REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JANUARY 4, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, January 4, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, Robert Griner and
John Nugent.

Invocation: Commissioner Robert Griner
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Ronnie Gaskins made a motion to approve the
December 7, 2021 Regular Session Minutes and the December 7, 2021 Executive Session
Minutes, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

INVITED GUEST:

Mickey Johnson: Judge Johnson is the Juvenile Judge. He spoke about Child Trafficking. He
said there are cases here in Berrien County. He talked about what signs to look for and the
proper way of reporting.

PUBLIC HEARING: Chairman Parker asked for a motion to enter into Public Hearing.
Commissioner Ronnie Gaskins made a motion to enter into Public Hearing at 6:05 p.m.,
seconded by Commissioner Robert Griner. Chairman Parker stated the public hearing is on a
partial road closure of Paul King Rd. Chairman Parker asked if anyone would like to speak for
or against the closure. Mr. Tim King stated that is requesting the road closed due to unnecessary
traffic. He has spent several thousands of dollars at the vet office due to his dogs being hit by
vehicles. There is illegal things happening on this road. No one speak against the road. Mr.
Lollar called and asked that his name be removed the petition list. With no one else
commenting, Commissioner Ronnie Gaskins made a motion to go out of public hearing at 6:07
p.m., seconded by Commissioner Robert Griner.

NEW BUSINESS:

A. NOMINATION OF 2022 CHAIRMAN/VICE CHAIRMAN FOR BOARD OF
COMMISSIONERS — Commissioner Ronnie Gaskins made a motion to appoint Robert Griner
as Chairman and John Nugent as Vice Chairman, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

Chairman Robert Griner took charge over the meeting at this time.

B. CONSTABLE APPOINTMENT — MAGISTRATE — Administration received a
request from Judge Gaskins to appoint Mr. Thomas Clark from the jail to the Constable position
at this current rate of pay with the opportunity to increase 50 cents after a 90 day probation. A
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Resolution was presented to the board outline the appointment. This was a transfer from the Jail
to the Magistrate Office. Commissioner Jimmy Parker made a motion to approve Mr. Thomas
Clark’s transfer from the Jail to the Constable position at his current rate of pay with the
opportunity to increase 50 cents after 90 days along with passing the resolution, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

C. A/C REPAIR — ADMINISTRATION BUILDING — Administration received a
request from Rodney Stone, Building Maintenance, to repair the Chiller at the Administration
Building . The repair is for a coil replacement. The quote is from Trane in the amount of
$19,780.52. This does not include the freon. Commissioner Ronnie Gaskins stated he talked
with Rodney Stone and this has been repaired a couple times. It an be repaired again but it will
not hold. The best option to is replace. Commissioner Pixie Harrod made a motion to purchase
the coil replacement from Trane in the amount of $19,780.52, seconded by Commissioner John
Nugent. The motion carried unanimously.

D. BOARD OF ASSESSORS APPOINTMENT & RESOLUTION — Administration
received a request from Greg Nimmo, Chief Appraiser, to reappoint Carlos Vickers to the Board
of Assessors for a 3-year term which will expire December 31, 2024. Administration is asking
the Board to also approve the Resolution showing the appointment. This is required by the State.
Commissioner Pixie Harrod made a motion to reappoint Carlos Vickers to the Board of
Assessors with a term ending December 31, 2024 and to approve the resolution, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

E. BOARD APPOINTMENT — BOARD OF ELECTIONS — Administration
received notification from Melanie Ray, Supervisor of Elections, that Sandra Vaughn resigned
from her position. Her term expires June 30, 2024. The Board of Elections is requesting the
appointment of Eliza Burks to fulfill the remaining term. Commissioner Pixie Harrod made a
motion to appoint Eliza Burks to fill the term expiring June 30, 2024, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

F. SERVER ACQUISITION — TAX COMMISSIONER — Administration received a
request from Jason Nugent, Tax Commissioner, for a new server. He has had several issues with
the current server and IT states it needs to be replaced. We have one quote from our IT,
Southern Cyber Solutions in the amount of $7.015.00. Commissioner Jimmy Parker made a
motion to purchase the server from Southern Cyber Solutions in the amount of $7,015.00,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. 2022 QUALIFYING FEES — The Chairman stated we are waiting on some
information from the Board of Elections so he asked if someone would like to make a motion to
table this item. Commissioner Jimmy Parker made a motion to table this item, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

H. LIGHTING SERVICES AGREEMENT — RECREATION — Administration
received a request from the Recreation Board to approve a Lighting Agreement with Georgia
Power. This quote is for the back parking lot lights. There is a one time pre-payment of $972.36
and then a monthly cost of $220.76. Commissioner Pixie Harrod made a motion to approve,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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l. PARTIAL ROAD CLOSURE - PAUL KING RD. — Administration received
request from Tim King for a partial road closure of Paul King Road staring at the driveway of
Map 051-6-003 Michael Lollar property and ending at Flat reek Church Rd.CR 11. The Notice
of Public Hearing was properly posted. Commissioner Ronnie Gaskins made a motion to
approve the partial road closure, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

J. REDISTRICTING MAPS — Administration is requesting the board approve the
map and resolution for the redistricting. These maps were provided from the reapportionment
office. Commissioner Pixie Harrod made a motion to approve the map and resolution, seconded
by Commissioner Jimmy Parker. The motion carried unanimously.

K. GENERAL LIABILITY INSURANCE RENEWAL — AIRPORT —
Administration received a renewal quote on the Airport General Lability through Houston and
Associates. The policy is written through Starr Companies in the amount of $1,696.00. County
Administration stated that we can get a 3-year guarantee if the board chooses. Commissioner
Ronnie Gaskins made a motion to approve the insurance renewal through Houston and
Associates/Starr Companies at $1,696.00 with the 3-year guarantee, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

L. SECURITY GATE — SHERIFF — Administration received a request from Sheriff
Paulk to purchase a new gate for the Sheriff Office. The date was damaged during a storm and
will not close. Major Arel VValdez stated insurance denied it as a claim because it was wind
damage. One quote was provided from Don’s Repair Service in the amount of $7,345.00. They
are requesting it be paid out of the Jail Fund. Commissioner Pixie Harrod made a motion to
approve the purchase from Don’s Repair Service in the amount of $7,345.00, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

M. RATIFICATION ITEMS: Administration requested ratification on the following
items:

Tifton Winsupply - Road $1,380.00
Cherokee Culvert — Road $5,694.78
Nashville Ford — EMS $1,190.40
Nacarato Truck Center — Road $1,213.59

Commissioner John Nugent made a motion to ratify the purchases as listed, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Marc Mathis — There is a Search & Rescue truck that is parked at the Road Department. It was
moved out of the Search and Rescue Building. He asked if he could get that truck for Alapaha
and convert it to a brush truck. The board did not have a problem with transferring it to Alapaha.

Sheriff Ray Paulk — We applied for a USDA Grant for cars. We haven’t heard anything on the
grant but we are in need of cars.
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Ben Warren — the Contractor should start restriping Old Valdosta Highway the last week of this
month or the first of February. Ben also asked about the CDBG Project. There are landowner
issues and Ben Warren will try to address those this week. Ben also presented the board with
quotes to purchase two mowers. The lowest quote was through Hall Manufacturing, Inc. LLC in
the amount of $36,215.68. Commissioner Pixie Harrod made a motion to approve the purchase
from Hall Manufacturing, Inc. LLC, seconded by Commissioner John Nugent. The motion
carried unanimously.

COMMISSIONERS’ ITEMS: None

PUBLIC COMMENTS:

Jack Melton — presented a petition requesting the board assume Mallard Circle and Wooden Duck
as county roads or at least get some help. He spoke of the conditions of the road. The Board
explained it is not a county road and we cannot do work on private property. They explained that
they are aware of the request and that they have been looking at ways to help accommodate but
have not found anything at this time. One of the issues is that when the subdivision was developed
there were issues with the Core of Engineers because the owner disturbed wetlands. The
maintenance of those roads is the responsibility of the property owner.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e  Meeting Friday morning at 9:00 to look at roads for LMIG Projects.
e Distributed year-end animal control numbers. Chairman Griner stated Jessica Stone does
a great job.

EXECUTIVE SESSION: Executive Session was on the agenda but we did not have one.

ADJOURN

With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 6:45
p.m.

Chairman, Jimmy Parker Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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