REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, NOVEMBER 5, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, November 5, 2019, at 6:02 p.m. Members of the Board of
Commissioners present were, John Nugent, Ronnie Gaskins and Robert Griner. Commissioner
Jimmy Parker was absent.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Robert Griner made the motion to approve the
October 1, 2019 Regular Session Minutes, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

INVITED GUESTS:

Melissa Taylor & Brenda DeLoach — Mr. Bob Dewar approached the board about a 50+ acre
property that they were interested in developing. The property has plenty of road frontage and
they would like to make the lots % acre lots. Currently the smallest acreage our zoning allows
for residential use is one acre and there would need to be a text amendment adding a new zoning
district to accommodate the request. The Board agreed that they could allow the one acre lots
but not willing to do % lots.

UNFINISHED BUSINESS

A. BOARD APPOINTMENT — SEVEN RIVERS — Administration requested the
Board make an appointment to the Seven Rivers Board to replace Phyllis Vickers who resigned.
Barry Danforth is willing to serve on this board. Commissioner Ronnie Gaskins made a motion
to appoint Barry Danforth to the Seven Rivers Board, seconded by Commissioner Robert Griner.
The motion carried unanimously.

NEW BUSINESS:

A. AGREEMENT FOR GEOGRAPHIC INFORMATION SYSTEM
SERVICES — SGRC - Administration received a request from Greg Nimmo, Chief Appraiser,
to renew by Agreement the services provided by SGRC for GIS Services in the amount of
$4,500.00 annually. This is a budgeted item. Commissioner Ronnie Gaskins made a motion to
approve, seconded by Commissioner Robert Griner. The motion carried unanimously.

B. GENERAL LIABILITY RENEWAL — AIRPORT - Administration is
requesting the board approve the renewal rate for the general liability insurance for the airport.
This was a 3-year rate guarantee which will renew January 7, 2020 with Starr Aviation. The rate
is $1,292.00 annually. Commissioner Robert Griner made a motion to approve the Airport
General Liability Renewal in the amount of $1,292.00, seconded by Commissioner John Nugent.
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The motion carried unanimously.

C. DRUG TESTING SUPPLIES — DRUG COURT — Administration received a
request to purchase drug testing supplies. These are ordered online with this being the only
quote from Siemens Healthcare Diagnostic Web Shop in the amount of $7,750.36.
Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner Robert
Griner. The motion carried unanimously. Commissioner John Nugent asked how we pay for
these. County Administrator, Brenda Ferrell, stated that it is funded through a grant.

D. CAMERA SYSTEM — JAIL - Administration received a request from the
Sheriff to approve additional funding of the camera system. Fifteen cameras were added to the
original quote due to additional coverage. Some of the conduit had to be replaced as well as
going through concrete walls. The additional cost is $14,754.48. There are funds in the Jail
Fund to cover this. Commissioner Robert Griner made a motion to approve, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

E. PROFESSIONAL ENGINEERING SERVICES AGREEMENT —
WATKINS & ASSOCIATES - Administration received a request to execute Professional
Engineering Services Agreement on several paving projects with Watkins & Associates.
Projects presented were Barney Parker Rd., a portion of Guthrie Church Rd, and Earlie Gaskins
Road Phase 1 and Phase Il. Commissioner Ronnie Gaskins made a motion to approve the
Professional Engineering Services Agreement with Watkins & Associates on Barney Parker
Road, Guthrie Church Road and Phase | of Earlie Gaskins Road, seconded by Commissioner
Robert Griner. The motion carried unanimously.

F. COMPREHENSIVE PLAN UPDATE — SGRC - Administration received an
invoice from Southern GA Regional Commission for Professional Planning Services for the
Comprehensive Plan Update and with the Development of a Land Use Element. The invoice
amount is $8,000.00. | would like to suggest that we invoice each municipality their portion
since it is a joint update. That would put everyone paying $1,600.00 each. This is how it has
been done in the past. Commissioner Robert Griner made a motion to approve payment of
$8,000.00 to Southern GA Regional Commission and to invoice the municipalities their portion,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. COMPUTER ACQUISITION — E-911 - Administration received a request from
the E-911 Director, Angie Rutland. To purchase two computers, one desk top and one lap top.
Quotes received were:

Spectra Computing — Desktop $1,818.93
Dell — New Inspiron 27 5000 Series $1,888.95
Dell — New OptiPlex 7071 Tower $2,175.38
Spectra Computing — Laptop $1,014.96
Dell — Latitude 5500 Laptop $1,615.99
Dell — Latitude 3500 Laptop $1,236.98

Commissioner John Nugent made a motion to approve the computers from Spectra Computing,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.
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H. MEMORANDUM OF UNDERSTANDING WITH GEMA — E-911 -
Administration received a request from the E-911 Director, Angie Rutland, requesting to enter a
Memorandum of Understanding with GEMA regarding the EMPG grant. This is something that
has to be in place before we can apply for the EMPG Grant which pays a portion of the EMA
Director salary. Commissioner Robert Griner made a motion to approve the Memorandum of
Understanding with GEMA, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

l. SERVICE KITS — ROAD - Administration received a request from Pubic
Works to order service Kits for motor graders so they will have items in stock. This is the only
quote because this is CAT equipment. The total is $1,010.99. Commissioner John Nugent made
a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

J. FY 2020 LMIG - Administration received notification that GDOT is accepting
applications for the 2020 LMIG. We will receive $816,378.30 from GDOT with a 10% county
match of $81,637.83 for a total project cost of $898,016.13. Application is due by January 1,
2020. Ben Warren, Public Works Director, suggested the following roads:

Ernest Sumner Rd — Approximately 3.33 miles

N. Coffee Rd @ the bridge — 250 feet each side of the bridge

Barber Shop Rd from SR 125 to Ernest Sumner Rd — Approximately 2.5 miles
Giddens Rd. — worse spots - going as far as we can until the funds run out.

County Administrator, Brenda Ferrell, stated these were listed as some of the worse roads when
the Board rated the county roads. Commissioner Ronnie Gaskins made a motion to approve the
suggested roads and mileage and to submit the application, seconded by Commissioner Robert
Griner. The motion carried unanimously.

K. FIRST IN SERVICES — FIRE DEPTS - Administration received additional
invoices from First in Services for the Fire Departments. This is the company that did the pump
test and the board approved their bid which would include other costs that may come up once
that started. 1 brought this to the Board in September and you said not to pay. First in Services
is asking that | put it back on the agenda because he said the items he fixed was nothing to do
with the pump tests. Commissioner Ronnie Gaskins stated he reviewed the invoices and he
inspected the West Berrien Fire Truck and feels there was nothing done that should not have
been included in the first quote received. Marc Mathis stated that he was told some of the
additional billing was for items that were not considered part of the pump test. Commissioner
Ronnie Gaskins made a motion to not pay the additional invoices, seconded by Commissioner
Robert Griner. The motion carried unanimously.

L. TITLE VI PLAN — TRANSIT - Administration is requesting the Board approve
the Berrien County Transit System Title VI Plan. This was reviewed by County Attorney.
Commissioner Robert Griner made a motion to approve the Berrien County Transit System Title
VI Plan, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.
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M. AIRPORT CIP - Administration along with Lisa Smart, Economic
Development, is presenting the Airport CIP Plan. This is a draft 5-year plan for 2021 - 2025.
There will be one item added to the CIP plan which is Crack, Seal and Remark the Runway. The
estimated cost is $150,000.00 with 90% of the funds coming from Federal, 5% from State and
5% Local. County Administrator, Brenda Ferrell, explained that this is a CIP Plan and that is
does not commit the County to doing these projects. Commissioner Ronnie Gaskins made a
motion to approve the Airport CIP, seconded by Commissioner Robert Griner. The motion
carried unanimously.

N. GENERATOR PROJECT — EMA - Administration received notification the
County was awarded the GEMA/Homeland Security Generator Grant. The award estimate is
FEMA $24,675.00, State share of $3,290.00 and Local Match of $4,935.00 with the total
estimated project cost of $32,900.00. We are eligible to apply for a special CDBG to cover the
15% local match if the Board chooses to do so. Commissioner Ronnie Gaskins made a motion to
approve the special CDBG Application, seconded by Commissioner Robert Griner.

0. STATEWIDE MUTUAL AID AND ASSISTANCE AGREEMENT - EMA -
Administration received a request from Angie Rutland, EMA/E-911 Director, asking the Board
to approve the Statewide Mutual Aid and Assistance Agreement. This gives the local
governments of the State the authority to make agreements for mutual aid assistance in
emergencies. Commissioner Robert Griner made a motion to approve the Statewide Mutual Aid
and Assistance Agreement, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

P. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

GA Automatic Sprinkler Co. (Cty Bldgs) $1,380.00
Cherokee Culvert (Road) $4,400.24
Spectra Computing (Tax Assessor) $1,695.45
Yancey Brothers (Road) $1,305.00
AG-Pro Companies (Road) $8,500.00

Commissioner Robert Griner made a motion to ratify the items presented, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Marc Mathis, Fire Coordinator — stated that all the turn out gear was received.

COMMISSIONERS’ ITEMS:
Pixie Harrod —
e Presented Commissioner Ronnie Gaskins with a plaque from Carl Vinson Institute for
completing the courses as a Certified County Commissioner.
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Robert Griner —

e Benny Lindsey is willing to pay for millings to go on his road if the county will spread
them. This is replacing millings that were paid for by Mr. Lindsey previously.

e Commissioner Griner asked Sheriff Ray Paulk about seeing if we could work with the
City of Nashville to see if they will pay for School Resource Officers. The Sheriff said
that the Board of Education currently pays for two. County Administrator, Brenda
Ferrell, stated that they pay for benefits as well. Commissioner Griner said that he would
like to see they pay for one School Resource Officer the remainder of this fiscal year and
then pay for two next year.

e Commissioner Griner confirmed with Ben Warren, Public Works Director, that they will
be placing an 18” pipe 52’ up the road on J. N. Ford Rd.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e Fire Department Appreciation Dinner will be November 14" at 6:00
e Commissioner Jimmy Parker asked that the Board contribute $50.00 each for the hog
show. This is an individual donation and no county funds involved.

ADJOURN
With no other business to come before the Board, Commissioner Ronnie Gaskins made the
motion to adjourn, which was seconded by Commissioner John Nugent. Meeting was

adjourned at 6:39 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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