REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 5, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, April 2, 2019, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Robert Griner, Jimmy Parker, John Nugent and
Ronnie Gaskins

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner John Nugent made the motion to approve the
March 5, 2019 Regular Session Minutes, the March 5, 2019 Executive Session Minutes and the
March 19, 2019 Special Called Meeting Minutes, seconded by Commissioner Robert Griner.
The motion carried unanimously.

UNFINISHED BUSINESS:

A Vehicle Repairs — Fire Depts. — Administration received quotes for repairs to the
five trucks we received from Lancaster County, SC. These trucks did not pass the pump test.
Two quotes were provided. Marc Mathis, Fire Coordinator, stated they were pump tested in
2015 in Lancaster, SC. At that time, one of the trucks did not pass the pump test. They were
tested in 2017 and all failed the pump tested. They were tested again in 2018 and failed.
Commissioner John Nugent made a motion to approve FireLine, Inc. in the amount of
$24,181.25. There was more discussion on the two quotes. FireLine, Inc. is a base quote and
could go up. The quote from First in Services, LLC was $32,957.35 and will not exceed that
amount. They are out of Lowndes County. Commissioner John Nugent amended his motion to
approve the quote from First in Services, LLC, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

NEW BUSINESS:

A. Drug & Alcohol Testing Policy — Transit — Administration requested the Board
approve the Drug & Alcohol Testing Policy for the Transit System. Mids’s Transportation, Inc.
is our Third Party Operator and they are responsible for doing the drug and alcohol testing.
Commissioner Robert Griner made a motion to approve the Berrien County Transit Drug &
Alcohol Policy, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. Equipment Acquisition — Alapaha Fire Department — Administration received a
request from Alapaha Fire Department to purchase five portable radios. Three quotes were
provided. Commissioner Ronnie Gaskins made a motion to approve the low quote from RCE of
Valdosta in the amount of $2,030.00, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

C. Board Appointment — DFACS — Administration received a request to reappoint
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Mr. Michael Bennett to the DFACS Board. His current term expires June 30, 2019. The new
term will be July 1, 2019 through June 30, 2024. Commissioner Robert Griner made a motion to
reappoint Michael Bennett to the DFACS Board, seconded by Commissioner Jimmy Parker.

The motion carried unanimously.

D. Board Appointment — South GA Community Service Board — Administration
received a request to fill an unexpired term on the South GA Community Service Board. This
term expires February 2021. Keith Stone is willing to serve on this board. Commissioner
Ronnie Gaskins made a motion to appoint Keith Stone to the South GA Community Service
Board, seconded by Commissioner Robert Griner. The motion carried unanimously.

E. Inmate Work Detail Agreement — Georgia Dept. of Corrections (Robert L. Patten
Probation Detention Center) — Administration received the state inmate work detail agreement
with the Georgia Department of Corrections (Robert L. Patten Probation Detention Center). The
term of this agreement is July 1, 2019 through June 39, 2020 11:59 p.m. The annual cost is
$39,500.00. The work detail will be provided four days a week, ten hours per day. The parties
may, by mutual agreement in writing, extend the Agreement for additional time periods. This
Agreement may be terminated by either party upon seven calendar day’s written notice. The
funds are budgeted in the solid waste fund. Commissioner Robert Griner made a motion to
approve the Inmate Work Detail Agreement with Georgia Department of Corrections (Robert L.
Patten Detention Center), seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

F. Hazard Mitigation Plan Update Resolution — Administration is requesting the
Board approve the Resolution for Adoption of the Berrien Hazard Mitigation Plan Update.
Commissioner Jimmy Parker made a motion to approve the Resolution, seconded by
Commissioner Robert Griner. The motion carried unanimously.

G. Intergovernmental Agreement — City Ball Field — Administration is requesting the
Board approve the intergovernmental Agreement with the City of Nashville for the use of the
city ball field. County Administration, Brenda Ferrell, stated that the County will be responsible
for lights and the City to be responsible for water and sewer. It is a four year agreement. County
Attorney, Jennifer Herzog, suggested changing the insurance language but said the board could
approve based upon attorney review. Commissioner Robert Griner made a motion to approve
the Intergovernmental Agreement on the City Ball Field after attorney review and changes,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

H. Equipment Repair — Jail — Administration received a quote from Maintenance to
repair a walk-in cooler at the jail. We only have one quote from Cain’s Refrigeration Company
in the amount of $2,519.00. Commissioner Jimmy Parker made a motion to approve the repair
using Cain’s Refrigeration Company in the amount of $2,519.00, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

I Contract for Construction at the Airport — Department of Transportation —
Administration received a contract with the Department of Transportation for obstruction
removal and replacement of runway split lens globes. Project total is $22.962.25. We will
receive federal funds in the amount of $22,175.10 and state funds of $787.15. Commissioner
Jimmy Parker made a motion to approve the Contract for Construction at the Airport, seconded
by Commissioner Robert Griner. The motion carried unanimously.
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J. Ratification Items - Administration is requesting ratification on the following
items:

Advantage Commercial Tire (Road) $1,800.00
Tifton Winsupply (Road) $4,759.60
Yancey Brothers (Road) $1,903.01
Cherokee Culvert (Road) $4,389.12
Spectra Computing (Magistrate) $1,544.95
Fausett Oil (Road) $3,952.50

Commissioner Jimmy Parker made a motion to ratify the purchases as listed, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

James Watson — East Berrien Fire Department — Mr. Watson read a letter of Accommodation for
Mike Porter who works in the Berrien County Shop. A letter was provided to Ben Warren,
Public Works Director and a copy for his personnel file. Mr. Watson also informed the Board of
an issue they are having with their tanker truck. He will bring more information to the board as
he gets quotes.

COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e Welcomed new County Attorney, Jennifer Herzog.
Jimmy Parker —

e Commissioner Parker gave an update on the SCARRS Grant - This is a South Central
Area Regional Radio System. Mr. Nick Lacey asked if there is a possibility of
connecting with other counties. Chairman Pixie Harrod stated yes that it is a P25 system
(trunk system). Commissioner Gaskins asked about having separate channels for the Fire
Departments and yes they will be able to have different channels. A generator is included
in the grant package. We will have to find five acres of land to place the tower on.

PUBLIC COMMENTS:

Janet Studstill — Mrs. Studstill stated she received information from the TIA Citizens Review
Meeting. She asked the question to the Board if they had plans for what the 25% discretion
funds received would be used for. The Board told her that would be an item of discussion at the
retreat. She questioned if it would be an open meeting and if she would be able to get that
information after the retreat. It is an open meeting and the information will be available.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e Retreat is scheduled for April 11" at 9:00 at the Lodge
e Received information today from GDOT about possibly placing a roundabout at SR 122
and SR 125. They are asking for input. That will be emailed to the board and Public
Works.
e We received a PDF of our FY 2018 Audit. The General Fund had a surplus of
$699,107.00. County Administrator stated a good portion of that is due to LMIG Funds.
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ADJOURN
With no other business to come before the Board, Commissioner Ronnie Gaskins made the

motion to adjourn, which was seconded by Commissioner Robert Griner. Meeting was
adjourned at 6:30 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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