REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, FEBRUARY 1, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, February 1, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskins, Jimmy Parker and
John Nugent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Jimmy Parker made a motion to approve the
January 4, 2022 Regular Session Minutes and the January 20, 2022 Special Called Meeting
Minutes, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

Commissioner Pixie Harrod made a motion to amend the agenda and have GDOT invited guests
to be moved to the top of the agenda, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

INVITED GUEST:

Paul Kaspereen — GDOT — Mr. Kaspereen brought a team from GA Department of
Transportation to do a presentation on a roundabout. They are asking for a letter of support and
some funding on the lights. The presentation was completed and some questions asked. No
decision was made.

PUBLIC HEARING: Chairman Parker asked for a motion to enter into Public Hearing.
Commissioner Pixie Harrod made a motion to enter into Public Hearing at 6:39 p.m., seconded
by Commissioner Ronnie Gaskins.

Chairman Griner asked by a show of hands who was for and who was against the special
exception event barn.

Citizens who spoke for the Special Exception:

Ron Guthrie stated this is going to be an amusement/wedding barn. This is not going to be a
juke party place. If alcohol is on the premises, then an off duty officer will be present. He said
he has about 150 names on a petition supporting this.

Chris Becker said that she is Ron Guthrie’s mother and supports the barn. She said that this is
something for our future generations, something for kids to have birthday parties. She would
like to get the Boards approval for this. It will be good for our county.
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Citizens who spoke against the Special Exception:

Lisa Adams said there is a really bad curve on that road. There was a young girl involved in a
car wreck there this week. The car was totaled, hit the ditch and hit a tree. She broke her nose
and not sure what else. Her concern is her kids. They love to walk the road and let the kids ride
their bikes. They moved there because it was a quiet road. She feels it’s a great idea, just not the
location.

Heather Walker stated she has her daughter on the phone who would like to speak. Stated her
dad sold the land to the Guthries. She oppose the special exception. She said the condition of
the road does not support that traffic. There is one way in and one way out. She is concerned of
the safety of her mother.

Heather Walker said the curve is bad on the road. There were two wrecks in the last two
weeks. The road washes out really bad when it rains. Mr. Guthrie has two other places he could
put this with other access.

With no one else commenting, Commissioner Ronnie Gaskins made a motion to go out of public
hearing at 6:59 p.m., seconded by Commissioner Pixie Harrod.

UNFINISHED BUSINESS:

A. Special Exception Guthrie Amusement or Recreational Activities Weeding &
Event Barn - Administration received a request from the Planning Commission to approve
a Special Exception request by Mrs. and Mrs. Ron Guthrie. They are looking to build a barn on
their property located on Griner Cemetery Rd. that would serve as an event hall for weddings,
birthdays and other social events. The approximate cost for the work to be done would be
$125,000.00. The Planning Commission is recommending approval. Commissioner Ronnie
Gaskins said he feels the positive outweighs the negative. Commissioner Ronnie Gaskins made
a motion to approve the special exception, seconded by Commissioner John Nugent. The motion
carried unanimously.

NEW BUSINESS:

A. Agreement for Geographic Information System Services with SGRC -
Administration received from Greg Nimmo to renew our Agreement with SGRC on the
Geographic Information System Services. This is an annual agreement. Commissioner Pixie
Harrod made a motion to approve, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

B. Equipment Repair - Administration received a request from Ben Warren, Public
Works Director, to repair a dump truck. They provided one quote from Layne’s Truck Parts in
the amount of $1,383.54. Commissioner Jimmy Parker made the motion to approve the
equipment repair from Layne’s Truck Parts in the amount of $1,383.54, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

C. Equipment Repair — Road - Administration received a request from Ben
Warren, Public Works Director, for labor & parts to diagnose the bulldozer. Quote is through
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Yancey Brothers in the amount of $3,618.26. Commissioner Jimmy Parker made the motion to
approve the repair using Yancey Brothers in the amount of $3,618.26, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

D. Baseball/Softball EQuipment Purchase — Recreation - Administration received
a request from Joe Barkman, Recreation Director, to purchase baseball/softball equipment for
Spring 2022 seasons. The Recreation Board approved a quote from R&S in the amount of
$5,854.20. Commissioner Pixie Harrod made a motion to approve the purchase of
baseball/softball equipment from R&S Sports in the amount of $5,854.20, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

E. Baseball/Softball Uniforms & Hats — Recreation - Administration received a
request from Joe Barkman, Recreation Director, to purchase baseball/softball uniforms and hats
for Spring 2022 seasons. The Recreation Board approved a quote from Dixie Sales for softball
jerseys for $14.00 or less and baseball jerseys from Downtown Dogwood for $14.00 or less.
Commissioner Harrod stated that the Major League replica uniforms were costing $4.00 more
per uniform so he recommended doing away with them. Commissioner Pixie Harrod made a
motion to approve the uniforms and hats as recommended, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

F. Paving Project — Pineland Estate Road — TSPLOST - Administration received
a request to discuss paving Pineland Estate Road with TSPLOST Funds. Paving would be from
Old Valdosta Highway to White Pond. The preliminary cost estimate from Watkins &
Associates shows the cost being $243,081.60. Commissioner Pixie Harrod made a motion to
approve the project using TSPLOST Funds, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

G. Beacon Repair or Upgrade — Airport - Administration received notification that
the beacon light at the airport was not working. It appears to be lightning damage. We can
repair the beacon for $1800.00 to $2000.00 however the fiber gear that the motor connects with
in no longer available and there is no source to obtain a replacement. Currently, the fiber gear is
functional but is showing signs of wear. TCA Electrical Contractors have provided a quote with
three options. We do have CARES money that can pay for this. Commissioner Pixie Harrod
made a motion to approve the upgrade beach using the LED from TCA Electrical Contractors for
$18,000.00, seconded by Commissioner Jimmy Parker. This will be paid for with the Aviation
CARES funding .

H. Computer Acquisition — Sheriff — Administration received a request to purchase a
new computer for the Sheriff Office. They received a quote from Southern Cyber Solutions in
the amount of $1,252.78. Commissioner Jimmy Parker made a motion to approve the computer
purchase as presented, seconded by Commissioner John Nugent. The motion carried
unanimously.
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l. Equipment Purchase — Jail — Administration received a request from Junior
Addison, Jail Administrator, to purchase 272 mattresses. He provided two Quotes.

Bob Barker $3,654.72
Charm-Tex $4,528.80

Commissioner Pixie Harrod made a motion to approve the purchase from Bob Barker in the
amount of $3,654.72, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

J. Ratification Items - Administration requested ratification on the following items:
Advanced Auto (Sheriff) $2,452.58
Landscape Solutions (Road) $1,491.36
Paris Heating & Air (EBFD) $6,200.00
McLaggan Communications & Radar Service (Sheriff) $1,019.00
Downtown Dogwood (Recreation) $3,527.76
Morrison Home Center (EBFD) $1,000.74
Winsupply (Road) $6,840.00
Dixie Sales & Graphics (Recreation) $1,441.50
GA Correctional (Road) $1,544.54
Bradford Machine Shop (Road) $1,207.76
Ricky V. Wade (Road) $1,100.00
Fitzgerald Ford Lincoln (Sheriff) 3 @ $33,162.00 $99,486.00

McLaggan Communications $59,403.00
Cowart Electric & Industrial Contractors, Inc. — Jail $1,675.00

Airport Contract with Remac, Inc. — project was already approved this is just
the agreement with the contractor. They needed to start the project prior to the February 1%
meeting.

Commissioner Pixie Harrod made a motion to ratify the purchases as listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Marc Mathis —

e There is a Search & Rescue truck was checked out by the shop and is running. A bed
was donated for the truck and the shop will assist in getting that truck on the road for
Alapaha Fire Department as a county brush truck.

e The Firecracker Grant is out. This grant covers 90% with a 10% county match. He
asked the board for approval for departments who would like to pursue this grant. The
board was in agreement.

e The 50/50 Forestry grant was approved.
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Ben Warren —
o We were having beave problems so he called Ricky Wade who worked two sites
and got 29 beavers. Said he also called our other contact but couldn’t get a return
call. Commissioner Harrod said he just spoke with him.

COMMISSIONERS’ ITEMS:
John Nugent —
o Feels if GDOT wants the roundabout then they can pay for it without county
funding any of it.
Ronnie Gaskins —

o SGRC is conducting an Orientation 101 class. There are two dates available.
Chairman Griner stated he would like to attend.
. Received an email from GDOT stating they do not see any issues with Mallard

Circle and Wooden Duck Rd. Commissioner Gaskins made a motion to accept
and maintain these roads, seconded by Commissioner Pixie Harrod. County
Attorney advised the board that Mr. Barber’s attorney needs to draw up the
papers.

Jimmy Parker —

. Asked the Sheriff since the signs and lighting was placed on SR 129 has he
noticed the speed decreasing. Some. Time will tell.

Robert Griner —

. We received notification that our Broadband Grant was approved. Itis a
$15,250,250.00 grant partnered with Windstream and Colquitt EMC. Thanks to
Windstream, David Wall and County Administrator, Brenda Ferrell for writing
the grant. Thanks to Colquitt EMC for partnering also. Special Thanks to Penny
Houston for supporting Berrien County and seeing this grant through.

. CDBG Property update was given on acquiring right-of-way on Mr. Turner’s
property. The agreement was $7,500.00 for the land and then the timber that is on
the right-of-way. Commissioner Pixie Harrod made a motion to approve the
$7,500.00, seconded by Commissioner Jimmy Parker. The motion carried
unanimously. Chairman Griner is also discussing with Mr. Turner about assisting
with right-of-way for a turn lane at the Primary School. Commissioner Ronnie
Gaskins stated that he is still working with Mr. Harper in reference to the CDBG
Project and also working with Mr. Lee Meeks on possible drainage issues.

J Doc Sumner’s family with like to see the bridge on SR 125 named the Doc
Sumner Bridge, Marine Veteran, The Board would have to approve a resolution
and it would have to be presented to legislature. We need to make sure there are
no others already named for this bridge Commissioner Parker made amotion to
table this item, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

PUBLIC COMMENTS:
Tommy Barber — Thanked the board for acquiring his road. He was informed to have his attorney
draw up a quit claim deed for the property.
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Randy Rathburn, GDOT - stated that he was at Quality Cargo Trailers and the trucks are still going
through that area too fast. He is going to increase the size of the signs and some modifications to
make it better. The Board thanked him for assisting with this.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e FY 2022 LMIG was submitted, approved and we received the funds.

e Received an email from Phil Jones requesting to put up a flag on existing signs for Utopia’s
50 year celebration. The board is in agreement.

e Presented the board with the Airport DBE Plan. Requesting the board give the Chairman
authorization to execute the plan. Commissioner Pixie Harrod made a motion to approve
the DBE Plan and for Chairman to sign it, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:30
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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