REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 2, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, June 2, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker and Robert Griner. John Nugent was
late and joined the meeting at 6:21 p.m.

Invocation: Ben Warren
Pledge: Commissioner Jimmy Parker

Commissioner Jimmy Parker made a motion to amend the agenda adding an executive session
for personnel, seconded by Commissioner Robert Griner. The motion carried unanimously.

APPROVAL OF MINUTES: Commissioner Pixie Harrod made the motion to approve the
May 5, 2020 Regular Session Minutes, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

PUBLIC HEARING: - FY 2020 — 2021 Budget — Commissioner Jimmy Parker made a motion
to move into Public Hearing for the FY 2020 — 2021 Budget at 6:04 p.m., seconded by
Commissioner Pixie Harrod. Chairman Ronnie Gaskins asked if there were any public
comments. No one had any comments. Commissioner Robert Griner stated that one again we
have a balanced budget without having to raise taxes. Commissioner Pixie Harrod made a
motion to move out of Public Hearing at 6:05 p.m., seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

NEW BUSINESS:

A FIRE EXTINGUISHERS MAINTENANCE — COUNTY BUILDINGS -
Administration received a quote from Fire Safety, Inc. to do the maintenance on our fire
extinguishers. The cost will be $2,880.00. This is the company that always service the
extinguishers. Commissioner Pixie Harrod made a motion to approve the service of the fire
extinguishers after July 1, 2020 unless the extinguishers will expire prior to that, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

B. INMATE WORK DETAIL AGREEMENT — GEORGIA DEPT. OF
CORRECTIONS
(Robert L. Patten Probation Detention Center) - Administration received the state inmate
work detail agreement with the Georgia Department of Corrections (Robert L. Patten Probation
Detention Center). The term of this agreement is July 1, 2020 through June 30, 2021 11:59 p.m.
The annual cost is $49,318.00. The work detail will be provided four days a week, ten hours per
day. This Agreement may be terminated by either party upon seven calendar day’s written
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notice. The funds are budgeted in the solid waste fund. Commissioner Robert Griner made a
motion to approve the GA Dept. of Corrections Contract for the Work Detail Crew at
$49,318.00, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

C. NUTRITION CONTRACT — Administration requested the Board approve the
Contract to Provide Operation of a Senior Center with Congregate and Home Delivered Meals.
Commissioner Pixie Harrod made a motion to approve, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

D. EQUIPMENT ACQUISITION — JAIL - Administration received grant
application documents from Bonnie Kelly, Grant Writer, for the Jail Console Locking System.
The grant total is $102,000.00. The Federal Grant portion is $50,000.00 leaving the County’s
portion at $52,000.00. Commissioner Robert Griner made a motion to approve the grant
application for the Jail Console Locking System, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

E. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Yancey Brothers — Road $3,331.99
Tifton Winsupply — Road $5,527.50
MTC South — Road $1,432.00
Southeastern Tire — Road $1,484.00
MTC South — Road $3,984.00
Lee Farm Supply — Road $1,096.50
Yancey Brothers — Road $1,066.74
Chambers American Products — Road $1,207.00
Perrin Equipment — Road $1,065.00
Ray & Sons — Jail — Cty Bldgs. $2,656.00
Cornucopia Glass, LLC — Cty Bldg. $2,400.00

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
Robert Griner. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Jennifer Cole, Recreation Director —

e Jennifer stated she talked with her Recreation Board about opening the ball fields back up
for public use. There would not be any rentals. If a team wants to practice, it would be
only their team and they would have to sign a COVID-19 release. Commissioner Pixie
Harrod asked County Attorney, Jennifer Herzog that even with a waiver the liability falls
on the county. She stated that is correct in a lot of cases. Jennifer proposed opening the
fields from 8;00 to 7:00 p.m. starting June 8. The fields would remain closed on
Wednesday and Sunday. Commissioner Robert Griner made a motion to open the ball
fields for parents to bring children, practicing social distancing from 8:00 am to 7:00 pm
and closed on Wednesday and Sunday beginning June 8, 2020, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.
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Ben Warren, Public Works Director —
e There is an issue on Nichols Walker Road where the road has shifted out about 10 feet.
Chairman Ronnie Gaskins stated he has a meeting set up tomorrow with him and
hopefully resolve this issue.

Marc Mathis, Fire Coordinator —

[ ]

Marc stated that we need equipment for 1ISO. A rough estimate for new equipment would
be $132,000.00. The City of Guyton, GA is closing down their city station and will be
auctioning their equipment through ebay. This equipment will go fairly cheap and it is in
good condition. Commissioner Robert Griner made a motion to give Marc Mathis
permission to purchase from The City of Guyton directly or bid up to 50% of purchase
cost of new equipment, seconded by Commissioner Pixie Harrod. Commissioner Robert
Griner amended his motion to allow Marc to purchase up to $65,000.00 of equipment,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

e Consultant Skip Starling advised Marc Mathis that we need 6 tanker trucks in order to
help lower ISO. Forestry has four tanker trucks, cab and chassis that we can purchase
outright or do the 99 yar lease. The cost to get the truck outright would be $15,133.00.
Commissioner Pixie Harrod made a motion to approve the four trucks through GA
Forestry for a total of $60,532.00, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

COMMISSIONERS’ ITEMS:
Ronnie Gaskins —
e Read a letter that was drafted to send to Ray & Sons cancelling the Service Contract on the
Administration Building A/C. The service was approved in October, 2019 and no one has
serviced it yet. The board was in favor of sending the letter.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Budget Adoption is set for June 18, 20201 at 9:00 a.m.

e There are trees that are rotten that need to be taken down. It is not something the road
department can do. The board directed County Administrator to get a few quotes.

e There will be a Special Called Meeting for the USDA Sheriff Vehicles. The grant was
approved and we now have to have a called meeting to go over the conditions. This will
be a teleconference meeting and I will be sending out the call-in number.

e | received two PO request this afternoon. Lee Farm Supply for chemicals in the amount of
$1,096.50 and Day’s Transmission for $1, 400.00. Commissioner Jimmy Parker made a
motion to approve, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

EXECUTIVE SESSION: (Personnel) — Commissioner Jimmy Parker made a motion to move
into executive session for personnel at 6:52 p.m., seconded by Commissioner Robert Griner.
Commissioner Jimmy Parker made a motion to move out of executive session at 7:07 p.m.,
seconded by Commissioner Robert Griner. The motion carried unanimously.
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ADJOURN
With no other business to come before the Board, Commissioner Robert Griner made the motion

to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:07
p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk

Regular Session Minutes 4 June 2, 2020



