REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, OCTOBER 6, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, October 6, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker, Robert Griner and John Nugent.

Invocation: Commissioner John Nugent
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES: Commissioner Pixie Harrod made a motion to approve the
September 1, 2020 Regular Session, the September 1, 2020 Executive Session Minutes, the
September 18, 2020 Special Called Meeting Minutes and the September 28, 2020 Special Called
Meeting Minutes, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

PUBLIC HEARING: Partial Road Closure — Pineland Place CR #432 — Commissioner Robert
Griner made a motion to go into public hearing at 6:01 p.m., seconded by Commissioner Jimmy
Parker. Chairman Gaskins asked if anyone would like to speak. Dennis Adams, Code
Enforcement, stated they have not received any calls on it. Ben Warren, Public Works Director,
stated the only thing he needs is a place to turn a motor grader around. Mr. Mitchell Moore said
that the Loveins and the Moores have agreed to allow a place for the motor graders to turn
around. Ben Warren, said he would good with it. Commissioner Robert Griner made a motion
to move out of public hearing at 6:03 p.m., seconded by Commissioner Jimmy Parker. The
motion carried.

Commissioner Robert Griner made a motion to approve the partial road closure on Pineland
Place with the stipulation Mr. Moore provides a place for the motor grader to turn around,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

INVITED GUESTS:

Judge Tomlinson — Provided an update on the courts due to COVID. He thanked the Sheriff’s
Office and Clerk of Court Office for working with them during the time. He stated as they start
trying cases again, there will be added expenses due to the case load.

Jim Hall — Red Hot Recycling — Requested to be on the agenda but did not come to the
meeting.

OLD BUSINESS:

A. BEAVER TRAPPING — ROAD — Administration received a request from Ben
Warren, Public Works Director, to present a proposal for trapping and removal of beavers in
Berrien County. There is only one proposal from Ricky V. Wade, Georgia Beaver Reapers Wild
Life Nuisance Control. Mr. Ricky Wade explained to the board his proposal. He stated with a
unit, which is five locations, you will normally trap about 25 to 30 beavers. A unit cost
$2,600.00. Ben Warren, Public Works Director, stated that West Berrien, Hall Whitley Road is
definitely an area we need to look at. Commissioner Jimmy Parker made a motion to approve
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trying a unit and see how it goes, seconded by Commissioner Robert Griner. The motion carried
unanimously.

NEW BUSINESS:

A. PROCLAMATION — RETIRED EDUCATORS DAY - Administration
received a request from Joyce B. Akins, Berrien County Retired Educators Association
President, requesting the Board approve a Proclamation making Sunday, November 1, 2020,
officially Berrien County Retired Educators Day. Commissioner Pixie Harrod made a motion to
approve November 1, 2020 as Berrien County Retired Educators Day, seconded by
Commissioner Robert Griner. The motion carried unanimously. The Board asked Ms. Joyce
Aikens to come forward and the Chairman presented her with the Proclamation.

B. PLAN LEVEL RETIREMENT PLAN REVIEW — Q3 2020 — Administration
received a recommendation from RCN Financial Advisors, Tom Thomas and Gavin Merwin, to
make a few small changes to our retirement plan. It will change the platform of the plan. It will
be a cost a savings for the employee. Tom Thomas and Gavin Merwin were present to answer
any guestions. Commissioner Pixie Harrod made a motion to approve the plan changes,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

C. PARTIAL ROAD CLOSURE — PINELAND PLACE, CR #432 —
Administration received a request from Amanda Thacker, Planning Commission, with a request
to close a portion of CR 432, Pineland Place. Property owners, Mitchell and Julie Moore, Mark
Flowers and Rob and Angie Lovein requests to close the end portion of the road, 60 feet wide by
283 feet long. Voted on earlier in the meeting.

D. SPECIAL CARE GIVER APPLICATION — DEBBIE & MICHAEL
REYNOLDS - Administration received a request from Amanda Thacker, Planning Commission,
for a Special Care Giver Application from Debbie & Michael Reynolds. Mrs. Reynolds has end
stage COPD & Osteoporosis and Mr. Reynolds has several health conditions that make it hard to
keep up the three acres. The Reynold’s daughter and husband would like to temporarily move a
mobile home on the property to help with upkeep and health emergencies. The Planning
Commission is recommending approval. Commissioner Pixie Harrod made a motion to approve,
seconded by Commissioner Robert Griner. The motion carried unanimously.

E. BOARD APPOINTMENT — LIBRARY — Administration received a request
from Angi Hughes, Library Manager, requesting an appointment to fill two open positions. The
Library Board is recommending Janet Studstill and Janet Powell. Both are willing to serve.
Commissioner Robert Griner made a motion to appoint Janet Studstill and Janet Powell to the
Library Board, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. PROCUREMENT PROCEDURES — ADMINISTRATION - Administration
is requesting the board review procedures put together by Nick Kinsley, Attorney with Hall,
Booth, Smith. These procedures are a requirement for auditing purposes. If we do not have
these procedures in place, it would be a finding against us. Jennifer Herzog, County Attorney,
explained that this was a recommendation from the auditors and we are leaning on their expertise
as to what these procedures need to be. Commissioner Pixie Harrod made a motion to approve
the Procurement Procedures, seconded by Commissioner Robert Griner. The motion carried
unanimously.
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G. BUILDING MAINTENANCE — EMS — Administration received quotes for
insulation repair at the Nashville EMS building. We requested three quotes and only received
two. There were:

Will Insulation Company $8,016.00
Vickers Construction $11,495.76

Commissioner Robert Griner made a motion to approve the repair using Will Insulation
Company in the amount of $8,016.00, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

H. DRUG COURT SUPPLIES — Administration received a request from Drug
Court Administrator, Heather Harper, to purchase sample cups. Medicus Health was the only
quote provided for $1,288.00. Commissioner Robert Griner made a motion to approve,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

l. PAVING PROJECT - EARLIE GASKINS RD. - Administration received the
bid tabulations and recommendations from Watkins and Associates for the paving of Earlie
Gaskins Rd. Their recommendation is to award the contract to The Scruggs Company in the
amount of $313,836.02. Commissioner Pixie Harrod made a motion to approve the Notice of
Award and Contract Agreement with The Scruggs Company in the amount of $313,836.02 and
give Brenda Ferrell, County Administrator, authority to sign the Contract and Notice of Award,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

J. PAVING PROJECT - GUTHRIE CHURCH RD. - Administration received
the bid tabulations and recommendations from Watkins and Associates for the paving of Guthrie
Church Rd. Their recommendation is to award the contract to The Scruggs Company in the
amount of $307,560.32. Commissioner Robert Griner made a motion to approve the Notice of
Award and Contract Agreement with The Scruggs Company in the amount of $307,560.32 and
give Brenda Ferrell, County Administrator, authority to sign the Contract and Notice of Award,
seconded by Commissioner Robert Griner. The motion carried unanimously.

K. 2020 LMIG — DISCUSSION - Administration is requesting discussion on the LMIG
Project. We received $816,378.30 funding, we have a 10% match of $81,637.83 and we have $70,000
from the 2018 LMIG which is applied to the project. The total project for bid was $1,361,259.03 which
means we need to cut the cost by $393,242.90. County Administrator, Brenda Ferrell, stated we need to
reduce the project by 3 miles. Commissioner Harrod said Giddens Rd. could be cut. Chairman Gaskins
said there are less houses and traffic on Giddens Rd verses the other roads approved. Commissioner
Pixie Harrod made a motion to reduce the project by removing Giddens Rd. by 3.05 miles, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

L. ACIP UPDATE (FY?2022— FY2026) — AIRPORT - Administration received
notification that it is time to update the Airport CIP which includes FY 2021-2026. The County
is not required to do any of the projects but projects have to be listed in order to receive grant
funding. Commissioner Robert Griner made a motion to approve, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

Regular Session Minutes 3 October 6, 2020



M. PHONE SYSTEM — SHERIFF - Administration received a request from Sheriff
Ray Paulk to upgrade their phone system. The phones they have are very old; replacements
and/or parts are obsolete. They provided a quote through Windstream/Kinetic Business.

QUOTE: Windstream $ 580.32
Kinetic Business $ 634.50
TOTAL $1,214.82
LESS MEDIACOM - $ 136.90
GRAND TOTAL $1,077.92

This will be a monthly increase of approximately $587.92

Sheriff Paulk and Major Valdez were there to answer questions. Commissioner Pixie Harrod
made a motion to approve, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

N. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Southeastern Tire — Sheriff $1,420.56
Cherokee Culvert — Road $8,385.60
Fausett Oil - Road $4,082.50
American Truck Parts — Road $2,577.94
Four Star Freightliner — Road $1,843.59
GA Correctional, Ind. — Road $1,070.33

Commissioner Robert Griner made a motion to ratify the items listed, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Marc Mathis —
e Marc Mathis stated that working with the Fire Consultant they have determined possible
water sites and Marc is moving forward with making contact with those property owners.
e Nashville Fire Department is requesting three radios, the cost is approximately $1,085.00.
Commissioner Pixie Harrod made a motion to purchase the radios, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.
e Marc Mathis stated that he knows everyone probably knows but Buck Warren retired as
Nashville’s Fire Chief.

BenWarren —

e Ben Warren wanted to let the board know that they are behind and working just as hard
as they can. Reminded the board that they were operating with limited staffing due to
COVID-19 then after they all came back to normal staffing we had a lot of rain and then
COVID-19 hit the Road Department and had a number of employees out all at once. We
have four vacancies right now. Brenda Ferrell, County Administrator, put an ad in the
paper and we have not received one application. He just wanted the Board to know in
case they receive phone calls.
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Sheriff Paulk — Last month the issue of weight on roads was brought up. We have had several
meetings and we will try to help with road patrol. One thing that was suggested was to look at
developing a No Through Trucks Ordinance. This would not apply to locals or those who need
to be here doing business. Major Valdez stated that GPS is showing some roads as a State Route
when they should not be and that may be why some of the trucks are using that route. They have
submitted for that for update showing county roads. After discussion the board asked County
Attorney to prepare an Ordinance for through traffic and it needs to be county wide.

COMMISSIONERS’ ITEMS:
Jimmy Parker —
e Hog Show is coming up in November

Robert Griner —

e Asked Brian Shaw if he knows of any grants that would pay for an architect to tell us what
we need to preserve the old courthouse. Brian Shaw stated most of the grants are for a
specific use for the building. Example would be to use it as a theater or something along
those lines.

e Commissioner Robert Griner stated the 2020 Member Service Guide is in front of each
commissioner. On the Board of Directors Page, Page 15, is listed our attorney, Jennifer
Herzog.

Ronnie Gaskins —
e Would like to say that we have received all of the CARES Funding and feels that Brenda
Ferrell, County Administrator, needs to be recognized. There is a log of work that goes
into it.

PUBLIC COMMENTS:
Brian Shaw —

e Mr. Shaw stated that he applied for a small grant that will cover a mini split air conditioner
for the old courthouse. He is not sure of the installation cost at this time. If he does not
have enough with grant funds to cover the installation, he is requesting the county pay for
it. He does not feel it will be more than $2,000.00. Commissioner Jimmy Parker made a
motion to proceed, seconded by Commissioner Robert Griner. The motion carried
unanimously.

Rick Postel — EZ Portable Buildings

e Mr. Postel addressed the board with a safety issue. He is the floor supervisor at EZ Portable
Buildings and is concerned about the speed of the traffic in front of their business. He
inquired about getting flashing lights or whatever assistance the county is willing to give.
After discussion the board feels that lights would be best. Commissioner Robert Griner
made a motion to purchase and install four solar flashing lights, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

e Mr. Postel asked the board about cutting the grass along Enigma Highway. The Board
reminded him that the Road Department is behind scheduled and short four employees but
they would get to it. He also asked about resurfacing or restriping Old Valdosta Highway.
There are no plans of resurfacing anytime soon. We are in the process of striping 80 miles
of road right now.
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COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e FY 2021 LMIG Applications are being accepted through February 1%. Brenda Ferrell
distributed a Road Paving Repair list for review.

e We received a request from the School Board to place hot spots at the fire stations which
would allow students to access the hotspot to do virtual schooling. Marc Mathis stated he
told them they would have to make sure that the doors to the stations were not blocked.
The Board does not have a problem with assisting with this. Commissioner Pixie Harrod
made a motion to approve the request with County Attorney, Jennifer Herzog working to
get a simple agreement in place, seconded by Commissioner Robert Griner. The motion
carried unanimously.

e Received a call from the Mayor of Ray City asking if we would be interested in doing
animal control for them. The board said we do not have sufficient staffing and cannot
assist at this time.

e SGMC invited to the commissioners to attend their monthly Hospital Authority Board
Meeting on October 21st from 8 to 9 in the Administrative Conference Room.

ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Robert Griner.  Meeting was adjourned at 7:23
p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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