REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 5, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, May 5, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker and Robert Griner. John Nugent was
absent. Due to social distancing, County Attorney, Jennifer Herzog, participated by phone.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner Jimmy Parker made the motion to approve the
March 3, 2020 Regular Session Minutes, the March 23, 2020 Special Called Meeting Minutes,
the March 25, 2020 Special Called Meeting Minutes and the April 3, 2020 Special Called
Meeting Minutes, seconded by Commissioner Robert Griner. The motion carried unanimously.

NEW BUSINESS:

A. BOARD APPOINTMENTS — ECONOMIC DEVELOPMENT - Administration received a
request to reappoint Norman “Bo” Lovein, Charles Blewett and Tony Lanier to the Economic
Development Board. These appointments are for a 4-year term. Commissioner Pixie Harrod made a
motion to approve the appointments as requested, seconded by Commissioner Robert Griner. The
motion carried unanimously.

B. A/C REPAIR — ADMINISTRATION BUILDING - Administration received a quote from
Siemens to replace an AHU ABB VFD. This is a repair on an air handler which operates the second floor.
Siemens is the only vendor who can repair this system. The repair will be $5,153.00. Commissioner
Pixie Harrod made a motion to approve the A/C repair using Siemens in the amount of $5,153.00,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

C. RAILROAD CLOSURES — CATERPARROTT RAILNET — DISCUSSION - Administration
received a request from Chris at CaterParrott Railnet requesting the Board approve closure petitions to
eliminate the Highway-Rail Grade Crossing at Tommy Hancock Rd, Crossing No: DOT # 732475N, to
eliminate the Highway-Rail Grade Crossing at Avera Mill Lane, Crossing No: DOT # 732476V and
Ramblinwood Road DOT # 732437E — Dirt Road Impeding Safety of Trains. In order to proceed we would
have to hold a Public Hearing. Chris Parrott was at the meeting and did a presentation, Jamie Cater
joined in my phone. The board gave direction for them to work with County Administrator, Brenda
Ferrell, about scheduling a public hearing. No action taken.

D. EMERGENCY NOTIFICATION SYSTEM — EMA - Administration received a request from
EMA Director, Angie Rutland, to enter into contract with Code Red as our Emergency Notification
System. We were with ASC Mass Notification Solutions and they are willing to renew the contract at
$3,950.00 annually but she said the system does not work well and customer service is poor. She
received a quote from Code Red for $5,250.00 annually. Commissioner Pixie Harrod made a motion to
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approve Code Red in the amount of $5,250.00 annually, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

E. EQUIPMENT ACQUISITION - FIRE DEPTS. - Administration received a request from Marc
Mathis, Fire Coordinator, to purchase various nozzles and shutoffs. These items are on the I1SO
equipment list and we do not have them. Marc applied for the GFC 50/50 grant. We will be responsible
for purchasing them and paying up front but then will receive a 50% reimbursement. Three quotes were

received from the following: Municipal Equipment $8,334.00
Ten-8 $9,569.92
Nafeco $9,828.00

Commissioner Robert Griner made a motion to approve the purchase from Municipal Equipment in the
amount of $8,334.00, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. SUPPLIES — EXTENSION - Administration received a request from Patrick Willis to
purchase various office supplies. He provided one quote from Staples in the amount of $1,560.16.
County Administrator, Brenda Ferrell, stated that we should be able to get those supplies at a reduced
rate. Commissioner Jimmy Parker made a motion to approve the supply purchase, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

G. BOARD APPOINTMENTS — ECONOMIC DEVELOPMENT - Administration received a
request to reappoint Norman “Bo” Lovein, Charles Blewett and Tony Lanier to the Economic
Development Board. These appointments are for a 4-year term. Commissioner Pixie Harrod made a
motion to reappoint Bo Lovein, Charles Blewett and Tony Lanier to the Economic Development Board
for a 4-year appointment, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

H. 2020 TAN BIDS & RESOLUTION - Administration requested quotes for a $2,000,000.00
Tax Anticipation Note for 2020. Bids were as follows:
South Georgia Banking Company 2.75% $500.00 loan fee
Farmers Merchants Bank 2.99%
Bank of Alapaha 3.75%

Commissioner Robert Griner made a motion to stay local and approve the 2020 TAN with Farmers and
Merchants Bank at the rate of 2.99%, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

. RECREATION PARK LIGHTING — Administration received a request from Recreation
Director, Jennifer Cole, to add lighting to the new back parking lot. She received one quote from GA
Power. The quote was $175.44 per month for 24 months with a pre=payment of $648.24. The board
asked Jennifer Cole, Recreation Director, to get more quotes. Commissioner Pixie Harrod made a
motion to table this item, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

J. INTERGOVERNMENTAL AGREEMENT WITH RAY CITY REGARDING BUILDING
INSPECTION SERVICES — The Board approved to enter into an Intergovernmental Agreement with Ray
City regarding Building Inspection Services but would like some revised language. This was approved in
the April 3, 2020 Special Called Meeting. County Attorney, Jennifer Herzog, provided a copy of the
Intergovernmental Agreement with the discussed revisions. Commissioner Pixie Harrod made a motion
to approve the Intergovernmental Agreement with the new language, seconded by Commissioner
Robert Griner. The motion carried unanimously.
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K. COOK COUNTY GLASS — ADMINISTRATION BUILDING - Administration received a quote
from Cook County Glass to place plexiglass in the Tax Assessor, Tax Commissioner and Clerk of Courts
Offices. The Judge agreed to pay 50% of the cost for the Clerk of Court Office. The quotes were as
follows:

Cook County Glass

Tax Commissioner & Tax Assessor $1,850.00
Clerk of Court $6,692.00
TOTAL $8,542.00
LESS 50% COC -5$3,346.00
TOTAL $5,196.00

Commissioner Pixie Harrod made a motion to approve the installation of the plexiglass as presented,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

L. WORK AUTHORIZATION FOR PROFESSIONAL SERVICES — PRIMARY SURFACE
OBSTRUCTIONS REMOVAL — DESIGN AND BIDDING - Administration received a Work Authorization for
Professional Services for the Airport for Primary Surface Obstructions Removal — Design and Bidding.
This project was previously approved and this is the contract to proceed with the work. Commissioner
Robert Griner made a motion to approve the contract, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

M. MEDICAL INSURANCE RENEWAL - Administration received the renewal rates with
United Health Care. (see attached). Guy Whidby said we can shop it if we want to but does not feel we
will get a better rate. Commissioner Pixie Harrod made a motion to approve the renewal with United
Health Care with the 3.56% rate increase, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

N. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Nero Tire - Road $1,026.00
Day’s Transmission & Repair - Road $1,000.00
Flint Equipment - Road $2,212.35
Tifton Winsupply — Road $2,520.00
John R. Ethridge, Wildlife Nuisance Control Solutions - Road $2,900.00
Tire Store — Road $3,104.00
Siemens — Admin Bldg. $1,791.00
Southern Designs - Recreation $1,100.00
Southern Designs - Recreation $1,271.25
Tifton Winsupply — Road $2,700.40

Engineering and Related Professional Services Agreement — Watkins & Associates for the CDBG
Project.

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

Regular Session Minutes 3 May 5, 2020



REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Jimmy Parker —
e Commissioner Parker said he really didn’t have anything other than stay safe with all this
COVID 19 stuff.
Pixie Harrod —
e Mentioned that during this pandemic the Recreation Department is taking a hard hit.
Ronnie Gaskins —
e We are working diligently through this pandemic and with the loss of revenues, he asked
the board if we should be considering a hiring free. The board wanted to think about it and
discuss in budget meetings.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Brenda Ferrell was asked to get a quote from Eddie Crosby for spraying the Administration
Building and the Jail. This spray would disinfect and kills COVID-19. After meeting with
Mr. Crosby, he does not recommend spraying the buildings unless we had an active case
of COVID-19. He does recommend us purchasing the liquid and we can spray as a
precaution. A case will be no more than $150.00 and should last a month. The board gave
direction to go ahead and purchase two cases.

e We received the funds for our next LMIG Project. The Board agreed to move forward with
having Watkins & Associates bid the LMIG Project and the two TSPLOST projects,
Guthrie Church Rd. and Earlie Gaskins Rd., Phase I. We have a little funding left from the
LMIG 19 project. The board wants to apply that to Allenville going back to Garner Rd.

e According to the Governor’s Order starting April 1, 2020 if someone is out of work due to
COVID-19, quarantine, etc. they are to be paid. We had one employee who was quarantine
that had to use personal time. Is the Board if favor of giving that time back? They were in
favor of giving the time back.

e County Administrator received a request for apply for a USDA Grant for the Jail. The
Grant application would be for the console at the Jail in the amount of $102,000.00 with
the County’s portion being approximately $66,300.00. The board would like to discuss
this more during the budget meetings.

e The Recreation Board met and is recommending due to the COVID-19 that we cancel the
softball and baseball season. Their recommendation is to issue $25.00 reimbursement to
T-Ball and Coach Pitch and 100% reimbursement to other ages. The reason is T-Ball and
Coach pitch received uniforms and started playing. The other ages did not receive uniforms
nor started games. They also recommended reimbursement of 50% to those sponsoring T-
Ball and Coach Pitch and 100% to the other age groups. Commissioner Pixie Harrod made
a motion to cancel the softball and baseball seasons and reimburse the participants and
sponsors as presented, seconded by Commissioner Robert Griner. The motion carried
unanimously.
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e County Administrator, Brenda Ferrell, asked the Board if they could do budget meetings
the week of the May 18" or May 25". The board decided the week of May 18™".

e We can apply for an airport grant for operational costs through the CARES Stimulus
package in the amount of $20,000.00. The board gave direction to County Administrator,
Brenda Ferrell, to apply.

ADJOURN

With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 6:50
p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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