REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 7 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, May 7, 2019, at 6:02 p.m. Members of the Board of
Commissioners present were, Commissioners Robert Griner, Jimmy Parker, John Nugent and
Ronnie Gaskins

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner John Nugent made the motion to approve the
April 2, 2019 Regular Session Minutes, and the April 11, 2019 Retreat Minutes, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

PUBLIC HEARING: Petition to Close Henry Cribb Rd. — Commissioner Robert Griner
made a motion to move into Public Hearing for a Petition to close Henry Cribb Rd. at 6:04 p.m.,
seconded by Commissioner Jimmy Parker. Chairman Harrod asked if there was anyone who
would like to speak on this matter. No one spoke. Commissioner Robert Griner advised where
the road is located and that there are only two property owners and both owners are in favor of
closing the road. There were no other comments. Commissioner Robert Griner made a motion
to move out of Public Hearing and back into regular session at 6:05 p.m., seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

INVITED GUESTS:

Scott Dallas — Valdosta Video Security — Mr. Dallas presented his quote on the camera system
for the Jail and the Administration Building.

Evan_Goforth — Time Out Systems, Inc. — Mr. Goforth presented his quote on the camera
system for the Jail and the Administration Building.

Brenda Herring — Ms. Herring stated that she is looking to move her business to a location off
of Hwy 76. There are details that still need to be worked out. She asked the board if this
location would be suitable and wanted the Board to understand that it will take some time to get
everything in placed and moved. The Board was in agreement that the location was acceptable
and told Ms. Herring they would give her time and work with her on getting moved. Ms.
Cynthia Herring stated that she has no problem with Ms. Herring keeping her stuff and working
from her place for as long as it takes.

NEW BUSINESS:

A Petition to Close a Road — Henry Cribb Rd. — Administration received a
Petition to Close a Road, Henry Cribb Rd., CR # 122. Property owners on both sides of the road
signed the petition. The Public Works Department is in agreement with closing the road. A
Public Hearing was held earlier in this meeting. Commissioner Jimmy Parker made a motion to
close Henry Cribb Rd., seconded by Commissioner Robert Griner. The motion carried
unanimously.
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B. Security Camera System — Administration received three quotes to replace the
camera system at the Jail and the Administration Building. There is funding in the Jail fund to
cover the cost of that system. Quotes were as follows:

Vendor Admin Bldg Jail TOTAL
Valdosta Video Security $19,898.95 $42,990.46 $70,205.78
7 additional cameras $ 3,746.35
Intercom $ 3,570.02
$27,215.32
Time Out Systems, Inc. $23,880.54 $33,450.44 $59,051.20
Intercom $ 1,720.22
$25,600.76
Coopercraft $63,722.22 $67,088.22 $130,810.44

Under the advisement of County Attorney, Jennifer Herzog, this needs to be placed on the
Georgia Procurement Registry before being approved. Commissioner Robert Griner made a
motion to table this item until next month, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

C. Disaster Agreement — Administration received a request from the Health
Department requesting the County allow the use of a refrigerator and freezer located in the E-
911 building in case of an emergency and power outage. The agreement releases all liability for
the Health Department’s drugs and vaccines. Commissioner Jimmy Parker made a motion to
approve the Disaster Agreement, seconded by Commissioner Robert Griner. The motion carried
unanimously.

D. Board Appointment — Airport — Administration is requesting the board approve
the reappointment of Ken Morrison and Clinton Ray to the Airport Board for the term July 1,
2017 to June 30, 2021. Commissioner Robert Griner made a motion to approve, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

E. Equipment Purchase — Forestry — Administration received a request from Blair
Joiner, Forestry, to purchase fire shirts and briar proof fire pants. The purchase would be
through Cache in the amount of $1,738.60. This is in the budget. Commissioner John Nugent
made a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

F. Drug Testing Supplies — Drug Court — Administration received a request to
purchase drug testing supplies. They order these online from Siemens Healthcare Diagnostics
Web Shop with this being the only quote in the amount of $5,139.60. Commissioner
Robert Griner made a motion to approve, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.
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G. Vehicle Acquisition — Sheriff - Administration received a request from Sheriff
Paulk to purchase two vehicles. He provided several quotes. He is requesting the purchase from
Martin Motors for the Dodge Durango and Dodge 1500 and the equipment through McLaggan
Communications.

QUOTES: Martin Motors McLaggan Communications — Equipment TOTAL

Dodge Durango - $28,121.00 $14,705.00 $42,826.00
Dodge 1500 Crew 4X4 - $25,863.00 $15,523.00 $41,386.00
Dodge Charger - $23,186.00 $14,768.00 $37,954.00
Nashville Ford McLaggan Communications — Equipment TOTAL

F150 4X4 Crew - $29,851.00 $15,563.00 $45,414.00

The Sheriff stated that the reason he is trying the Dodge is because it has a 5-year/100,000 miles
warranty compared to Ford’s 3-year/36,000 mile warranty. County Administrator, Brenda
Ferrell, stated that this does not fall under the Procurement Registry because it is state contract
pricing. Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

H. Medical Insurance Renewal - Administration is requesting the board approve
the medical insurance renewal effective July 1, 2019. The rate increased 5.2%. The Plan would
stay with United Health Insurance and the plan design is the same as we currently have. They
did shop quotes and this is the best rate received. County Administrator, Brenda Ferrell, stated
that they also offered another discount of 2.5% if the board was willing to move dental and
vision back to them. The Board felt they should leave the insurance split as we have it now.
Commissioner Robert Griner made a motion to approve the renewal with a 5.2% increase,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

l. Board Appointment — Economic Development - Administration received a
request from Economic Development to appoint Bo Lovein to the board to fill the unexpired
term of Scott Stalnaker. The term expires March 2020. Commissioner Robert Griner made a
motion to approve, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

J. Equipment Acquisition — Fire Departments - Administration received a request
from Fire Coordinator, Marc Mathis, requesting to purchase turnout gear for the fire
departments. Marc Mathis, Fire Coordinator, was present to answer any questions the board had.
He provided three quotes as follows:

Municipal Equipment - $65,700.00
Vitco Fire & Safety, Inc. - $68,149.80
Nafeco - $65,758 Plus Freight

Under advisement of County Attorney, Jennifer Herzog, this needs to be placed on the Georgia
Procurement Registry. Commissioner Ronnie Gaskins made a motion to table this item until
next month, seconded by Commissioner Robert Griner. The motion carried unanimously.

Marc Mathis asked if he could ask for approval for four radios for East Berrien Fire Department.
East Berrien provided two quotes and asked for a third but did not receive it. Commissioner
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Jimmy Parker made a motion to approve the low quote from RCE in the amount of $1,774.00,
seconded by Commissioner John Nugent. The motion carried unanimously.

K. Surplus Electronic Equipment — Administration is requesting the board approve
the items listed as surplus. ACCG has partnered with Ecycle Atlanta and they will pick up the
equipment and destroy any hard drives at no cost the county. Brad McCall and Jerry Stokes
removed all hard drives and destroyed them due to confidentiality. Commissioner Robert Griner
made a motion to surplus the items as listed and have Ecycle Atlanta come get the items,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

L. Ratification Items - Administration is requesting ratification on the following
items:
Tifton Winsupply (Road) $4,779.40
Tifton Winsupply (Road) $1,381.60
Cherokee Culvert (Road) $1,575.00
Flint Equipment (Road) $1,214.55
Transpower (Road) $2,826.92
West Plumbing & Electrical (911) $3,000.00
Flint Equipment (Road) $1,134.00

Chairman Harrod asked Ben Warren, Public Works Director, about the cost of the fuel filters
being $125.00 and the pricing of OEM filers. Mr. Warren stated they tried cheaper filers but
starting having problems. Chairman Harrod asked about trying Wex Filters. Brad McCall asked
if there was a law that states if you have to use a certain filter they have to provide it. County
Attorney will check on that. Commissioner Robert Griner made a motion to ratify the purchases
as listed, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: Commissioner Gaskins stated
as far as Road Department he is getting a lot of good comments on work getting done but still
having comments on getting a crown on the road.

COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e Welcomed new County Attorney, Jennifer Herzog.
Jimmy Parker —

e Commissioner Parker gave an update on the SCARRS Grant - This is a South Central
Area Regional Radio System. Mr. Nick Lacey asked if there is a possibility of
connecting with other counties. Chairman Pixie Harrod stated yes that it is a P25 system
(trunk system). Commissioner Gaskins asked about having separate channels for the Fire
Departments and yes they will be able to have different channels. A generator is included
in the grant package. We will have to find five acres of land to place the tower on.

PUBLIC COMMENTS:

Jim Hendley — Stated about a year ago he was aggravated with Berrien County Road Department
for a lot of different reasons but stated he now realizes that he is not the only one with road
issues and now that it has dried up some Ben Warren and Jimmy Parker have helped get
everything taken care of. Thank you.
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Ben Murray — Spoke about the severe littering problem within the county. He addressed the City
Council about two weeks ago. He requested the board look into what signs can be purchased on
littering prevention. The second item he brought up was the striping on South Coffee Rd. He
stated he was traveling it and it is extremely bad. The Board advised Mr. Murray that it is on the
Striping list to be completed by GDOT.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Asked the Board when they wanted to hold budget meetings. The dates of May 20" and
21 were set.

e Work Detail Van — Ben Warren, Public Works Director, came to me and said that the
work detail van was down and the repairs exceed the value of the bus. We started
searching for a replacement and have found two from Tillman Motors in Valdosta. Both
quotes were distributed to the board. A quote for a new van from Nashville Ford was
also distributed to the Board. County Administrator, asked the Board to give
authorization to the Chairman to approve the purchase up to $25,000.00. The Funds are
in the Solid Waste Fund to purchase the vehicle. Commissioner John Nugent made a
motion to authorize Chairman Harrod to approve a vehicle purchase up to $25,000.00,
seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Ronnie Gaskins. Meeting was adjourned at
7:11 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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