REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, NOVEMBER 3, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, November 3, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker, Robert Griner and John Nugent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner Jimmy Parker made a motion to approve the
October 6, 2020 Regular Session Minutes, seconded by Commissioner Robert Griner. The
motion carried unanimously.

INVITED GUESTS:

A. Blair Joiner — Presented the annual forestry update.

B. Nick Lacey and Commander O’Sheim — They asked for approval to make a
photocopy or 3D laser copy of the Doughboy Statute. They said they can do it
without touching the doughboy. There will be no cost to Berrien County. If they
Board approves for the copy then Ireland will place it at Belfast Harbor next to the
dry docks. There were 25 killed from Berrien County. Funds to cover the cost will
be raised through crowd funding and organizations. The Board thanked the Historical
Foundation for their presentation on this. Commissioner Robert Griner made a
motion to proceed with the copy, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

NEW BUSINESS:

A. EQUIPMENT ACQUISITION - FIRE - Administration received a request from
Marc Mathis for a light bar, radio and siren for a fire truck. One bid was received
from McLaggan Communications & Radar Service, Inc. Commissioner Pixie Harrod
made a motion to approve, seconded by Commissioner Robert Griner. The motion
carried unanimously.

Marc Mathis, Fire Coordinator, asked the about submitting the 50/50 Forestry Grant
for each department. He stated a lot of equipment applied for would be what we need
for ISO. Commissioner Pixie Harrod made a motion to move forward with the grant
applications, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

B. RESOLUTION - BOARD OF ASSESSORS - Administration received a request
from Greg Nimmo to approve a Resolution where we reappointed Rickey Boyd to the
Berrien County Board of Assessors. This is a requirement from the Department of
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Revenue for his schooling. Commissioner Jimmy Parker made a motion to approve
the Resolution, seconded by Commissioner Robert Griner. The motion carried
unanimously.

C. GENERAL LIABILITY - AIRPORT - Administration received the renewal rate
for the aviation general liability insurance through Starr Aviation Insurance Company
in the amount of $1,292.00. Commissioner Pixie Harrod made a motion to approve
the renewal, seconded by Commissioner Robert Griner. The motion carried
unanimously.

D. SURPLUS EQUIPMENT - Administration received a request from Daryel
Lancaster to surplus the equipment. None of the equipment works. Commissioner
Pixie Harrod made a motion to approve the surplus equipment, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

E. 2021 LMIG - Administration is requesting the Board select the roads to apply for the
2021 LMIG. In October’s Board Meeting we removed Giddens Rd 3.05 miles from
the 2020 LMIG and said we would submit it on 2021 LMIG. We need approximately
3 to 3.5 miles additional. Ben Warren, Public Works Director, suggested Allenville
Rd. from the Lanier County line to Ray City is 2.95 miles. That would put us at 6
miles. Commissioner Pixie Harrod stated Allenville is in good shape other than
striping. Chairman Gaskins stated the grass is growing up through the road on
Giddens Road. Commissioner Parker said he rode both Allenville and Giddens Road.
Commissioner Robert Griner made a motion to paving 6.375 on Giddens Road,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

F. RETIREMENT PLAN DOCUMENTS & RESOLUTION - Administration is
requesting the Board approve the Retirement Plan Documents for execution along
with the Resolution. The retirement plan platform was approved last month.
Requesting the Chairman and Brenda receive approval to execute the documents.
Commissioner Pixie Harrod made the motion to approve the Retirement Plan
Documents and Resolution, seconded by Commissioner Robert Griner. The motion
carried unanimously.

G. RADIO SYSTEM DESIGN SERVICES AGREEMENT - WILLIAMS
COMMUNICATIONS, INC. — Administration received a Radio Systems Design
Services Agreement from Williams Communications, Inc. Christine Johnson from
Williams Communications was present to present the contract to the Board and
answer any questions. Commissioner Pixie Harrod asked the Sheriff his opinion.
Sheriff Paulk said he thought it was a good thing. Christine Johnson verified there
would be no cost to the county. Commissioner Pixie Harrod made a motion to
approve the agreement contingent upon county attorney’s review and changes,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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H. ORDINANCE - REGULATE TRUCK TRAFFIC — Administration is requesting
the Board approve An Ordinance to Amend Chapter 46 of the Berrien County Code
of Ordinances to Regulate Truck Traffic. Commissioner Jimmy Parker made a
motion to approve the Ordinance to Regulate Truck Traffic, seconded by Pixie
Harrod. The motion carried unanimously.

I. COMPUTER ACQUISITION - CHAMPS - Administration received a request to
purchase a notebook computer for Champs. This will be paid for out of the DATE
Fund. Three quotes were provided.

QUOTES:  Spectra Computing $1,087.96
Spectra Computing $1,257.96
Dell $1,133.00

Commissioner Robert Griner made a motion to approve the purchase from Spectra
Computing in the amount of $1,087.96, seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

J. INTERGOVERNMENTAL AGREEMENT - BOE - Administration is requesting
the Board approve the Intergovernmental Agreement for Wi-Fi Services with the
Board of Education. This will not be a cost to the county. Commissioner Pixie
Harrod made the motion to approve, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

K. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Ray & Son — Jail $17,977.00
Agri-Supply, Tifton — Road $ 1,221.10
Tifton Winsupply — Road $ 6,145.00
Bob’s Athletics — Recreation $ 1,191.50
R&S Sports — Recreation $ 1,974.45

Commissioner Robert Griner made a motion to ratify the items listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Robert Griner —
e Suggested we look at Bird Dog Lane paving over what is there using TSPLOST Funds.
e Ernest Sumner Rd paving was completed today. Rays Millpond and a portion of
Allenville are completed also. There has been a lot of paving done in the county.
Ronnie Gaskins —
e St. Luke Church Rd. Bridge is being replaced. There is a detour set up.
Jimmy Parker —
e Monday and Tuesday is the Hog Show and Sale.
Pixie Harrod —

e The Striping Project is going on also. The striping will help a lot.
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PUBLIC COMMENTS:

Bryan Shawn — The Historical Foundation would like to add an additional air conditioner. They
are applying for a grant that is believed to cover the majority of the cost. There may be $500.00
that will not be covered for installation. Mr. Shaw asked the board to cover the $500.00 cost.
Commissioner Robert Griner made a motion to approve the $500.00 grant contribution, seconded
by Commissioner Pixie Harrod. The motion carried unanimously.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
e Presented the Board with a handout from Bryan Shaw.
e Updated the Board of the fuel system at the airport.

EXECUTIVE SESSION: (Personnel) — Commissioner Jimmy Parker made a motion to move
into executive session for personnel at 6:45 p.m., seconded by Commissioner Pixie Harrod.
Commissioner Robert Griner made a motion to move out of executive session at 7:04 p.m.,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 7:06
p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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