REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 8, 2018
6:00 P.M.

CALL TO ORDER

Chairman, Doc Sumner called the regular session meeting of the Berrien County Board of Commissioners
to order on Tuesday, May 8, 2018, at 6:00 p.m. Members of the Board of Commissioners present were,
Commissioners Robert Griner, Jimmy Parker and Pixie Harrod. Commissioner John Nugent was absent.

Invocation: Ronnie Gaskins
Pledge: Rick Brown

APPROVAL OF MINUTES: Commissioner Pixie Harrod made the motion to approve the April 3, 2018
Regular Session Minutes, seconded by Jimmy Parker. The motion carried unanimously. Commissioner
Pixie Harrod made a motion to approve the April 3, 2018 Executive Session Minutes, seconded by
Commissioner Jimmy Parker. The motion carried unanimously. Commissioner Jimmy Parker made a
motion to approve the April 17, 2018 Retreat Minutes, seconded by Commissioner Robert Griner. The
motion carried unanimously.

INVITED GUESTS: Mr. Nick Lacey, Economic Development Chairman and Mrs. Faye Jernigan,
Chamber Chairwoman introduced the new Executive Director of Economic Development and Chamber,
Lisa Smart. Ms. Smart told the board a little about her background and said that she is looking forward
to working with them and serving Berrien County.

NEW BUSINESS:

A. Intergovernmental Agreement — BOE — Administration requested the board approve an
Intergovernmental Agreement with the Board of Education. This agreement outlines the way the
School Resource Officers’ salaries will be partially reimbursed to the County and that there will
be four School Resource Officers. It BOE is here tonight to sign the agreement. Commissioner
Pixie Harrod made a motion to approve the Intergovernmental Agreement with the Board of
Education, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. Equipment Acquisition — Recreation — Administration received a request from
Recreation Director, Jennifer Cole, to purchase a Gator. She provided four quotes with the
cheapest quote from Lasseter Equipment Group in the amount of $7,450.00. County
Administrator, Brenda Ferrell, stated that Recreation Director, Jennifer Cole, is requesting to
move funds from one line item to another to cover this purchase within her budget.
Commissioner Pixie Harrod made a motion to approve the purchase through Lasseter Equipment
Group in the amount of $7,450.00, seconded by Commissioner Robert Griner. The motion
carried unanimously.

C. Drug Testing Supplies — Administration received a request to purchase drug
testing supplies. They order these online with this being the only quote. Commissioner Robert
Griner made a motion to approve the purchase in the amount of $4,538.35, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.
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D. Procurement Manual — Transit — Administration is requesting the Board approve
the Berrien County Transit Procurement Manual. This is requested from GDOT in order to be in
compliance with our Transit Grant. Commissioner Pixie Harrod made a motion to approve the
Berrien County Transit Procurement Manual, seconded by Commissioner Robert Griner. The
motion carried unanimously.

E. Equipment Acquisition — EMS — Administration received a request from EMS
Director, Daryel Lancaster, to purchase a refurbished monitor for the ambulance. One quote is
provided because they are requesting a refurbished monitor instead of a new monitor. Most
vendors do not have refurbished monitors. Commissioner Jimmy Parker made a motion to
purchase the monitor through Foremost Medical Equipment LLC in the amount of $7,074.00,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. License for Web-Based Application and Support Agreement with CJT Software,
Inc. — Magistrate — This is an agreement for the Warrant Software that Magistrate Court will be
using. The initial cost is $12,000.00. After the first complete year there will be a monthly fee of
$250.00. Judge Carter stated that County Attorney, Mark Perry, reviewed the contract.
Commissioner Pixie Harrod reminded the Board that by this software, Judge Carter was able to
do away with an unfilled position in her office. Commissioner Pixie Harrod made a motion to
approve the support agreement, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

G. Ratification Items — Administration requested ratification on the below listed
items.
Southeastern Tire (Road) $2,777.08
Cherokee Culvert (Road) $6,548.60
Iron Peddlers (Road) $2,884.50
Spectra Computing (DA) $1,512.98
United Refrigeration, Inc. (Maintenance) $4,450.00

Commissioner Pixie Harrod made a motion to ratify the purchases as listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Jimmy Parker —

e The Collaborative Board previously discussed security issues at the YES Center. They
would like to put some bullet proof glass up and change a few calls. They are thinking
this should cost about $9,000.00. The thought is that the County would pay a third, the
City of Nashville pay a third and the Board of Education pay a third. The board was in
agreement.

e Stated that he received a message from Dr. Nash which said that as former Chairman of
the Recreation Board that he fully supports the County’s decision in giving the city ball
field back to the City of Nashville. Commissioner Parker said that the field is no longer
operated by the County and the City has total control over it to run it as they see fit.
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Pixie Harrod —

e Asked if we had an update on the ISO Ratings. County Administrator, Brenda Ferrell,
stated that the last update she had was August 1.

e A quote was received from Ben Warren, Road Superintendent, for a Tractor. There are
four tractors listed and one used tractor . They are requesting the purchase of the used
tractor for $67,000.00. We would receive a trade-in on the existing tractor of $20,000.00.
Rob Hawkins, Assistant Road Superintendent, stated the used tractor has transmission
problems at the estimate is $10,000.00 to repair and could be more once they get into it.
Commissioner Pixie Harrod feels we cannot afford to purchase it right now and may just
have to repair it. Commissioner Jimmy Parker made the motion to table this item,
seconded by Commissioner Robert Griner. The motion carried unanimously.

Doc Sumner —

e Stated he had a call about Guthrie Church Road not being paved. He said there are two
roads in this county that have churches on them and they are not paved. He would like
to see what we can do to get this done. Barbara Joiner stated Guthrie Church Road is
about .9 miles. Commissioner Harrod suggested we look at a surface treatment. He
directed County Administrator, Brenda Ferrell, to get a price from Littlefield. It was also
suggested to call our representatives to see if we can get any assistance.

PUBLIC COMMENTS:

Residents from the Pineland Estates area addressed the board about the condition of their road.
They would like the pot holes filled and would like to see routine maintenance completed on that
road. They requested 25 mph speed limit signs on Pineland Estates and Pineland Place. The
Board asked Assistant Road Superintendent, Rob Hawkins, to see if we can patch the holes.

Nick Lacey — Mr. Lacey explained the TSPLOST and how it would benefit the county. Janet
Studstill stated that it is a fair tax.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Asked the Board about setting a date for budget discussion. May 16" was set to discussion the
budget and then May 23, 24 and 25" for department meetings.

ADJOURN
With no other business to come before the Board, Commissioner Robert Griner made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 6:51 pm.

Chairman, Doc Sumner Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ABSENT ATTEST

Commissioner, John Nugent County Clerk
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