REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JANUARY 7, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, January 7, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were, John Nugent, Ronnie Gaskins, Jimmy Parker and Robert Griner.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner Jimmy Parker made the motion to approve the
December 3, 2019 Regular Session Minutes and the December 3, 2019 Executive Session
Minutes, seconded by Commissioner Robert Griner. The motion carried unanimously.

INVITED GUESTS:

Skip Starling — National Fire Services Office — Mr. Starling presented to the Board about how he
works with counties and Fire Departments to lower their ISO ratings. A rating of 6/6X or better
will give the citizen a preferred rate. It would take approximately six months to complete the
process. Chairman Harrod asked him what his rate is. He said he can do it two different ways.
If you want improvement to the 6/6X is will be about $12,000.00 but this will not include the
water shuttle. If you want to look at district wide it will be about $22,000.00 to $24,000.00.

This would include certifying the water sites. The Board asked if there needs to be a tanker and
pumper at each station and there does. Commissioner Gaskins asked if he worked with Atkinson
County. Yes he did. Commissioner Gaskins asked what their rating is now. Mr. Starling said he
believed it dropped to a 5. He stated the drought study is part of the engineering costs.
Commissioner Griner stated that the goal has been in the past and still is to lower the cost of
insurance for our citizens. Chairman Harrod asked Mr. Starling to send a proposal to us.

Judge Tomlinson — Judge Tomlinson asked the Board to consider increases for the Bailiffs. He
said they are there serving the citizens and is a huge help to him. They are requesting the pay for
the Court Bailiffs to be $50.00 for a half day and $75.00 for a full day. They are requesting for
the Chief Bailiffs to be $60.00 for a half day and $85.00 for a full day.

Elna Bragdon — Distributed to the Board a handout which shows pay within the circuit, pay
within the area and pay from other counties across the state. Lastly, a copy of the Grand Jury
Report about the Bailiff Fees was also attached.

Commissioner Robert Griner made a motion to approve the increases as presented, seconded by
Commissioner John Nugent. The motion carried unanimously.

UNFINISHED BUSINESS

A TOWN OF ENIGMA — ANIMAL CONTROL - Administration received a
request from the Town of Enigma to house their animals. Commissioner Jimmy Parker made a
motion to table this item, seconded by Commissioner Robert Griner. The motion carried
unanimously.
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Chairman Harrod asked if we have a motion to move Item A to the bottom of the agenda.
Commissioner Ronnie Gaskins made a motion to move Item A to the bottom of the agenda,
seconded by Commissioner John Nugent. The motion carried unanimously.

NEW BUSINESS:

A. NOMINATION OF 2020 CHAIRMAN/VICE CHAIRMAN FOR BOARD
OF COMMISSIONERS — Chairman Harrod asked if there were nominations for the 2020
Chairman and Vice Chairman for Board of Commissioners. Commissioner Robert Griner made a
motion to appoint Commissioner Ronnie Gaskins as Chairman, seconded by Commissioner John
Nugent. Commissioner John Nugent made a motion to appoint Commissioner Jimmy Parker as
Vice Chairman, seconded by Commissioner Robert Griner. The motion carried unanimously.

B. JAIL MAINTENANCE - PAINTING - Administration received a request to
discuss maintenance at the jail. The outside of the jail needs to be painted due to moisture issues.
Captain Addison and Major Valdez presented to the board four quotes for the paint. They
requested going with the low quote from Home Depot in the amount of $1,215.22. They are
requesting up to $2,000.00 because they will have to purchase paint rollers and some scaffolding.
Commissioner Jimmy Parker made a motion to approve the paint from Home Depot in the
amount of $1,215.22 plus supplies up to $2,000.00, seconded by Commissioner Robert Griner.
The motion carried unanimously.

C. ELECTRICAL SYSTEM REPAIR — NEW LOIS FIRE DEPARTMENT -
Administration received a request to repair an electrical issue with Engine 71. We only received
two quotes as Ten-8 never submitted a quote.

QUOTES:  Firstn Services, LLC $99.50/ hour $50.00
Service Call $50.00/day

Fire Line, Inc. $775.00 Price may increase
Commissioner Ronnie Gaskins noted that this is just for trouble shooting and not repair.
Commissioner Robert Griner made a motion to approve First N Services, LLC, seconded by

Commissioner Jimmy Parker. The motion carried unanimously.

D. ANNUAL PUMP TESTS — FIRE DEPARTMENTS - Administration received
a request to complete annual pump tests on the fire trucks. We were able to get two quotes.

QUOTES: SEMS Fire Protection $4,725.00
First In Services, LLC $2,450.00

Commissioner Ronnie Gaskins made a motion to approve the quote from First in Services, LLC
in the amount of $2,450.00, seconded by Commissioner Robert Griner. The motion carried
unanimously.

Commissioner John Nugent asked Fire Coordinator, Marc Mathis, how many tankers we have.

We have two of the 5,000 gallon tankers. We have some that might could be modified to help us
on ISO. Mark Mathis also stated that the tanks that were rebuilt several years ago are rusted and
the pumps ruined. We can get a tank through Forestry for about $40,000.00. We can buy a tank
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for about $25,000.00. The board directed Mr. Mathis to get pricing and come back before the
board.

E. RESOLUTION TO SET QUALIFYING FEES - 2020 is an election year for
Board of Education and County Offices. The Board of Commissioners is required by O.C.G.A.
Section 21-2-131(2)1 to fix and publish qualification fees for each county office to be filled in
the upcoming general primary or general election by February 1% of election year. The
qualifications fees for each office shall be 3% of the total gross salary of the office paid in the
preceding calendar year including all supplements authorized by law if a salaried office, unless
otherwise provided for in OCGA 21-2-131(1B). If not a salaried office, a reasonable fee shall be
set by the Board of County Commissioners not to exceed 3% of the income derived from such
office by the person holding the office for the preceding year. The fees stated in the resolution
are as follows:

Board of Education (Districts 1, 6 & 7) $ 2850
Board of Education (District 3) $ 2550
County Commissioner $ 180.00
Clerk of Court $1,392.25
Sheriff $1,616.40
Tax Commissioner $1,392.26
Probate Court $1,392.25
Coroner $ 99.04

Commissioner Robert Griner made a motion to approve the Resolution to Set Qualifying Fees,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

F. 2020 CDBG PROJECT - Administration is requesting the Board approve the
2020 CDBG Project. A Public Hearing was held on Barney Parker Road. Commissioner Robert
Griner made a motion to approve Barney Parker Road as our 2020 CDBG Project, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

G. AGREEMENT FOR AIRPORT ENGINEERING DESIGN AND/OR
PLANNING ASSISTANCE BETWEEN GA DEPARTMENT OF TRANSPORTATION
AND BERRIEN COUNTY - Administration is requesting the Board approve the Agreement for
Airport Engineering Design and/or Planning Assistance between GA Department of
Transportation and Berrien County. This is for Design Primary Surface Analysis and
Obstruction Mitigation. The project cost is $53,048. We will receive Federal Funds of
$47,743.20 and State Funds of $2,352.40. This will leave a local match of $2,942.40. There are
funds in the budget for this. Commissioner Ronnie Gaskins made a motion to approve, seconded
by Commissioner Jimmy Parker. The motion carried unanimously.

H. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:
Auto Battery and Electric — Enigma Fire Dept. $2,750.00
Kelly Seed Company, LLC — Recreation $1,348.00

Commissioner Jimmy Parker made a motion to ratify the purchases listed, seconded by
Commissioner John Nugent. The motion carried unanimously.
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REPORTS FROM COMMITTEES AND DEPARTMENTS:

Melanie Ray, Supervisor of Elections, advised the board of new changes for elections in 2020.
A copy of her comments will be attached as part of the minutes. She also stated that there is a
grant that is available to recovery some of the costs that we may be looking at. It appears to be a
50/50 grant on specific items. We will have to research the grant more in depth.

Marc Mathis, Fire Coordinator, advised the board that we were approved for the GA Forestry
Match Grant. He also stated he had been approached by Chief Warren that Nashville serve as
back-up on all structure fires and bad accidents. Mr. Mathis stated it appears, by past records,
that it would only increase their call volume by approximately ten calls. The board felt this was
a good idea. Commissioner Jimmy Parker make a motion that Nashville Fire Department serve
as automatic backup for structure fires and bad accidents to all departments, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

COMMISSIONERS’ ITEMS:
Ronnie Gaskins:

e Rest EZ has not made an attempt to move their site as Ms. Herring stated she would. The
tonnage is not being paid monthly as it should be. Commissioner Parker asked if there
was a time limit set that she had to move. There was not. Commissioner Parker stated
that Mr. Paulk said there has been no discussion on the property since the initial
discussion. The Board directed County Administrator, Brenda Ferrell, to send Ms.
Herring a letter advising her that she needs to proceed with moving to her new location
and advise her that she needs to pay according to the license.

Robert Griner:

e Directed County Administrator, Brenda Ferrell, to speak with EMS Director, Daryel
Lancaster, about mutual aid with Cook County. Cook County is doing a lot of transports
and leaving their county without service and then calling for mutual aid which in turn
leaves Berrien County without an ambulance here.

PUBLIC COMMENTS: James Watson — approached the board as a representative of the fire
department but also as a citizen of Berrien County. He thanked the board for all they have done
for the fire departments. He stated that Marc Mathis has done a great job for the fire departments
and that everyone is pleased with the progress he has made for the fire departments. He would
like to see Marc Mathis appointed as a permanent full time employee in the position of Fire
Coordinator. He is also a paramedic which would be available as a backup when needed. He
asked the board to please consider it.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Last month the board approved the low bid for basketball uniforms which was from R&S
Sports. They called Jennifer and said with the holidays they would not have them ready
for the start of the season. She had to get uniforms from Dixie Sales & Graphics which
was approximately a $5.00 increase per uniform. Once we receive the invoice, we will
need to ratify due to the change and increased amount.

e Chamber Annual Banquet is January 28" at 6:00 at Camp Tygart. | need to know how
many will attend.
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e | received a request for a sign order — GA Correctional Industry - $1,614.45. Three
quotes were provided. Also received a request to rebuild a transmission - Days
Transmission - $1,000.00. Three quotes were received. Lastly received a request for two
turbos for the ambulance — Nashville Ford - $1,799.94 which is the only place we use for
the turbos. County Administrator asked if she could get a motion to approve these items.
Commissioner John Nugent made a motion to approve the items, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Robert Griner made the motion

to adjourn, which was seconded by Commissioner John Nugent.  Meeting was adjourned at
7:10 p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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