REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 2, 2018
6:00 P.M.

CALL TO ORDER

Chairman, Doc Sumner called the regular session meeting of the Berrien County Board of Commissioners
to order on Tuesday, October 2, 2018, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioners Jimmy Parker, Commissioner John Nugent, Commissioner Pixie Harrod and
Commissioner Robert Griner.

Invocation: Commissioner Ben Warren
Pledge: Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Jimmy Parker made the motion to approve the September
4, 2018 Regular Session Minutes and the September 4, 2018 Executive Session Meeting, seconded by
Robert Griner. The motion carried unanimously.

Commissioner Jimmy Parker made a motion to amend the agenda and add an Executive Session for Legal
and Personnel, seconded by Commissioner Robert Griner. The motion carried unanimously.

INVITED GUESTS:

Nick Lacey — Mr. Lacey addressed the board about shifting the airport administrative duties back to the
airport which means they will no longer be a responsibility of the Economic Development Director. Mr.
Lacey provided several options for the board to consider. The board advised Mr. Lacey they will take it
under advisement.

NEW BUSINESS:

A Three Special Care Giver Applications — Annie Bennett, Irene Holloway and
Laura Jean Engan - Administration received three requests from the Planning Commission
requesting approval for Special Care Giver Applications. The applications are from Ms. Annie
Bennett for the property is located at 323 Hillard Weeks Rd., Ms. Irene Holloway for the
property located at 14268 GA Hwy 125 N. and Ms. Laura Jean Engan for the property located at
178 Fountain Rd. Commissioner Pixie Harrod made a motion to approve all three applications,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. 911 Telephone, Wireless and Prepaid Fees - Administration requested approval of
two resolutions setting the rate for the 911 Telephone Landline, Wireless and Prepaid Fees. The
rate will remain at $1.50. Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner Robert Griner. The motion carried unanimously.

C. Board Appointment — Behavioral Health Services of South GA — Administration
received a request from Pamela Cartwright, CEO, Behavioral Health Services of South Georgia,
requesting we appoint a representative to the South Georgia Community Service Board to fill an
unexpired term which expires July 2019. We have received one citizen with an interest in
serving which is John Black. Commissioner Robert Griner made a motion to approve the
appointment of John Black, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.
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D. Fire Coordinator — Discussion — There was discussion on appointment a Fire
Coordinator. A job description was presented to the board and there was discussion of
compensation. The Fire Chiefs recommended Marc Mathis as the Fire Coordinator.
Commissioner Pixie Harrod made a motion to appoint Marc Mathis as the Fire Coordinator with
compensation of $400.00 per month, seconded by Commissioner Robert Griner. The motion
carried unanimously.

E. Vehicle Acquisition — Nashville Fire Department — Administration received a
request from Fire Chief, Buck Warren, to purchase a vehicle to haul the air supply to fires. One
truck quote was provided. Fire Chief Buck Warren would like to continue looking for other
vehicles before purchasing. Commissioner Pixie Harrod made a motion to approve a truck
purchase up to $13,000.00, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

F. Contractor Award — CDBG Project - Administration received a recommendation
from Shon Hampton, Watkins and Associates, to award the CDBG Paving Contract to The Scruggs
Company. Their total bid was $436,759.56. The Phase | component of this bid was items that the
County is responsible for performing as part of the CDBG Grant. Phase | was bid out to allow the County
the options for performing those tasks either in house or by allowing the low bidder to perform the
tasks. The bid amount of Phase | is $222,024.24 which exceeds the amount the County budgeted.
Therefore the Phase | bid should be removed from the project which will reduce the Project amount to
be $214,735.32. We are requesting approval for the Contract Agreement and Notice of Award to The
Scruggs Company in the amount of $214,735.32. There was discussion on the Road Department being
able to complete the work and asked Ben Warren if they would be able to get it done. Commissioner
Robert Griner made a motion to approve the Notice of Award and Contract Agreement with The Scruggs
Company and Phase | will be completed by Berrien County, seconded by Commissioner John Nugent.
The motion carried unanimously.

G. Hurricane Response Plan — Animal Control — Administration received a request from
Jessica Stone stating the State is requiring a Hurricane Response Plan for Animal Control. She provided
a plan for the Board’s approval. County Attorney, Mark Perry, reviewed the Plan and does not have any
issues with it. Commissioner Pixie Harrod made a motion to approve the Hurricane Response Plan,
seconded by Commissioner John Nugent. The motion carried unanimously.

H. Memorandum of Understanding — VAP — Administration received a request from the
Victim Assistance Office to enter into a Memorandum of Understanding stating Berrien County’s
obligation which is we host the home office of the Alapaha Judicial Circuit District Attorney and the
D.A.’s Victim Assistance Program and support their efforts to provide services to victims of crime. This is
a routine agreement. Commissioner Robert Griner made a motion to approve the Memorandum of
Understanding, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

l. Equipment Acquisition — Sheriff — Administration received a request from Sheriff Paulk
to purchase a laser for the GA State Patrol. One quote was provided from DragonEye Technology LLC in
the amount of $2,174.95. Sheriff Paulk stated that GA State Patrol does a lot of the County and asked
that we consider purchasing this piece of equipment and turning it over to them. Commissioner Jimmy
Parker made a motion to purchase the laser from DragonEye Technology LLC in the amount of $2,174.95
and turning it over to the GA State Patrol Office, seconded by Commissioner Robert Griner. The motion
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carried unanimously.

J. Ratification Items — Administration requested ratification on the below listed
items.
GA Forestry Commission — Nashville Fire Dept. Upto $6,138.00
Spectra Computing — Sheriff $1,136.46
Bob’s Athletics — Recreation $1,320.00
Cherokee Culvert — Road $7,132.22

Request to Ratify the Catering License for Horse Creek Winery

Commissioner Pixie Harrod made a motion to ratify the purchase as listed and ratify the Catering
License for Horse Creek Winery, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

County Administrator, Brenda Ferrell, stated that an invoice came in today from Watkins &
Associates in the amount of $1,923.60 for engineering services related to the FY 2-18 LMIG
Resurfacing Project and requested approval for payment on this invoice. Commissioner Jimmy
Parker made a motion to approve, seconded by Commissioner Robert Griner. The motion
carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Ben Warren — Ben Warren, Public Works Director, addressed the Board about maintaining
pipes on the state right-of-way. He said that the state will no longer do maintenance, such as
driveway pipes, on the right-of-way. He called surrounding counties to verify that they do not do
maintenance on state right-of-way and they do not. Ben Warren, Public Works Director, is
requesting that the Board be in agreement and not require the County to do maintenance on a
state right-of-way. The board was in agreement. County Attorney indicated no motion is
necessary.

COMMISSIONERS’ ITEMS:

Doc Sumner — Blazing Bar B Que is having a grand opening Thursday at 11:00 am. He
encouraged everyone who can to attend. He sked Brenda Ferrell, County Administrator, to tell
about the event doing on Saturday, October 6. County Administrator, Brenda Ferrell, stated
that the American Legion is holding an Otranto Memorial Service on Saturday, October 6™.
Janet Studstill gave a little history on the Doughboy.

PUBLIC COMMENTS:

Wayne Barker — addressed the Board about trash throughout the county. He asked what the
County had in place as far as fines and fees for someone dumping trash in the County. He asked
that the Board consider putting something together as far as a cleanup of Berrien County. He
stated that he admires what some of the ladies in the community are doing to try to get Nashville
cleaned up. There was discussion of getting a petition together and asking Magistrate Judge to
support fines put in place.
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Mr. Woody — Stated he become before the Board a couple months ago about the condition of
Marie Magill Road. He thanked the Board for having the road resurfaced and striped.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Annual Area Officials Appreciation Dinner is Thursday, October 18, 2018.

e Perry Brothers Aviation — They will start sending us the fuel sales monthly instead of having a
credit on the account. There is a price increase of the fuel from $3.00 to $3.75 per gallon at the
airport.

o Distributed a Related Party Questionnaire that the Auditors need filled out.

CDBG Project — Bennefield Ln. — The property owner at the end has a conflict with putting a cul-
de-sac and wants the road to end at the beginning of his property line. Commissioner Jimmy
Parker made a motion to stop the paving at the property line and not do the cul-de-sac, seconded
by Commissioner Pixie Harrod.

e Lisa Smart, Chamber/Ec Development Director could not be at the meeting tonight and asked that
I announce the following:

o October 9" @1:30 p.m. — Ribbon Cutting & Grand Opening of Director Docs located on
the square.

o November 8" @ 4:00 p.m. — Ribbon Cutting & Grand Re-Opening of McDonalds

o November 15" — Development Authority training in Tifton. She asked if anyone off the
Board would like to attend to please get in touch with her.

EXECUTIVE SESSION: (Legal & Personnel)

Commissioner Jimmy Parker made a motion to go into Executive Session for Legal and Personnel at 6:50
p.m., seconded by Commissioner Pixie Harrod. Commissioner Pixie Harrod made a motion to move out
of executive session and into regular session at 7:05 p.m., seconded by Commissioner Robert Griner. The
motion carried.

Commissioner Pixie Harrod made a motion to appoint Marc Mathis as Fire Coordinator with a
monthly salary of $400.00 to be paid out of the Fire Fund and no gas allowance, seconded by
Commissioner Jimmy Parker.

Commissioner Pixie Harrod made a motion to approve a .75 cent increase for seasonal head
concession worker, seconded by Commissioner Jimmy Parker. The motion carried unanimously

Commissioner Pixie Harrod made a motion to approve a temporary position for the

Chamber/Economic Development Office while Office Staff is out on medical leave at the rate of
$10.00 per hour, seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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ADJOURN
With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 7:06 p.m.

Chairman, Doc Sumner Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, John Nugent County Clerk
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