REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, DECEMBER 7, 2021
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, December 7, 2021, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins and John Nugent.
Commissioner Robert Griner was absent.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner Pixie Harrod

Commissioner Parker called for a motion to amend the agenda. He stated that there is a litigation
matter that needs to be addressed at the beginning of the meeting which will only take about
three minutes. Commissioner John Nugent made a motion to amend the agenda adding the
executive session at the beginning, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

Commissioner Pixie Harrod made a motion to move into executive session for litigation at 6:02
p.m., seconded by Commissioner Ronnie Gaskins. Commissioner Pixie Harrod made a motion
to move out of executive session and into regular session at 6:10 p.m., seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

Commissioner Pixie Harrod made a motion to approve the Memorandum of Understanding,
Acknowledgement and Agreement to be Bound by Memorandum of Understanding, Janssen
Settlement Participation Form and Subdivision Distributor Settlement Participation Form,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

County Attorney, Jennifer Herzog, stated for clarification that this is on the National Distributor
and Johnson & Johnson Opioid Settlements.

APPROVAL OF MINUTES: Commissioner Ronnie Gaskins made a motion to approve the
November 2, 2021 Regular Session Minutes, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

INVITED GUEST:

Teresa Lewis — Ambulance — Ms. Lewis addressed the board about concerns of the ambulances.
She was taken to the hospital by ambulance on November 15" as she was having a heart attack.
Enroute to the hospital the ambulance had a hose break. She made it to the hospital and survived
but said it could have turned out very differently. As a tax payer should would like to make sure
the board has good emergency equipment.

Daniel Hancock — Driveway — Mr. Hancock bought property at 134 Flat Creek Church Rd. He
was putting a driveway barrier, which is a permanent structure, around the driveway pipe. The

Regular Session Minutes 1 December 7, 2021



county does not allow a permanent structure in the county right-of-way. He explained to the
board what his plans are. The board was in agreement with Mr. Hancock to proceed.

Brenda Herring — Solid Waste — Ms. Herring addressed the board with concerns of paying the
$5.00 tonnage fee as it is written on the application. After discussion, the county attorney said
she would review it.

PUBLIC HEARING: Chairman Parker asked for a motion to enter into Public Hearing.
Commissioner Ronnie Gaskins made a motion to enter into Public Hearing, seconded by
Commissioner Pixie Harrod. Chairman Parker stated there are four items for public hearing. We
will address one item at time.

A. MASON FAMILY SUBDIVISION - Administration received a request from the
Planning Commission to approve a request from Mr. and Mrs. John Mason. Mr. and Mrs.
Mason are seeking to divide their 40 acre tract (map 76 parcel 53) into 8 new tracts for their
family to use as homesites. Each tract contains more than the minimum acreage and all adjoin an
existing road. Chairman Parked asked if anyone would like to speak for or against this item.
There were no comments.

B. SPECIAL CARE GIVER APPLICATION — PATRICIA ROBINSON -
Administration received a request from the Planning Commission to approve the special request
application for Patricia Robinson. Mr. Ronald Robinson and his wife Mrs. Jessica Robinson are
seeking approval of a Special Care Giver Application for their mother Mrs. Patricia Robinson.
At this time, they are asking to place an RV for her to use as she would be spending the majority
of her time in the home with them. The RV would also be used recreationally at times for travel.
Chairman Parker asked if anyone would like to speak for or against this item. Jessica Robinson
was present if there were any questions. No were no questions or comments.

C. SPECIAL EXCEPTION GUTHRIE AMUSEMENT OR RECREATONAL
ACTIVITIES WEDDING & EVENT BARN - Administration received a request from the
Planning Commission to approve
a Special Exception request by Mrs. and Mrs. Ron Guthrie. They are looking to build a barn on
their property located on Griner Cemetery Rd. that would serve as an event hall for weddings,
birthdays and other social events. The approximate cost for the work to be done would be
$125,000.00. The Planning Commission is recommending approval. Chairman Parker asked if
anyone would like to speak for or against this item. Ron Guthrie stated he is asking for the
rezoning of his property for the event barn. The Board asked him the distance of the closest
neighbors. He said they would be about 300 yards. Mr. Guthrie said that the capacity would be
around 100 people and he is not getting a liquor license. Mr. Marshall Harper stated that he is
not against Mr. Guthrie but there was a lot of riff-raff going on in that area a while back. He
spoke about a tractor where someone put sugar in the hydraulic system. Who would be
patrolling the area when there is an event? Chairman Parker stated that a petition was presented
to the board. It was received this morning. Commissioner Pixie Harrod made a motion that it go
back to the Planning Commission since the petition was turned in and there is opposition,
seconded by Commissioner John Nugent. The motion carried unanimously.
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D. SPECIAL EXCEPTION OBESTER GREENHOUSE/PLANT NURSERY -
Administration received a request from the Planning Commission to approve a Special Exception
request by Mrs. Amy Obester to place a garden center on her property. It would be called the
Utopia Garden Center and the approximate cost involved would be around $55,000.00. There is
currently a barn located on her property that will be torn down and replaced with new
construction to house the garden center. The Planning Commission approved her request.
Chairman Parker asked if anyone would like to speak for or against this item. Amy Obester was
presented to address any questions. The board asked if this would be a new building on the
property. Mrs. Obester said it will be a new building. There were no other questions or
comments.

Commissioner Ronnie Gaskins made a motion to move out of Public Hearing and into Regular
Session, seconded by Commissioner Pixie Harrod.

UNFINISHED BUSINESS:

A. IT — Support — Administration and some of the Department Heads met with two
companies interested in providing IT Support to the County. We received one official proposal
from Virtual Guru. His proposal is for an IT Managed Service Agreement but said he will
invoice per hour if we choose to go that route. The other person is purchasing Spectra
Computing and said he would keep the rates the same as Brad had. Most of Brad’s rates run
$75.00 per hour. Commissioner Ronnie Gaskins made a motion to table this item, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

NEW BUSINESS:

A. MASON FAMILY SUBDIVISION - Administration received a request from the
Planning Commission to approve a request from Mr. and Mrs. John Mason. Mr. and Mrs.
Mason are seeking to divide their 40 acre tract (map 76 parcel 53) into 8 new tracts for their
family to use as homesites. Each tract contains more than the minimum acreage and all adjoin an
existing road. Commissioner Ronnie Gaskins made a motion to approve, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

B. SPECIAL CARE GIVER APPLICATION — PATRICIA ROBINSON -
Administration received a request from the Planning Commission to approve the special request
application for Patricia Robinson. Mr. Ronald Robinson and his wife Mrs. Jessica Robinson are
seeking approval of a Special Care Giver Application for their mother Mrs. Patricia Robinson.
At this time, they are asking to place an RV for her to use as she would be spending the majority
of her time in the home with them. The RV would also be used recreationally at times for travel.
Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner John
Nugent. The motion carried unanimously.

C. SPECIAL EXCEPTION GUTHRIE AMUSEMENT OR RECREATONAL
ACTIVITIES WEDDING & EVENT BARN - Administration received a request from the
Planning Commission to approve
a Special Exception request by Mrs. and Mrs. Ron Guthrie. They are looking to build a barn on
their property located on Griner Cemetery Rd. that would serve as an event hall for weddings,
birthdays and other social events. The approximate cost for the work to be done would be
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$125,000.00. The Planning Commission is recommending approval. Motion was made during
Public Hearing to send this back to the Planning Commission.

D. SPECIAL EXCEPTION OBESTER GREENHOUSE/PLANT NURSERY -
Administration received a request from the Planning Commission to approve a Special Exception
request by Mrs. Amy Obester to place a garden center on her property. It would be called the
Utopia Garden Center and the approximate cost involved would be around $55,000.00. There is
currently a barn located on her property that will be torn down and replaced with new
construction to house the garden center. The Planning Commission approved her request.
Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner John
Nugent. The motion carried unanimously.

E. BEER, WINE, LIQUOR & CATERING LICENSE APPLICATIONS — 2022
- Administration sent out applications for the 2022 Beer, Wine, Liquor & Catering License
Renewals. We received six applications. Advertisement has been sent to Berrien Press and will
publish on December 15th and December 22nd. We have received background checks and the
Sheriff letter reporting no incidents with the applicants. The names of those applied are:

Horse Creek Winery

The Whiskey Barrel

Walker Drive Inn / Walker Packaging
New River Package Store

New River Lounge

Administration is requesting the board give the Chairman authority to issue the license proving
after advertisement there are no complaints/issues. Commissioner Pixie Harrod made a motion
to give the Chairman the authority to approve the license once legal advertisement is run for two
weeks in the Berrien Press, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

F. SOLID WASTE LICENSE — 2022 - Administration sent out applications for the
2022 Solid Waste License Renewals. We received four requests for renewals.

Greenway Services, Inc.

Golden Environmental
Advanced Disposal

Rest EZ Country Waste Disposal

Brenda Herring, Rest EZ Country Waste Disposal wants to wait for legal counsel to review past
history before making a decision to go through with her license. Commissioner Ronnie Gaskins
made a motion to approve the Solid Waste License for Greenway Services, Inc., Golden
Environmental and Advanced Disposal, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

G. HARDWARE WARRANTY AGREEMENT — ELECTIONS - Administration
received a request from Melanie Ray, Elections Supervisor and the Election Board to purchase
the Hardware Warranty Agreement between Dominion Voting Systems, Inc. and Berrien
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County. This is an annual renewal for three consecutive years at the rate of $2,514.00 with the
option that Dominion reserves the right to adjust the fee within three percent of the then current
fee. Commissioner Ronnie Gaskins made a motion to approve the Hardware Warranty
Agreement, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

H. EQUIPMENT ACQUISITION — JAIL - Administration received a request
from the Sheriff to purchase a new gas dryer for the jail. The cost to repair the current dryer is
estimated to be $2,211.25. The quote to purchase a new dryer is $4,605.00 from TLC Tri-State
Laundry Companies. No other quotes provided. They did request additional quotes but did not
receive others. Commissioner Pixie Harrod made a motion to approve the purchase, seconded by
Commissioner John Nugent. The motion carried unanimously.

l. CONTRACT AWARD — AIRPORT - Administration is requesting the board
award the Crack Seal, Rejuvenate & Re-mark Airfield Contract to Remac, Inc. Their bid was
$267,039.80. This is 100% funded with no county match. Commissioner Pixie Harrod made a
motion to approve the Crack Seal, Rejuvenate & Re-mark Airfield Contract to Remac, Inc. in the
amount of $267,039.80, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

J. CONTRACT — AIRPORT - Administration is requesting the board authorize
the Chairman to electronically sign the Contract for Construction of Airport. This is a contract
between GA Department of Transportation and Berrien County to rejuvenate, crack seal and
remark airfield at the Berrien County Airport. GDOT is responsible for 100% of the cost.
Commissioner Pixie Harrod made a motion to approve the Chairman electronically signing the
contract, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

K. TERMS & CONDITIONS — 15T RESPONDERS GRANT - Administration is
requesting the board approve for the Chairman to electronically sign the Terms and Conditions
for the State Fiscal Recovery Fund Terms and Conditions for Public Safety Officials and First
Responders Pay Supplement. Commissioner Ronnie Gaskins made a motion to approve the
Chairman to sign electronically the State Fiscal Recovery Fund Terms and Conditions for Public
Safety Officials and First Responders Pay Supplement, seconded by Commissioner Pixie Harrod.
The motion carried unanimously.

L. EQUIPMENT ACQUISITION — FIRE DEPARTMENTS - Administration
received a request from Fire Coordinator, Marc Mathis, to purchase turnout gear for various
departments. He provided three quotes.

QUOTES: Municipal Equipment Company, LLC $43,500.00
Tactical Fire $58,938.00
AEST Fire & Safety $77,521.00

Marc Mathis stated Municipal Equipment Company did not provide a complete bid. All items
were not available. He is recommending the quote from Tactical Fire in the amount of
$58,938.00. Commissioner Pixie Harrod made a motion to approve the purchase from Tactical
Fire in the amount of $58,938.00, seconded by Commissioner Ronnie Gaskins. The motion
carried unanimously.

Regular Session Minutes 5 December 7, 2021



M. AMBULANCE ACQUISITION — EMS - Administration is requesting the
board to consider purchasing a new ambulance with the ARPA Funds. One of our ambulances,
M2, has approximately 306,000 miles on it. We are requesting to replace it. Gerald Sumner,
EMS Director, provided two quotes. County Administrator is requesting the motion include this
item to be purchased with ARPA Funds.

QUOTES: Fesco Emergency Sales $226,336.00
Custom Truck and Body Works, Inc. $204,675.03

Commissioner Pixie Harrod made a motion to purchase the ambulance from Custom Truck and
Body Works, Inc. in the amount of $204,675.03 using the ARPA Funds, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

N. DRUG COURT SUPPLIES - Administration received a request from the Drug
Court Administrator to purchase Drug Court testing supplies. The items are purchased on-line
with only one quote provided from Siemens Healthcare Diagnostics Web Shop ~ for $2,678.20.
Commissioner Ronnie Gaskins made the motion to approve the purchase, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

0. RATIFICATION ITEMS — Administration is requesting ratification on the
following items:

Tifton Winsupply - Road $2,024.00
Bradford Machine Shop - Road $1,351.00
West Plumbing and Electrical Service — Jail $2,635.00
Paynes Restaurant Equipment & Supplies — Recreation $5,064.00
Four Star Freightliner — Road $6,856.20

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
John Nugent. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: The Sheriff said he is
collecting for Toys for Tots if anyone would like to donate.

COMMISSIONERS’ ITEMS:

Jimmy Parker —
e Wished everyone a Merry Christmas.

Ronnie Gaskins —

e stated we completed two roads with the TSPLOST 25% funds and the funds are building
up. We received a cost estimate on Bird Dog Lane which was $84, ? Commissioner
Harrod stated that there are two churches on this road and that would complete getting all
church roads paved. Would the board like to move forward with that project?
Commissioner Ronnie Gaskins made a motion to approve Bird Dog Lane and start the bid
process using the 25% TSPLOST Funds, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.
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e Commissioner Gaskins asked Janet Studstill about raising funs for the preservation of the
old jail and courthouse as previously discussed. He while they are trying to raise funds if
she comes across someone who can do some work on the windows and roof, please let us
know. Nick Lacey stated that the Development Authority is working on a contract with an
architect to provide a cost to restore the courthouse.

PUBLIC COMMENTS: Edward Mistick 1860 Cherokee Rose Rd. was complaining about
drainage on his road. He presented the board with pictures. The board will instruct Ben Warren
to look at the area and see what can be done.

Janet Studstill, Berrien Press — asked if the board would comment on the filing by Magistrate.
County Attorney, Jennifer Herzog, stated there is no comment at this time.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e There are 22 counties in GA who are not members of NACO. ACCG promotes NACO
and encourage counties to become members. The cost is $450.00 annually. Commissioner
Ronnie Gaskins made a motion to approve. After more discussion on exactly what NACO
does for counties, Commissioner Ronnie Gaskins withdrew his motion. More information
will be gathered and as decision will be made at budget time.

e LMIG is due y February 1%. GDOT is requesting submittal before Christmas holidays if
possible. The board would like to set a date and ride and rate the roads. County
Administrator, Brenda Ferrell, will get a date scheduled.

e The Sheriff Office is request to surplus a 2010 Dodge Charger Vin number
2B3AA4CT5AH153342. Commissioner Ronnie Gaskins made a motion to surplus the
2010 Dodge Charger Vin number 2B3AA4CT5AH153342, seconded by Commissioner
Pixie Harrod. The motion carried unanimously.

e Shawna Hughes, Clerk of Court, is request to purchase six filing cabinets. She provided
two quotes with the cheaper quote through Staples in the amount of $1,752.18.
Commissioner John Nugent made a motion to approve the purchase, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

e We are starting the process of redistricting.

EXECUTIVE SESSION: (Personnel & Litigation)

Commissioner Pixie Harrod made a motion to move into executive session at 7:15 p.m. for
personnel and litigation, seconded by Commissioner Ronnie Gaskins. Commissioner Pixie Harrod
made a motion to move out of executive session and back into regular session at 8:25 p.m.
seconded by Commissioner Ronnie Gaskins.

Commissioner Pixie Harrod made a motion to approve the employee merit increase in the Tax
Assessor Office as presented due to taking on additional duties, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

Commissioner Ronnie Gaskins made a motion to change the part-time position in the Probate

Office to a fulltime position at the current pay, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.
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ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Ronnie Gaskins. Meeting was adjourned at 8:27
p.m.

Chairman, Jimmy Parker Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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