REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 3, 2018
6:00 P.M.

CALL TO ORDER

Chairman, Doc Sumner called the regular session meeting of the Berrien County Board of Commissioners
to order on Tuesday, February 6, 2018, at 6:05 p.m. Members of the Board of Commissioners present
were, Commissioners Robert Griner, Jimmy Parker, Commissioner John Nugent and Pixie Harrod.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner Pixie Harrod made the motion to approve the March 6,
2018 Regular Session Minutes and the March 6, 2018 Executive Session Minutes, seconded by
Commissioner Robert Griner. The motion carried unanimously.

Commissioner Robert Griner made a motion to move into Public Hearing for the Partial Road Closure of
Carter Lane at 6:06 p.m., seconded by Commissioner Jimmy Parker

PUBLIC HEARING: Partial Road Closure — Carter Lane — The Board received a Petition for a Partial
Road Closure of Carter Lane beginning at the southern land line of Map 75 Parcel 53 and northern land
line of Map 76 Map 32 and ending at the southern land line of Map 76 Parcel 32 at the intersection of
Indian Camp Road. Ben Warren, Public Works Director stated that he has no concerns with closing the
road as long as the motor graders have an area to turn around. Commissioner Pixie Harrod stated that he
received a couple calls with concerns but not issues on closing it. The school bus will need an area to turn
around and then there is an issue with mail. Clinton Ray, Jr. stated that they can accommodate the
turnaround of the motor graders and school bus. They will make an area suitable for the turn around. He
also stated that he can move the tenant mailbox to accommodate the postmaster. There were no other
concerns.

Commissioner Robert Griner made a motion to move out of Public Hearing at 6:09 p.m.

INVITED GUESTS:

Patrick Willis — Mr. Willis stated that the 4-H shotgun team is requesting permission to put up a
permanent shelter at the shooting range which is located on county property. Greg Weaver has indicated
that he will put up a 24 X 36 shelter with some help from some of the parents. The shelter will eventually
have a section closed in to provide a storage area for equipment, etc. They also requested that the County
pay for posts and concrete which is estimated at $2000.00. Commissioner Pixie Harrod made a motion to
approve the building on county property and that the county will pay for the posts and concrete up to
$2,000.00, seconded by Commissioner John Nugent. The motion carried unanimously.

NEW BUSINESS:

A. Partial Road Closure — CR #265, Carter Lane - Administration received a request from
Clinton Ray a partial road closure on CR # 265, Carter Lane. The request is to close the road
beginning at the southern land line of Map 75 Parcel 53 & northern land line of Map 76 Parcel
32 and ending at the southern land line of Map 76 Parcel 32 at the intersection of Indian Camp
Road. This was advertised on March 14" and March 28", Commissioner Pixie Harrod made a
motion to approve the partial road closure of Carter Lane, seconded by Commissioner Robert
Griner. The motion carried unanimously.

Regular Session Minutes 1 April 3, 2018




B. Personnel Policy Change — Training — Administration is requesting the board revise the
training policy found on Page 96 of the Personnel Policies. This change would Change Item A
to read as follows:

TRAINING (Amended April 3, 2018)

A.  When economically possible, the County will provide its employees with the
opportunities to advance through obtaining job-related, required
certification, licensing or education in the employee’s job field. When said
training is completed at the expense of the County, the employee is required
to reimburse the County 100% of said cost IF the employee resigns his/her
position before completing one (1) calendar year of employment after
training has been completed. This policy sheet will be signed by the
employee as a new hire document.

Commissioner Pixie Harrod made a motion to approve the revision of the Training Section in the
Personnel Policies, seconded by Commissioner Robert Griner. The motion carried unanimously.

C. Board Appointment — Family and Children Services — Administration received a request
from Cherryl Hughes, Director of Berrien County Board of Family and Children Services
requesting the reappointment of Gina Porter to fill the 5-year term ending June 30, 2023. Ms.
Porter is willing to serve another term. Commissioner Jimmy Parker made a motion to reappoint
Ms. Gina Porter to the Berrien County Board of Family and Children Services for a 5-year term
ending June 30, 2023, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

D. Coastal Plain Lease — Headstart Building — Administration is requesting the Board review
the Lease on the Headstart Building located at 204 Hazel Avenue. This lease would be with
Coastal Plain for a 10 year term with no rent and Coastal Plain responsible for all maintenance
and repairs to the portion of the building they occupy. Commissioner Robert Griner made a
motion to approve the Lease with Coastal Plain Area Economic Opportunity Authority, Inc.,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

E. Board Appointment — Economic Development — Administration received a request from
the Economic Development Board requesting appointment of Kim Dyer to a 4-year term on the
Development Authority Board. Ms. Dyer is required to complete the necessary Economic
Development training mandated by the Department of Economic Development within the first
year. Ms. Dyer is willing to serve a 40year term. She will fill the vacated position by Judge
Dane Perkins. Tis term will expire April 30, 2022. Commissioner Robert Griner made a motion
to appoint Kim Dyer to the Economic Development for with a term ending April 30, 2022,
seconded by Commissioner Jimmy Parker. The motion carried unanimously. Chairman Doc
Sumner stated the Economic Development Board make an excellent choice.
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F. Confidentiality Agreement — Economic Development — Administration received a request
from the Economic Development Board requesting the Commission Board sign a Confidentiality
Agreement. Commissioner Pixie Harrod made a motion to approve the execution of the
Confidentiality Agreement, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

G. Ratification Items — Administration requested ratification on the below listed items.
Southeastern Tire (Road) $2,777.08
Cherokee Culvert (Road) $6,548.60
Iron Peddlers (Road) $2,884.50
Spectra Computing (DA) $1,512.98
United Refrigeration, Inc. (Maintenance) $4,450.00

Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Ben Warren — Stated that he received a request about putting in a caution light at the Berrien
Peanut Company. He is working with Colquitt EMC on getting a quote for poles and wire. Ben
Warren said he is trying to work with Colquitt EMC on setting the poles at no cost to the county.
The County will be responsible for the monthly cost of the light. He will try to have a quote to
the County Administrator for next month’s meeting or sooner if needed.

COMMISSIONERS’ ITEMS:

Pixie Harrod — Commissioner Harrod stated that he has received numerous calls about someone
setting of tan nerite. Commissioner Harrod asked the Sheriff if there is anything we can do about
this. The Sheriff stated that they are working on it.

PUBLIC COMMENTS:
Ronnie Gaskins - Mr. Gaskins stated he is running for District 2 Commissioner. He is
conservative and excited about the future of Berrien County.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Obstruction Phase 3 at the airport — Bids will be going out for the tree removal. We will
need to have that bid awarded before our next meeting. Administration asked the Board
to authorize the Chairman to make that award selection. Commissioner John Nugent
made a motion to authorize the Chairman to award the Obstruction Phase 3 Contract on
the tree removal, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

e County Administrator stated that she had an audit with GDOT and Mids Transportation,
Inc. on our Transit Grant. GDOT will be requiring some new policies in the near future.
Mostly we will not have a meeting before those policies are due. She is requesting that
the Board give authority for the Chairman to approve these policies based on County
Attorney approval. Commissioner Pixie Harrod made a motion to approve the
recommended policies and authorize Chairman Doc Sumner to approve with County
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Attorney recommendation, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

e The Retreat is scheduled for April 17" at 9:00 at the Lodge. Please let me know if you
have something specific you want on the agenda.

Commissioner Jimmy Parker made a motion to move into executive session for personnel at 6:28
p.m., seconded by Commissioner Pixie Harrod. The motion carried unanimously. Commissioner
Jimmy Parker made a motion to move out of executive session at 7:23 p.m., seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

Commissioner Robert Griner made a motion to move into Regular Session at 7:41 p.m.,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

Commissioner Robert Griner made a motion to raise the starting pay for part-time EMTs to
$13.00 per hour and part-time Paramedics to $15.00 per hour and also encouraged EMS Director
to fill full time positions and reduce overtime and submit overtime reports when turning in
payroll, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 7:25 pm.

Chairman, Doc Sumner Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, John Nugent County Clerk
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