
 

 

Retreat 1 April 17, 2018 

    

RETREAT 

 BERRIEN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, APRIL 17, 2018 

9:00 A.M. 

 

 

CALL TO ORDER 

 

Chairman, Doc Sumner, called the retreat work session meeting of the Berrien County Board of 

Commissioners to order on Tuesday, April 17, 2018, at 9:00 a.m.   Members of the Board of 

Commissioners present were, Commissioner Robert Griner, Commissioner Jimmy Parker, Commissioner 

Commissioner Pixie Harrod.  Commissioner John Nugent was absent. 

 

Items of Discussion: 

A. Revenues & Budgeting 

B. Strategy for  Upcoming Year 

C. Long Range Plans/Goals 

D. Employee Benefits 

E. Policy Issues & Updates 

F. Paving List 

 

Ben Warren, Public Works Director, addressed the Board about the purchase of a dump truck, about 

sending a letter to Flint Equipment notifying them we want to exercise the buy back on a motor grader 

and asked the Board if it is in the plan to give any salary increases this coming year and said he has some 

adjustments that he would like to see approved.  

 

ADJOURN 

With no other business to come before the Board the meeting was adjourned at 1:58 p.m. 

 

 

_______________________________  _______________________________ 

Chairman, Doc Sumner    Vice Chairman, Pixie Harrod 

 

 

_______________________________  _______________________________ 

Commissioner, Jimmy Parker   Commissioner, Robert Griner 

 

 

__________ABSENT______________          ATTEST________________________ 

Commissioner, John Nugent     County Clerk 

 

 


