REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 5, 2021
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, October 5, 2021, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod and Ronnie Gaskins. Commissioners
Robert Griner and John Nugent were absent.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES: Commissioner Pixie Harrod made a motion to approve the
September 7, 2021 Regular Session Minutes and the September 29, 20201 Special Called
Meeting Minutes, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

INVITED GUEST:

Tammy Owens — Aulie Gaskins Rd., Dearview Rd. & Ramblinwood Rd.— Did not show up.

Sherie Belflower — Otis Shaw Rd. — Ms. Belflower presented to the board several complains

she has on Otis Shaw Rd. She has concerns about the way it is being maintained along with a

pipe issue she had on that road. There is a land dispute issue ongoing between her and another
property owner. The board told her once that get that resolved to come back to them and they

would see how they could help her.

Jerry Stokes — requested the board look at putting rock on Studstill Rd. and possibly paving it.
He said there were three houses on that road when he moved there and now there are 12. The
Road Department provided a quote for rock and it was $44,000.00.

UNFINISHED BUSINESS:

A HARDWARE REFRESH (SERVER) — E-911 - Administration received a
request from Angie Rutland, E-911 Director, to purchase a new server. Only one quote is being
recommended from Southeast Georgia Computer Consulting & Engineering, Inc. in the amount
of $40,933.94. There was one more quote received but it was incomplete. Commissioner Pixie
Harrod made a motion to approve the server from Southeast Georgia Computer Consulting &
Engineering, Inc. in the amount of $40,933.34, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.
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NEW BUSINESS:

A. PROPOSED WHIDDEN SUBDIVISION - Administration received a request
from Amanda Thacker who is requesting approval for a proposed subdivision for John and
Carrie Whidden. All lots will front existing county roads and will have or exceed the minimum
lot size of 2 acres and 150 ft lot width required by the Land Use Ordinance. In Phase 2 it
includes 6 lots ranging from approximately 4.7 acres to 2 acres and will front Teeteville Rd.
Phase 2 will have an additional 6 to 7 lots fronting Teeterville Rd. with acreages ranging from
9.2'to0 3.2, 8 lots fronting Launie Swain Rd. with acreages ranging from 3.5 to 2.6, and 2 lots
fronting Mudd Creek Rd. with acreages ranging from 3.8 to 3.5. Mr. Whidden intends to place
restrictive covenants on the property that will require minimum square footage of homes
amongst other restrictions. There are wetlands on the land but Mr. Whidden has taken that into
consideration and planned the lots accordingly. Commissioner Pixie Harrod made a motion to
approve, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

B. TASER GRANT — SHERIFF - Administration received a request from Sheriff
Paulk to apply for a USDA Grant to purchase taser and other equipment to go with it. The cost
is $98,325.03 with the USDA Grant covering 55% or maximum of $50,000 which leaves a
county contribution of $48,325.03. Axon Enterprise, Inc. is the company providing the tasers
and is willing to finance with zero percent interest. Commissioner Ronnie Gaskins made a
motion to approve contingent upon grant approval, seconded by Commissioner Pixie Harrod.
The motion carried unanimously.

C. EMS BILLING CONTRACT & FEES — EMS - Administration is requesting
that the board approve moving our EMS Contract from EMS Consultants to Ambulance Billing
Service Agreement. Gerald Sumner, EMS Director, states he feels we will receive better service.
He is also requesting fee adjustments which are attached. He would also like to apply for the GA
Medicaid Fee-For-Service Ground Ambulance Upper Payment Limit Supplemental Payment
Program. Commissioner Pixie Harrod made a motion to approve all three items presented,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

D. BROADBAND READY COMMUNITY ORDINANCE - Administration
received a request to create an Ordinance for a Broadband Ready Community for Berrien
County. Jennifer Herzog, County Attorney, provided a draft ordinance for review. Jennifer
Herzog stated that there are some strong guidelines as far as dates with this ordinance.
Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

E. IT SUPPORT - Administration and some of the Department Heads met with two
companies interested in providing IT Support to the County. | received one official proposal
from Virtual Guru. His proposal is for an IT Managed Service Agreement but said he will
invoice per hour if we choose to go that route. The other person is purchasing Spectra
Computing and said he would keep the rates the same as Brad. Most of Brad’s rates run $75.00
per hour. | have included what we have paid to Brad over the last three years. Keep in mind,
there were many times Brad did not charge us. James Evans who is taking of Spectra Computing
was at the meeting and said he has 15 years of IT experience. He will be transitioning from his
current job to taking on all the Spectra clients over the next two weeks. Darrell Powell with
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Virtual Guru was not able to make the meeting. Commissioner Pixie Harrod made a motion to
table this item until the board can meeting with Virtual Guru also, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously. James Evans stated he would be available to
help us with anything that comes up until the Board makes a decision.

F. AC ACQUISITION — LIBRARY — Administration discussed with the board last
month about a grant available through the library that will cover 50% of the cost of a new air
conditioner. It is a reimbursable grant. The board needs to approve a vendor quote before they
can submit the grant. Two quotes were provided . Maintenance has reviewed the quotes and the
only difference is one is a Carrier unit and the other is a Trane unit. Quotes were:

Ray & Son Heating & Air Conditioning $26,821.00
Waller Heating & Air Conditioning Option 1 $31,950.00
Option 2 $29,950.00

Commissioner Pixie Harrod made a motion to approve the AC Acquisition from Ray & Sons
Heating & Air Conditioning in the amount of $26,821.00 contingent upon the grant being
approved, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Perrin Farm Equipment (Road) $1,300.00
WinSupply (Road) $4,441.00
Red Bud Supply (Road) $1,100.00

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

H. SPECIAL CARE GIVER APPLICATION — EATON — A Special Care Giver
Application was presented to the board of health reasons. Commissioner Pixie Harrod made a
motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously. They thanked the Board for approving this item.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Sheriff Paulk said that Friday they are holding the National Faith in Blue at Flat Creek from
11:00 to 1:00. He invited the Commissioners to attend.

Rob Hawkins — The Loader lease runs out next month so we will have quotes for the November
board meeting.

COMMISSIONERS’ ITEMS:

Ronnie Gaskins —
e The Area Officials Appreciation is October 26" at Dinnerman Farm. Please let Brenda
Ferrell know if you plan to attend so we can RSVP.
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PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS: None

EXECUTIVE SESSION: Commissioner Ronnie Gaskins made a motion to move into Executive
Session for Personnel and Legal at 6:40 p.m., seconded by Commissioner Pixie Harrod.
Commissioner Pixie Harrod made a motion to move out of Executive Session and back into
Regular Session at 7:40 p.m., seconded by Commissioner Ronnie Gaskins.

Commissioner Pixie Harrod made a motion to approve the promotion of Angela Bazin to Head
Custodian with an increase of $2.00 per hour, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

Commissioner Pixie Harrod made a motion to approve a part-time position, up to 29 hours, in the
Magistrate Office at $12.00 per hour and then will re-evaluate the idea of a full-time position in
the next budget year, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:50
p.m.

Chairman, Jimmy Parker Commissioner, Ronnie Gaskins
ABSENT
Commissioner, Pixie Harrod Commissioner, Robert Griner
ABSENT ATTEST:
Commissioner, John Nugent County Clerk
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