REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 4, 2022
6:02 P.M.

CALL TO ORDER

Vice Chairman, John Nugent, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, October 4, 2022, at 6:02 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin and Jimmy Parker.
Chairman Robert Griner was absent due to surgery. He is home and recovering.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES: Commissioner Ronnie Gaskins made a motion to approve the
September 6, 2022 Regular Session Minutes, the September 6, 2022 Executive Session and the
September 29, 2022 Special Called Meeting Minutes, seconded by Commissioner Pixie Harrod.
The motion carried unanimously.

INVITED GUESTS: - Tammy Owens — Did not show.

UNFINISHED BUSINESS:

A. STATE FISCAL RECOVERY FUND — GRANT ADMINISTRATION —
WATKINS & ASSOCIATES & AMERICAN RESCUE PLAN ACT — Administration is
requesting the board approve the agreements with Watkins & Associates for grant administration
of the state fiscal recovery funds and the American Rescue Plan Act Funds. This will include
ARPA Funds and the Broadband Grant. Legal Counsel reviewed the contracts and are in
agreement. Commissioner Pixie Harrod made a motion to approve both contracts, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

NEW BUSINESS:

A SERVER ACQUISITION — TAX COMMISSIONER - Administration
received a request from Jason Nugent, Tax Commissioner, to purchase a new server. This server
will support online payments. It will also provide some future proofing having the specs to add
additional VM servers if more are needed. It will grow with the office. One quote was provided
from Virtual Guru in the amount of $7,852.02 with a monthly fee of $59.00 for the server cloud
backup service. Commissioner Pixie Harrod made a motion to approve, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

B. BUDGET AMENDMENT REQUEST — DFECS - Administration received a
request from Mendi T. Johns, Berrien County Director, GA Division of Family & Children to
make a budget amendment. They have an allocation of $11,540.00 for the cash match position.
That position has now been moved over to a full state position and is no longer a 50/50 paid
position. So, at this time, they are requesting to amend the 2023 budget to divide that money
between the other areas in the budget. Also, they overspent by the amount of $323.86 from the

2022 budget and would like to absorb that expenditure in the 2023 budget. Commissioner
Regular Session Minutes 1 October 4, 2022




Ronnie Gaskins stated the money needs to go back into the general fund and if increases are
needed then that would be addressed in next year’s budget process. The County Administrator
reminded the board of the agreement that DFCS requests we sign each year which requires them
to reimburse if expenses were paid beyond budget amounts. The auditors will also pick this up
as an overpayment so it is recommended they reimburse the county that amount. Commissioner
Ronnie Gaskins made a motion to amend their budget and put those funds into general fund and
DFCS reimburse the $323.86, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

C. AIRPORT - Administration is requesting the Board approve the Airport CIP.
The projects listed are projects that need to be completed if funding becomes available. It is not
a commitment that these projects will be done. Commissioner Jimmy Parker made a motion to
approve the Airport CIP, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

D. TIA RESOLUTION - Administration is requesting the board approve the TIA
Resolution presented. The sales tax revenue collections in the Southern Georgia Region are
anticipated to end earlier than the 10-year TIA projected timeline; and, to avoid a lapse in sales
tax revenue collections, and the consideration by the governing bodies of a majority of the
counties in the region for a continuation of the sales tax upon adopting the resolution. The
resolution states that the Board desires to initiate the process outlined in the Transportation
Investment Act of 2010 for the voters of the Southern Georgia Region to consider the imposition
of a sales tax for the purposes of funding the transportation infrastructure improvements in the
region. Commissioner Ronnie Gaskins stated that the current TSPLOST runs out in 2026 and
this resolution will allow us to prepare and be ready to go right into another TSPLOST term.
Commissioner Ronnie Gaskins made a motion to approve the TIA Resolution, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

E. DRUG COURT SUPPLIES - Administration received a request from the Drug
Court Administrator to purchase Drug Court testing supplies. The items are purchased on-line
with only one quote provided FROM Siemens Healthcare Diagnostics Web Shop in the amount
of $7,275.00. Commissioner Pixie Harrod made the motion to approve the purchase, seconded
by Commissioner Ronnie Gaskins. The motion carried unanimously.

F. BOARD APPOINTMENTS — LIBRARY - Administration received a request
from Angie Hughes, Librarian, to request the appointment of two board positions. They are
recommending Rebekah Ditto and Jamie McAllister. Rebekah Ditto’s term would end June 30,
2023 and Jamie McAllister’s term would end June 30, 2024. Both are filling unexpired terms.
Commissioner Jimmy Parker made the motion to appoint Rebekah Ditto to the Library Board
with a term ending June 30, 2023 and Jamie McAllister with a term ending June 30, 2024,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. VEHICLE ACQUISITION - SHERIEE - Administration received a request
from Sheriff Paulk to purchase two vehicles from Woody Folsom. One is a 2023 Jeep Grand
Cherokee Laredo 4X4 for $50,708.00 and the other is a 2023 1500 SSV Crew Cab 4X4 for
$42,192.00. The equipment would be in addition to the vehicle costs and purchased from
McLaggan Communications. They are still working on those quotes but averages around
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$12,000.00 per vehicle. Commissioner Pixie Harrod made a motion to purchase the two vehicles
from Woody Folsom and equip them through McLaggan Communications and to paid out of
General Fund, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

H. BUILDING REPAIR — SR. CENTER - Administration received a request from
Rodney Stone, Building Maintenance, to repair the wall in the Sr. Center. The wall has
wallpaper on it and has been painted over in the past. It is falling off the wall and needs repair.
He provided one quote from Valdez Services in the amount of $3,500.00. Commissioner Pixie
Harrod made a motion to approve the repairs to the Sr. Center using Valdez Services in the
amount of $3,500.00, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

I COMPUTER ACQUISITION — RECREATION - Administration received a
request from Joe Barkman, Recreation Director, to purchase a new lap top computer. One quote
was received from Virtual Guru in the amount of $1,083.00. Commissioner Jimmy Parker made
a motion to approve the purchase, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

J. SPECIAL CARE GIVER APPLICATION — RANDY LUKE TO RICHARD
BROWN - Administration received a request from the Planning Commission recommending the
approval of the Special Care Giver Application. This is for medical reasons. The property is
located at 1542 Williams Luke Rd. Commissioner Ronnie Gaskins made a motion to approve
the Special Gare Giver Application, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

K. RATIFICATION ITEMS — Administration is requesting ratification on the
following items:

L&T, Inc. — Airport $2,068.98
Tire Store — Road $1,126.27
Fausett Oil — Road $1,498.68
Fausett Oil — Road $5,995.00
Tire Store — Road $2,100.14
Yancey — Road $1000.00
Winsupply — Road $14,168.00
Four Star — Road $4,609.17
GA Automatic Sprinkler Co., Inc. — Jail $5,750.00
Valdosta Technical Systems, Inc. — Jail $2,684.93

Commissioner Pixie Harrod made a motion to ratify the purchases as stated, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
o Sheriff Paulk — stated that Fleet Creek Church is hosting the National Faith in Blue on
Friday from 11 — 1. They will be serving lunch. Invited the board to attend.
e Rob Hawkins — stated that Flint Equipment sold the company to Dobson.
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COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e Asked County Attorney if contracts have been worked out with the Tax Commissioner
for collecting the cities’ taxes. There has been some discussion but nothing is worked out
at this time.

Jimmy Parker —

e Stated that Fausett sold out and is now Aikens. They said they will still work with the

county and charge out like Fausett did.
Pixie Harrod —

e The Road Department is in need of a new tractor and new boom mower. We have
previously replaced three pumps and two transmissions in the one we have. The Board
gave direction to Rob Hawkins for he and Ben Warren to get quotes on tractors that is
built for the boom. Rob Hawkins stated we are looking at about $220,000.00. They will
get quotes for next month.

e They are also in need of dump trucks. There was discussion on the conditions of the
dump trucks and getting quotes on new motors. They were given the direction to get
quotes on that also. Rob Hawkins also mentioned that the freightliner trailers is
something that will need to be looked at in the future.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e SGRC sponsors the Area Officials Appreciation Dinner at Dinnerman Farms. They had to
change the date to November 9. | need to RSVP for those who want to attend.

e LMIG Applications are due February 1, 2023. We pulled Allenville off of our last LMIG
due to the high cost of the bids and the board indicated at that time we would put Allenville
on the next LMIG. Commissioner Pixie Harrod made the motion for Allenville to be the
next LMG Project, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

e County Administrator advised the board that she will send out an email to Department
Heads and Constitutionals about signing off on all invoices. This is something the auditors
are requiring. There board also gave the direction to add to the email that they encourage
them to attend the board meetings especially when they have an item on the agenda.

EXECUTIVE SESSION: Commissioner Jimmy Parker made a motion to move into Executive
Session for personnel and legal at 6:37 p.m., seconded by Commissioner Pixie Harrod.
Commissioner Pixie Harrod made a motion to move out of Executive Session and into Regular
Session at 6:54 p.m., seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.
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ADJOURN
With no other business to come before the Board, Commissioner Pixie Harrod made the motion to

adjourn, which was seconded by Commissioner Jimmy Parker Meeting was adjourned at 7:02
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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