REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, DECEMBER 6, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, December 6, 2022, at 6:03 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin, Jimmy Parker and
John Nugent.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Jimmy Parker made a motion to approve the
November 1, 2022 Regular Session Minutes, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

PUBLIC HEARING: Commissioner Jimmy Parker made a motion to move into Public
Hearing for Rezoning at 6:04 p.m., seconded by Commissioner Pixie Harrod. The motion
carried unanimously. Chairman Griner stated that the Public Hearing is for rezoning the
property located at 202 Greenridge Drive from RC and AU to GB for utility trailer retail.
Chairman Griner asked if anyone would like to speak for or against it. No one spoke.
Commissioner Jimmy Parker made a motion to go out of Public Hearing and into regular session
at 6:05 p.m., seconded by Commissioner Pixie Harrod. The motion carried unanimously.

NEW BUSINESS:

A. REZONING — ROBERT POWERS/QUALITY CARGO - Administration
received a request from planning and Zoning to approve a request from Robert Powers/Quality
Cargo RZ to rezone the property located at 202 Greenridge Drive from RC and AU to GB for
Utility Trailer retail. The Planning Commission is recommending approval. Commissioner Pixie
Harrod made a motion to approve, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

B. SPECIAL CARE GIVER APPLICATION — LADSON - Administration
received a request from planning and Zoning to approve a Special Care Giver application for
Mark and Konner Ladson. The property is located at 82 Dowdy Ln. The Planning Commission
is recommending approval. Commissioner Ronnie Gaskins made a motion to approve, seconded
by Commissioner John Nugent. The motion carried unanimously.

C. VEHICLE REPAIR — ROAD — Administration received a request from Ben
Warren, Public Works Director, to replace the hood on vehicle 19. Two quotes were provided
with the lower quote from American Trucks Parts in the amount of $1,985.43. Commissioner
Pixie Harrod made a motion to approve the low bid, seconded by Commissioner Ronnie Gaskins.
The motion carried unanimously.

D. EQUIPMENT ACQUISITION — JAIL — Administration received a request
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from Sheriff Ray Paulk to replace appliances in the kitchen. They have been repaired many
times and parts are becoming obsolete. One quote was provided from Hotel & Restaurant
Supply in the amount of $29,640.00. Commissioner Pixie Harrod made a motion to approve the
purchase from Hotel & Restaurant Supply in the amount of $29,640.00, seconded by
Commissioner Jimmy Parker. The motion carried unanimously. There was also a quote from
West Plumbing for $2,500.00 because some of the piping may need to be adjusted.
Commissioner Pixie Harrod made a motion to approve West Plumbing in the amount of
$2,500.00, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

E. FY 2021-2022 BUDGET AMENDMENT — Administration is requesting the
board approve the budget amendment resolution add two new budgets to close out FY 2021-
2022 budget year. Commissioner Ronnie Gaskins made a motion to approve the Budget
Amendment Resolution as presented, seconded by Commissioner John Nugent. The motion
carried unanimously.

F. AIRPORT GENERAL LIABILITY RENEWAL — Administration requested
the board approve the airport general liability through Houston and Associates for $1,696.00.
There was no increase in premium. Commissioner Jimmy Parker made a motion to approve,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

G. SOLID WASTE TRANSFER SITE — Administration advertised an RFP to
operate the county solid waste transfer site. We had one company, Greenway Services, Inc. to
supply a proposal which includes proof of insurance and a letter stating they agree to manage the
dumpsite for Berrien County. Commissioner Ronnie Gaskins feels we need to revisit this and be
more specific on things such as hours of operation, etc. Commissioner Jimmy Parker asked how
soon can we readvertise? County Attorney stated that as soon as we get the specifics we can
readvertise. Commissioner Ronnie Gaskins made a motion to reject the bids at this time and
readvertise, seconded by Commissioner John Nugent. The motion carried unanimously.

H. PEST CONTROL CONTRACT AWARD — Administration advertised the RFP
for pest control. We received one proposal from Woody’s Mosquito & Pest Services in the
amount of $364.00 monthly. He provided a certificate of liability insurance and a copy of his
pest control license. Commissioner Pixie Harrod made a motion to approve Woody’s Mosquito
& Pest Services for $364.00 monthly, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

l. WEB SERVER ACQUISITION — TAX COMMISSIONER — Administration
received a request from Jason Nugent, Tax Commissioner to purchase a web server for online tax
setup. This is separate from the server which was just replaced. We will also need to purchase a
license which costs $1,384.54. The server quote is $5,489.00 plus $59.00 per month server
cloud backup service from Virtual Guru. Commissioner Ronnie Gaskins made a motion to
approve, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

J. CANCER POLICY RENEWAL — FIRE DEPARTMENTS - Administration
received a renewal rate on the cancer policy for the fire fighters. It is through Houston and
Associates underwritten by Chubb. The renewal rate is $19,040.00 which is $170.00 per fire
fighter which is the same rate per fire fighter as last year. This is a budgeted item.

Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.
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K. BRIDGE NAMING RESOLUTION - Administration received a request to
name the bridge at the Tift County line on Highway 125 in Honor of the West Berrien Vietham
War Veterans and being so named West Berrien Vietnam War Veterans Memorial.
Commissioner Gaskins stated that the names can be placed on the sign and sign can be up to 4
feet. Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner
Pixie Harrod. The motion carried unanimously.

L. BUILDING REPAIRS — OLD COURTHOUSE/JAIL - Administration is
requesting the board approve a new roof at the old courthouse and jail. Also requesting approval
for some exterior painting at the old courthouse. There are commitments from donated funds of
$50,000.00 to cover the Roofs at both buildings and will leave $9,000.00 that can go towards
painting along with a grant that is being applied for. If awarded the grant, the county
responsibility would be approximately $6,000.00. Quotes received were as follows:

Platinum Roofing — Jail $13,988.17
Platinum Roofing — Old Courthouse $27,972.93
Arel Valdez — Painting $25,000.00

County Administrator, Brenda Ferrell, stated that the donated funds will go to the Berrien
County Historical Foundation and the grant will be applied for through the Berrien County
Historical Foundation because it all has to go through a 501C3. Commissioner Pixie Harrod
made a motion to approve, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

M. SOLID WASTE LICENSE — 2023 — Administration sent out applications for
the 2023 Solid Waste License Renewals. We received four requests from Golden
Environmental, Rest EZ Country Waste Disposal, Advanced Disposal and Greenway Services,
Inc. Commissioner Jimmy Parker made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

N. DRUG COURT SUPPLIES - Administration received a request from the Drug
Court Administrator to purchase Drug Court testing supplies. The items are purchased on-line
with only one quote provided from Siemens Healthcare Diagnostics Web Shop in the amount of
$11,333.00, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

0. CDBG AWARD & DISCUSSION - Administration received a recommendation
on the award of the CDBG Project to The Scruggs Company. They were the low bid at
$1,259,104.04. Administration is also requesting discussion on the project to reduce the County
cost. Commissioner Ronnie Gaskins asked County Administrator, Brenda Ferrell, to draft a
letter to the Governor and copy Representative Penny Houston and Senator Carden Summers on
it requesting additional funds due to the asphalt pricing increase due to the economy. Brenda
Ferrell drafted the letter and has it ready for signature. County Administrator, Brenda Ferrell,
presented options to reduce the cost of the project so that it will be closer to the original budget
amount. After discussion, the board is in favor or reducing the paving on Barney Parker Rd.by
approximately 1100 ft. which is ending the paving on Barney Parker before you get to the dog
leg in the road. Commissioner Pixie Harrod made a motion to award the contract to The Scruggs

Company and approve Brenda Ferrell to execute documents and reduce the project cost with
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DCA approval by approximately 1100 feet on Barney Parker Rd., seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

P. UNIFORM ACQUISITION — RECREATION - Administration received a
request from Recreation Director, Joe Barkman, to approve uniforms for basketball. Two quotes
were received from local businesses and the Recreation Board approved to split the quotes
between the two businesses as both quotes were the same price of $14.00 per shirt. They
approved Dixie Sales doing the 5-6 year olds and girls and Downtown Dogwood doing the boys.
Commissioner Pixie Harrod stated that the Recreation Board divided the cost between the two
vendors to the exact amount of dollars. Commissioner Pixie Harrod made a motion to approve
the purchase as presented, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

Q. RATIFICATION ITEMS — Administration is requesting ratification on the
following items:

Shiver Diesel — RC Fire $9,521.11
Dobbs Equipment — Road $8,894.98
Advance Auto — Road $5,122.84
Best Drive — Road $2,101.76
Lanier Municipal — Road $2,657.40
GA Corrections — Road $1,318.75
GA Automatic Sprinkler Co. Inc. $5,750.00
Reynolds-Warren Equipment Company — Road (TSPLOST) $231,594.64

Commissioner Pixie Harrod made a motion to ratify the purchases as stated, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Jimmy Parker —
e Hayden Hancock contacted Commissioner Parker about the County doing a surplus sale
along with the city. Everyone is in favor.
Pixie Harrod —
e Commissioner Harrod stated its time for Toys for Tots donation. Each commissioner
donated $50.00 from their own personal funds to contribute.

PUBLIC COMMENTS: Nick Lacey thanked the commissioners for approving the
maintenance items for the historical buildings.
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COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e Open House for the Historic Alapaha Station Depot on December 10™; 2:00 to 4:00.
e SGMC Grant Re-Opening of Smith Northview Campus December 7" at 10:00 a.m.
e Christmas Employee Luncheon is December 13" at 12:00 at the Community Center.
e LMIG Project is completed
e Building Agreement — Windstream is asking that the Board approve a change in the
Building Agreement reducing the number of residents by 11, going from 4458 to 4447.
The dollar amount does not change it was correct. Windstream will still build for those 11
residents but it will be solely funded by Windstream. County Administrator is requesting
a vote. Commissioner Ronnie Gaskins made a motion to make the change and approve
the Building Agreement, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

EXECUTIVE SESSION: (Personnel) Commissioner Jimmy Parker made a motion to move into
executive session for personnel at 6:33 p.m., seconded by Commissioner Pixie Harrod.
Commissioner John Nugent made a motion to move out of executive session and into regular
session at 6:35 p.m., seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

Commissioner Jimmy Parker made a motion to appoint Johnnie Lynn Rutland as the Senior Center
Director and adjusting the pay to $11.00 per hour, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 6:35
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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