REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 5, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, April 5, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin, Jimmy Parker and
John Nugent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Pixie Harrod made a motion to approve the
March 1, 2022 Regular Session Minutes, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

INVITED GUEST: Linda Westberry with USDA — Call in — Berrien County Commissioners
worked with Southern GA Regional Commission in applying for a grant to purchase a grinder
for the septic system at the jail. The grant was approved for $43,200.00 and a county
contribution of $35,460.00. A vote was taken to approve in a public meeting. Commissioner
Pixie Harrod made the motion to approve, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

NEW BUSINESS:

A. 2022 TAN BIDS & RESOLUTION - Administration requested quotes for a $2,000,000.00
Tax Anticipation Note for 2022.

BIDS: Bank of Alapaha 2.85%
Farmers & Merchants Bank 3.00%
Ameris Bank (No guarantee — rate based on financials) 3.00%
South GA Banking Company 3.15%

Commissioner Pixie Harrod made a motion to approve the bid from Bank of Alapaha at 2.85%, seconded
by Commissioner John Nugent. The motion carried unanimously.

B. MEDIATOR INVOICE — ADMINISTRATION - Administration received an invoice from
Larry B. Mims for Mediation in the amount of $1,930.24. Chairman Griner stated that the parties met
for mediation and were able to come to consensus and resolve the issues in the lawsuit filed by
the Magistrate Judges. This is approval of the invoice for the cost of the mediator. The attorneys
are drafting settlement documents and we expect to have those approved at our next meeting.
Commissioner Ronnie Gaskins made a motion to approve payment to Larry B. Mims in the
amount of $1,930.24, seconded by Commissioner Jimmy Parker. The motion carried
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unanimously.

C. BOARD APPOINTMENT — ELECTION - Administration received a request from the
Election Board to reappoint Elliott Garner for another four year term and serving as Chairman. The term
will be from July 1, 2022 to June 30, 2026. Commissioner Gaskins stated Mr. Elliott Garner has done a
great job. Commissioner Pixie Harrod made a motion to reappoint Mr. Elliott Garner to another 4-year
term as stated, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

D. COMPUTER ACQUISITION — TAX COMMISSIONER - Administration received a request
from the Tax Commissioner to replace his computer. Southern Cyber Solutions cannot repair it. One
guote was provided in the amount of $1,252.78 from Southern Cyber Solutions. Commissioner Pixie
Harrod made a motion to approve the purchase, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

E. MOTOR GRADER BLADES — ROAD - Administration received a request to purchase 50
blades from Yancey Brothers in the amount of $3,745.50. Commissioner Jimmy Parker made a motion
to approve the purchase, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. DENTAL & VISION INSURANCE RENEWALS - Administration received renewal rates on
our dental and vision with only a slight increase. Dental is 50% paid by the county and 50% by the
employee. Vision is 100% employee cost.

QUOTE: Dental Monthly Rate Current New Rate
$28.68 $30.11
Vision Monthly Rate $7.00 $7.35

Commissioner Pixie Harrod made a motion to approve the renewal rates, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

G. TIRE ACQUISITION — SHERIFF - Administration received a request from the Shop to
purchase 4 tires for the Sheriff Department. They received three quotes and are requesting approval
from The Tire Store in the amount of $1,627.76.

QUOTES: The Tire Store $1,627.76
Southeastern Tire $1,688.00
Nashville Tire Unavailable

Commissioner Pixie Harrod made a motion to approve the purchase from The Tire Store in the
amount of $1,627.76, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

H. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

WinSupply (Road) $3,270.00
4 Star Freightliner Tifton (Road) $5,675.00
Kingline Equipment (Road) $1,558.17
TCA Electrical Contractors, Inc. (Airport) $2,971.25
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Ray & Son (Jail) $18,971.00

Ray & Son (Jail) $9,590.00
GA Correctional (Road) $1,294.29
WinSupply (Road) $7,290.00

Commissioner Jimmy Parker made a motion to ratify the purchases as listed, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Marc Mathis — Fire Coordinator —

Marc asked the board about moving a tank to a truck that was given to Alapaha from East
Berrien Fire Department. He provided a quote for $4,200.00. Commissioner Pixie
Harrod made a motion to approve the tank going on the truck for $4,200.00, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

Stated he has a meeting scheduled with Skip on all the ISO stuff Thursday.

Clay Davis — Nashville Fire Department Chief —

Stated he has access to the Federal Equipment Program for fire type surplus and has put
in for some items.

COMMISSIONERS’ ITEMS:

Pixie Harrod —

Asked that everyone come out to opening day for baseball and softball. He said that the
citizens are enjoying our park. Commissioner Ronnie Gaskins said he appreciates
Commissioner Harrods involvement in the Recreation Board and appreciates all the
Recreation Board has done to get the Recreation Department going in a positive
direction.

PUBLIC COMMENTS: Skeeter Parker — stated he is the Library Board Chairman and thanked

the Commissioners for getting a new A/C for the Library.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —

The Annual Chamber Awards Banquet is April 19" at 6:00 p.m. | need to know who will
attend as we have to RSVP.

Latrelle Mobley does the cleaning at the Extension Office and is requesting a $150.00 raise.
We currently pay her $350.00 and the County supplies the cleaning products. No action
was taken.

Brad Warren who does the lawn maintenance for the county is requesting a $200.00
increase. He has taken on several properties over the last four years and never increased
his price. The due gas and supplies cost increase, he is now requesting the increase.
Commissioner Pixie Harrod made a motion to approve the $200.00 increase, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

Lisa Smart asked that I publicly thank the Sheriff Office and the Road Department for the
help with the rodeo. Arel VValdez and Junior Addison went above and beyond.

The Release and Indemnity Agreement on Daniel Hancock’s property is ready for his
signature. Attorney Jennifer Herzog prepared this agreement. We do not need to approve
it but wanted it on record that it is ready for Mr. Hancock’s signature.
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e Commissioners’ working retreat is scheduled for April 18, 2022 at the Lodge at 9:00 a.m.

e | received quotes from Joe Barkman this afternoon for a new mower. He provided two
quotes: Kingline in the amount of $7400.00 and Harrod Brothers Irrigation in the amount
of $8,200.00. Joe Barkman is requesting we purchase from Harrod Brothers Irrigation due
to the type of engine it has and it being a better mower. Commissioner Pixie Harrod
abstained from the vote. Commissioner John Nugent made a motion to approve the
purchase from Harrod Brothers Irrigation in the amount of $8,200.00, seconded by
Commissioner Jimmy Parker. The motion carried with a vote of 4 approving and 1
abstaining.

EXECUTIVE SESSION: Commissioner Jimmy Parker made a motion to move into Executive
Session for personnel at 6:26 p.m., seconded by Commissioner Pixie Harrod. Commissioner
Jimmy Parker made a motion to move out of Executive Session and into Regular Session at 6:45
p.m., seconded by Commissioner Pixie Harrod.

Commissioner Ronnie Gaskins made a motion to approve the certification increase that was
presented, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

Commissioner Jimmy Parker made a motion to approve the early voting temporary employee pay
for two employees at $10.00 per hour and one at $8.00 per hour, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

Commissioner Pixie Harrod made a motion to approve $50.00 pay for poll worker training,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 6:46
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk

Regular Session Minutes 4 April 5, 2022



