SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 18, 2020
10:00 A.M.

CALL TO ORDER

Chairman, Ronnie Gaskins, called the special called meeting of the Berrien County Board of
Commissioners to order on Thursday, June 18, 2020, at 9:00 a.m. Members of the Board of Commissioners
present were, Commissioners Robert Griner, Jimmy Parker and Pixie Harrod. Commissioner John Nugent
was absent.

Prayer: Commissioner Jimmy Parker
Pledge: Chairman Ronnie Gaskins

Daryl Lancaster, EMS Director, asked if he could take a minute and present Wayne Hiers with a plaque.
Wayne served as a Paramedic for 39 year before he retired. He presented the plaque and thanked Wayne
for his years of service.

NEW BUSINESS:

A. FY 2020 — 2021 HOLIDAY SCHEDULE - Administration is requesting the board approve
the holiday schedule for FY 2020-2021.

e Friday, July 3, 2020 Independence Day (4 falls on Saturday)
e Monday, Sept. 7, 2020 Labor Day

e Thursday, Nov. 26, 2020 Thanksgiving Holidays

e Friday, Nov. 27, 2020

e Thursday, Dec. 24, 2020 Christmas Eve

e Friday, Dec. 25, 2020 Christmas Day

e Friday, Jan. 1, 2021 New Year’s Day

e Monday, May 31, 2021 Memorial Day

Commissioner Pixie Harrod made a motion to approve the FY 2020-2021 Holiday Schedule as presented,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. FY 2020-2021 Budget Adoption Resolution — Administration presented the FY 2020-
2021 Budget Resolution to the Board with the following budgets:
General Fund $11,454,545.00
Recreation 362,233.00
Jail Fund 23,300.00
Solid Waste 82,500.00
Fire Fund 546,683.00
SPLOST V 1,653,818.00
TSPLOST 900,450.00
TSPLOST — 100% Funds 2,296,300.00
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Special Drug Fund 1,500.00

E-911 656,793.00
Airport 31,600.00
DATE Fund 352,534.00
Mental Health Court Fund 34,986.00
TOTAL BUDGET $18,397,242.00

Commissioner Robert Griner made a motion to approve the FY 2020-2021 Budget Resolution and
Adoption as presented, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

County Administrator, Brenda Ferrell, stated she received a call which was followed-up by an email from
Michele Nystrom, Transit Compliance and Asset Manager wanting to know if the County would like to
purchase the 2016 Transit Van that was turned in to GA Department of Transportation when it was taken
out of circulation. The cost would be $6,000.00. Due to the urgency and time restraint on an answer Brenda
Ferrell asked the board for direction. Commissioner Jimmy Parker made a motion to purchase the 2016
van for $6,000.00, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

Ben Warren, Public Works Director, stated one of his tractors broke. It will cost approximately $6,000 to
$10,000.00 to fix it. This is the tractor we put a lot of money into last year. The board directed Ben to get
some quotes and present it at the July board meeting.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to adjourn,
which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 9:18 a.m.

Chairman, Ronnie Gaskins Vice Chairman, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST

Commissioner, John Nugent County Clerk
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