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REGULAR SESSION MEETING 

 BERRIEN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, NOVEMBER 2, 2021 

6:00 P.M. 

 

CALL TO ORDER 

 

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of 

Commissioners to order on Tuesday, November 2, 2021, at 6:02 p.m.   Members of the Board of 

Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, Robert Griner and 

John Nugent. 

 

Invocation:  Commissioner Robert Griner 

Pledge:  Commissioner Pixie Harrod 

 

APPROVAL OF MINUTES:  Commissioner Pixie Harrod made a motion to approve the 

September 29, 2021  Special Called Meeting Minutes, the October 5, 2021 Regular Session 

Minutes, the October 5, 2021 Executive Session Minutes and the October 28, 20201 Special 

Called Meeting Minutes, seconded by Commissioner Ronnie Gaskins.  The motion carried 

unanimously. 

 

INVITED GUEST:   

 A. Darrell Powell – Virtual Guru – Mr. Powell is the owner of a company named 

Virtual Guru.  He gave a background of his company and the services he could offer the county.   

 

 B. David Herring – Ditch Issue – Mr. Herring stated he lives on Rev. Gaskins Rd. 

and a ditch was pulled in front of his house.  He said a ditch has never been there and he keeps a 

well-manicured yard.  He said he was told that someone called in and complained about water 

standing in the road.   Now there is a ditch in front of his house and the water does not drain 

anywhere.  He wants the ditch filled back in.  He presented the board with pictures.  He stated he 

texted all five commissioners about the ditch and only one replied back that you need ditches to 

maintain dirt roads.  Commissioner Gaskins said he still stands by we need ditches to maintain 

roads.  Commissioner Harrod asked Ben Warren to come look at the pictures Mr. Herring 

provided and asked him where the water goes.  He stated there is a cross drain that goes under 

the road to move the water.  Commissioner Gaskins said he feels we need to try the ditches for a 

while and see how it does.  Commissioner Griner said he agrees.  Mr.  Herring said there are a 

lot of roads in Berrien County that does not have ditches so why does he have to have one in 

front of his house now.  Brenda Herring said that she travels Futch Rd. frequently and that it has 

big ditches and still has problems on that road.  She said ditches are not the issue with fixing 

roads.  Commissioner Harrod agrees that we need to give it some time to see if it works and then 

fill the ditches in if it don’t. 

 

UNFINISHED BUSINESS: 

 A. IT – Support – Administration and some of the Department Heads met with two 

companies interested in providing IT Support to the County.  We received one official proposal 

from Virtual Guru.  His proposal is for an IT Managed Service Agreement but said he will 

invoice per hour if we choose to go that route.  The other person is purchasing Spectra 
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Computing and said he would keep the rates the same as Brad had.  Most of Brad’s rates run 

$75.00 per hour.  Commissioner Pixie Harrod made a motion to table this item, seconded by 

Commissioner Ronnie Gaskins.  The motion carried unanimously. 

 

NEW BUSINESS:   

 

 

 A. RLF LOAN APPROVAL – ADA FAYE FASHIONS, LLC - Administration 

received a request from Ada Faye Fashions, LLC to approve a Loan Application in the amount 

of $200,000.00.  This was approved by the RLF Executive Committee. Commissioner Robert 

Griner stated that her husband’s name is on the loan and that both names need to be on the RLF 

Loan.  Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner 

Ronnie Gaskins.  The motion carried unanimously. 

 

 B. RLF LOAN APPROVAL – JERNIGANS FARM SVC SUPPLY INC. - 

Administration received a request from Jernigans Farm Svc Supply Inc.  to approve a Loan 

Application in the amount of $55,000.00.  This was approved by the RLF Executive Committee.   

Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner Pixie 

Harrod.  This motion carried unanimously.   

 

 C. AUTHORIZING RESOLUTION – TRANSIT - Administration received a 

request from Southern GA Regional Commission to approve an Authorizing Resolution for the 

filing of an application with the Georgia Department of Transportation and the  United States 

Department of Transportation for a grant for public transportation assistance under Title 49 

U.S.C., Section 5311.  County Administration pointed out if there is a shortfall after all grant 

funds and Southern GA Regional Commission contributions, then it would come back to the 

county and request funds, this would be for the region and would be split by those in the region.  

out that the intent is to operate with the county not contributing funds.  They do not expect this to 

happen.  Commissioner Ronnie Gaskins made a motion to approve the Authorizing Resolution, 

seconded by Commissioner Robert Griner.  The motion carried unanimously. 

 

 D. EQUIPMENT REPAIR – FUEL SYSTEM - Administration received a request 

from Ben Warren to repair a Diesel Tank at the fuel island.  One quote was provided from 

Petroleum Equipment Institute in the amount of $12,221.84.  Ben Warren asked if the Board of 

Education pays for a portion of the cost.  We will address it with them.  Commissioner Pixie 

Harrod made a motion to approve, seconded by Commissioner Robert Griner.  The motion 

carried unanimously. 

 

 E. EQUIPMENT REPAIR – ROAD - Administration received a request from Ben 

Warren to repair a tractor.  He provided a quote from Kingline in the amount of $6,563.58.  

There is a chance that it could be less.  Commissioner Pixie Harrod made a motion to approve 

the repair from Kingline in the amount of $6,563.58, seconded by Commissioner Robert Griner.  

The motion carried unanimously. 
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 F. AIRPORT – OBSTRUCTION - Administration received a request from 

Aviation Engineers stating that after the inspection at the airport the Obstruction Project needs 

additional work.  They are asking the County to fund this portion upfront and then be 

reimbursed.  They will be using Mad Beaver to complete the work and the total will be 

$3,753.00.  Commissioner Robert Griner made a motion to approve, seconded by Commissioner 

John Nugent.  The motion carried unanimously. 

 

 G. EQUIPMENT ACQUISITION – ROAD - Administration received bids for a 

wheel loader.  We received four bids.   

 

BIDS: 

 

VENDOR 

TOTAL CASH 

PRICE 5-YEAR BUY BACK ANNUAL PAYMENT 

KOMATSU          $222,900.00   

YANCEY-

CAT          $198,817.00            $95,500.00 $25,092.22 

FLINT 

EQUIP-JD          $189,000.00 $100,000.00 $22,219.00 

TIDEWATER-

CASE          $190,900.00                       $121,500.00 $28,443.00 

 

 

 Commissioner Ronnie Gaskins made a motion to approve the 5-year lease from Flint Equipment 

for $189,000.00 with a $100,000.00 buy back and an annual payment of $22,219.00, seconded 

by Commissioner Robert Gaskins.  The motion carried unanimously. 

 

 H. CIP – AIRPORT - Administration is requesting the Board approve the Airport 

CIP.  The projects listed are projects that need to be completed if funding becomes available.  It 

is not a commitment that these projects will be done.  Commissioner Pixie Harrod made a 

motion to approve the Airport CIP, seconded by Commissioner Robert Griner.  The motion 

carried unanimously. 

 

 I. RATIFICATION ITEMS – Administration is requesting ratification on the 

following items: 

 

   Fausett Oil Company - Road    $5,552.50 

   Kingline Equipment - Road    $1,214.00 

   Arrow Screenprinting - Recreation   $1,484.00 

   Cherokee Culvert Company - Road   $16,650.64 

   Tifton Winsupply – Road    $4,830.00 

   Yancey Brothers – Road     $3,271.22 

    

There is a computer for the Sheriff Department that also needs to be ratified.  Accounts Payable 

did not have an invoice yet but it is approximately $1,600.00.   
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Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner 

Robert Griner.  The motion carried unanimously. 

 

REPORTS FROM COMMITTEES AND DEPARTMENTS:   

Major Arel Valdez – October 1, 2021 the Sheriff Department received a grant which is a 100% 

reimbursable grant.  We will need to purchase several types of equipment such as three 

intoxilyzers, flashlights, radar, lidar.  We are asking that you approve the purchases.  

Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner Robert 

Griner.  The motion carried unanimously. 

 

Marc Mathis – stated they picked up the new Engine for Nashville Fire Department.  It looks 

great.  He said it is time to apply for the 50/50 Forestry Grants.  He would like permission to 

apply for those.  The truck through Forestry that we were supposed to pick up, we did not get.  

When they got there to pick it up, it was the wrong truck; wrong vin number and they would not 

let us have it.  We will have to start the process over and reapply. 

 

COMMISSIONERS’ ITEMS:    

Jimmy Parker – The Hog Show is Monday night, November 8th.  Come out and support the youth 

in the county. 

 

Robert Griner – welcomed Mark and Wilma to the meeting.  He asked if they wanted to say 

anything.  Mark stated that the voting machines are terrible.  He wished we could go back to the 

old ones.  Mark asked who was over Elections so the Board told him we have an Election Board 

and that Chairman, Elliot Garner or Supervisor of Elections, Melanie Ray can answer any 

questions he has.   

 

COUNTY ADMINISTRATOR COMMENTS:   

Brenda Ferrell –  

• We have 13 parcels on the CDBG Project, Barney Parker Rd. who has not responded or 

turned in their paperwork.  We need to give direction to the law firm on how to proceed.  

Do we want to send out another package to those landowners and also state that if they do 

not sign then we will be forced to file a Petition for Condemnation?    Commissioner Pixie 

Harrod said he is not in favor of taking anyone’s property.  The Board said we need to send 

out another letter/package. 

• Received a Pipe Order this afternoon in the amount of $2,024.00 from Tifton Winsupply.  

Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner Robert 

Griner.  The motion carried unanimously. 

• Received a Drug Court supply order today from Siemens Healthcare Diagnostics Web 

Shop in the amount of $2,574.60.  Commissioner Robert Griner made a motion to approve, 

seconded by Commissioner Pixie Harrod.  The motion carried unanimously 

 

 

 

 

 

 

 



 

 

Regular Session Minutes 5 November 2, 2021 

    

ADJOURN 

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to 

adjourn, which was seconded by Commissioner John Nugent.    Meeting was adjourned at 6:50  

p.m.   

 

 

 

_______________________________  ________________________________ 

Chairman, Jimmy Parker    Commissioner, Ronnie Gaskins 

 

 

_______________________________  ________________ ________________ 

Commissioner, Pixie Harrod    Commissioner, Robert Griner 

 

 

________________________________          ATTEST:________________________ 

Commissioner, John Nugent                                    County Clerk 


