REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 1, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, October 1, 2019, at 6:00 p.m. Members of the Board of
Commissioners present were, Jimmy Parker, John Nugent, Ronnie Gaskins and Robert Griner.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner John Nugent made the motion to approve the
September 3, 2019 Regular Session Minutes and the September 12, 2019 Special Called Meeting
Minutes, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

UNFINISHED BUSINESS

A. A/C MAINTENANCE AGREEMENT — ADMINISTRATION BUILDING -
Administration is requesting discussion on a maintenance agreement to service the
Administration Building. Two quotes were received:

Ray & Sons $4,722.89
Trane $4,320.50

Before discussion on this item Jennifer Herzog, County Attorney, stated that there was some
questions about this item being a sealed bid process and if it was properly done. She reiterated
the GA Law on bids. She stated that in her legal opinion, there was no wrong doing. This was
not a bid process and simply received quotes.

There were several items in the Ray & Sons quote that covered items that were not in the Trane
quote. After discussion on the quotes, the Board felt that we should only have the units serviced
twice a year. Commissioner Ronnie Gaskins made a motion to approve Ray & Sons with
coming twice a year, seconded by Commissioner John Nugent. The motion carried
unanimously. Commissioner Robert Griner asked if we are legal with doing it this way. Legal
Counsel agreed everything was handled correctly.

Mr. Thomas Pate requested a copy of the purchasing policy.

NEW BUSINESS:

A. EQUIPMENT ACQUISITION — RECREATION — Administration received a
request from Jennifer Cole, Recreation Director, to purchase a new mower, Quotes were
provided:

Tractor Supply (Bad Boy) $4,999.99
Southeastern Carts, LLC (Toro) $6,600.00 4 yr/750 hour warranty
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Lasseter Tractor Company (John Deere) $8,700.00
Powerhouse Outdoor Equipment (Gravely) $7,585.60 5 y5r/1000 hr warranty
$8,897.60 5 yr/1250 hr warranty

John Nugent said the gravely mowers have a Yamaha Engine which is one of the top rated. It
may be worth spending the extra $1,000.00. There was discussion with Jennifer Cole about
which one they would prefer. Commissioner Ronnie Gaskins made a motion to approve the
purchase from Southeastern Carts, LLC in the amount of $6,600.00, seconded by Jimmy Parker.
The motion carried unanimously.

B. SPECIAL EXCEPTION — IGNITE WIRELESS - Administration received a
request from the Planning Commission to approve a Special Exception request from Ignite
Wireless to place a 243 foot telecommunication tower located at the intersection of SR 37 and
South Coffee Rd, A&L Akins Family Partnership. Moody Air Force Base responded that there
will be very little interference and does not have any issues with the tower being placed there.
Commissioner Robert Griner made a motion to approve the Special Exception, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

C. SPECIAL CARE GIVER APPLICATIO — LORI CRAIG — Administration
received a request from the Planning Commission to approve a Special Care Giver Application
for Lori Craig. Ms. Craig’s grandson was diagnosed with severe asthma and respiratory distress.
He requires extra care and quick action. Ms. Craig requests to leave the second mobile home on
her property so that she may be close by to help with her grandson during emergencies.
Commissioner Jimmy Parker made a motion to approve the Special Care Giver Application,
seconded by Commissioner Robert Griner. The motion carried unanimously.

D. MEMORANDUM OF UNDERSTANDING - MOODY AIR FORCE BASE —
Administration received a request from Amanda Thacker who stated she received a request from
Mr. John Eunice requesting a renewal on the Memorandum of Understanding between Moody
Air Force Base and Berrien County for Establishment of a Mutual Land Use and Community
Infrastructure Improvement Notification Process. Mr. Derrick Burke from Moody Air Force
Base stated that they would like to make some changes. Commissioner Robert Griner made a
motion to table this item, seconded by Commissioner John Nugent. The motion carried
unanimously.

E. CELL PHONE ADDITION — DRUG COURT — Administration received a
request from Heather Conyers, Drug Court Administrator and Judge Tomlinson, requesting the
Board approve a cell phone for use by Drug Court through the County’s Verizon Account. The
new cell phone and the monthly fee will be paid by DATE funds through the Drug Court.
Commissioner Jimmy Parker made a motion to approve, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

F. ROOF REPAIR — SADDLE CLUB — Administration received a request from
the Saddle Club asking the Board to fix the roof on the structure where they announce and use
for the concession stand. A verbal quote was received from Bobby Stone in the amount of
$1,500.00. Commissioner John Nugent said the quote was to replace the damaged wood and
insulation and new roof. Commissioner John Nugent made a motion to approve, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.
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G. SURPLUS VEHICLE — SHERIFF — Administration received a request from
Sheriff Paulk to surplus a 2003 Ford Truck, VIN # 1IFTRX18L43NA52648. Commissioner
Jimmy Parker made a motion to surplus the vehicle, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

H. LMIG — ECONOMIC DEVELOPMENT - Administration received a request
from Economic Development to apply to additional LMIG Funding to pave the west turn lane
going into the Industrial Park. GDOT originally agreed to pave this under their Rapid Response
however due to a small wetland area they cannot do it with those funds. Economic Development
has agreed to pay the 10% match out of their budget. County Administrator stated this would be
additional LMIG Funds and would not interfere with what we receive. Commissioner Jimmy
Parker made a motion to approve, seconded by Commissioner Robert Griner. The motion
carried unanimously.

. BOARD APPOITMENT — SEVEN RIVERS — Administration is requesting an
appointment to the Seven Rivers Board to replace Phyllis Vickers who resigned. Commissioner
Ronnie Gaskins made a motion to table this item until we find someone to serve, seconded by
Commissioner Jimmy Parker. The mot6ion carried unanimously.

J. ANIMAL CONTROL — TOWN OF ENIGMA — Town of Enigma asked if
Berrien County would consider housing their animals. County Administrator, Brenda Ferrell,
asked the board if they would consider tabling this item because there are too many unanswered
questions at this time. We need more information from the Town of Enigma. Commissioner
Robert Griner made a motion to table this item, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

K. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Best Value Tire (Road) $4,691.28
Tifton Winsupply (Road) $5,988.00
Ag Pro (Road) $1,052.05
Ag Pro (Road) $1,169.70
Bob’s Athletics (Recreation) $1,015.00

Commissioner Griner asked how come there are so many ratification items. These are items that
were needed after the last Regular Board Meeting but needed to be purchased/fixed before our
next scheduled meeting. The Chairman has the authority to approve these items and then is
placed on the next agenda for ratification.

Commissioner Robert Griner made a motion to ratify the items presented, seconded by
Commissioner John Nugent. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None
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COMMISSIONERS’ ITEMS:

Jimmy Parker — next month is the hog show and sale.

Robert Griner — stated that Citizens Bank is being sold out to a bank out of Florida. He would
like to suggest that we move the accounts as we run out of checks to the local banks, maybe split
them up.

PUBLIC COMMENTS:

Thomas Pate — Asked why some of the minutes on the website have signatures and some don’t.
He feels they should be consistent and should have signatures. County Administrator stated that
the website is a courtesy to the citizens. There is no policy that defines what has to be one the
website or if minutes should or should not have signatures. It is simply a courtesy. County
Administrator/Clerk stated that she would do whatever the pleasure of the board is and was told
to continue as she has been.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Southern GA Regional Commission’s Annual Area Officials Appreciation Evening at
Dinnerman’s Farm is October 23, 2019. Please let me know if you plan on attending so |
can RSVP.

e Requested two Commissioners to meet with her and the Fire Coordinator on some fire
department issues. Chairman Harrod and Commissioner Parker volunteered.

e Received a Mutual Aid Agreement from GA Forestry — This is a standard agreement.
Legal Counsel has reviewed and is comfortable with execution. Commissioner Ronnie
Gaskins made a motion to approve, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion

to adjourn, which was seconded by Commissioner Ronnie Gaskins. Meeting was adjourned at
7:09 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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