REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 4, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, June 4, 2019, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Robert Griner, Jimmy Parker, John Nugent and
Ronnie Gaskins

Invocation: Commissioner Ben Warren
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Jimmy Parker made the motion to approve the
May 7, 2019 Regular Session Minutes, seconded by Commissioner John Nugent. The motion
carried unanimously.

PUBLIC HEARING: FY 2019-2020 Budget. — Commissioner John Nugent made a motion to
move into Public Hearing for FY 2019-2020 Budget at 6:35 p.m., seconded by Commissioner
Jimmy Parker. Chairman Harrod asked if there was anyone who would like to speak on this
matter. No one spoke. County Administrator, Brenda Ferrell, read the total budgeted amounts
for each fund. Chairman Harrod again asked if there were any comments. No one spoke.
Commissioner Jimmy Parker made a motion to move out of Public Hearing and back into regular
session at 6:38 p.m., seconded by Commissioner Robert Griner. The motion carried
unanimously.

INVITED GUESTS:

Barbara & Wayne May — Mrs. May addressed the board with concerns about Code
Enforcement. The Mays were served through Code Enforcement and were made to clean up
their property. They have made great improvements. They do not have an issue with them
having to clean up their property; the issue is that other properties around them and throughout
the county and not having to do the same thing. She provided pictures to the board and
previously provided pictures to Code Enforcement. She stated she feels like she is being
discriminated against. Dennis Adams, Code Enforcement, stated that the Mays have made a
huge improvement to their property. As far as the other properties mentioned, we have started
on those also. Mr. May stated he has had some health problems and Code Enforcement has
worked with him. He stated we have always worked together until last month. He said he
presented Code Enforcement with pictures of other properties and they were given back to him
and told them he doesn’t have time for that and the you, the Mays, must have a vendetta against
him. Mr. May wanted to make it clear to the board that there is no vendetta and he is willing to
volunteer his time to help Code Enforcement. Mrs. May then approached the board once again
and said that she asked Code Enforcement who he works for and he told her the Commissioners.
She said if he works for you that I am asking you to make him to his job for all citizens.

Judge McClain, Judge Tomlinson & Judge Carter — They approached the board about adding a
part-time Judge/Clerk. They do have a person in mind that is willing to pay for his own
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education and be paid the hourly rate which is $22.22. With the increasing case load, we need
additional help. All three of the Judges were in agreement that his is the best approach to help
solve the current issue. They stated they would need $10,000.00 extra in the FY 2019-2020
budget. The Board said that they will look at it and proceed at the budget adoption.

UNFINISHED BUSINESS:

A. Equipment Acquisition — Fire Departments - Administration received a request
from Fire Coordinator, Marc Mathis, requesting to purchase turnout gear for the fire
departments. He provided three quotes.

QUOTES: Municipal Equipment - $65,700.00
Vitco Fire & Safety, Inc. - $68,149.80
Nafeco - $65,758 Plus Freight

Marc Mathis stated that the quote from Municipal Equipment includes shipping. Mr. Mathis also
stated that it could take up to 70 days to receive the equipment. County Administrator requested
that the motion include that this purchase will be paid in the FY 2019-2020 budget.
Commissioner Robert Griner made a motion to purchase the equipment through Municipal
Equipment in the amount of $65,700.00 to be paid in the FY 19-20 budget, seconded by
Commissioner Jimmy Parker. The motion carried unanimously. County Attorney, Jennifer
Herzog, stated that HB 322 required posting on the Georgia Procurement Registry for anything
over $10,000.00. What we did not know, and it was not posted at the time of the meeting last
month, was that Legislature changed that amount of $100,000.00.

B. Equipment Acquisition — Fire Depts. - Administration received three quotes to
replace the camera system at the Jail and the Administration Building. There is funding in the
Jail Fund to cover the cost of that camera system.

QUOTES:
Vendor Admin Bldg Jail TOTAL
Valdosta Video Security $19,898.95 $42,990.46 $70,205.78
7 additional cameras $ 3,746.35
Intercom $ 3,570.02
$27,215.32
Time Out Systems, Inc. $23,880.54 $33,450.44 $59,051.20
Intercom $ 1,720.22
$25,600.76
Coopercraft $63,722.22 $67,088.22 $130,810.44

A service agreement was provided to the board for review. It will cost $34.99 for each system.
Commissioner Jimmy Parker made a motion to approve the purchase through Valdosta Video
Security in the amount of $70,205.78 and include the service agreements for $34.99 for each
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system, seconded by Commissioner Robert Griner. The motion carried unanimously.

NEW BUSINESS:

A. FY 2019 LMIG Resurfacing Award — Administration received a recommendation
from Watkins & Associates to award the FY 2019 LMIG Resurfacing Contract to Reames and
Son Construction Company. Watkins & Associates advertised and received bids for this project
with the low bid being Reames and Son Construction Company in the amount of $1,013.550.45.
The County’s minimum required on this project is $817,611.46. The option was left in place to
delete 1.5 miles of Earnest Sumner Rd. and get closer to the minimum requirement is the board
chooses. If the Board wishes to do that, it will be done with a Change Order after the contracts
have been executed. Commissioner Jimmy Parker made a motion to award the FY 2019 LMIG
Resurfacing to Reams and Son Construction Company in the amount of $1,013,550.45,
seconded by Commissioner Robert Griner. The motion carried unanimously. County
Administrator, Brenda Ferrell, stated they put her as the signor and asked the board if they are
good with her executing it. The Board was in agreement.

B. Board Appointment — Library — Administration received a request to fill a vacant
unexpired term which expires June 30, 2020. Shannon Hawkins agreed to serve in this capacity.
Commissioner John Nugent made a motion to appoint Shannon Hawkins to the Library Board to
fill the unexpired term, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

C. Vehicle Acquisition — Animal Control — Administration re requesting the board
consider the purchase of a used vehicle for Animal Control. The current vehicle has
approximately 400,000 miles on it and currently needs repairs. The proposed 2009 vehicle has
137,013 miles on it and is $10,300. There is also a truck that Commissioner Gaskins found that
is a 2014 for $5,000.00 that we need to check on. County Administrator, Brenda Ferrell, asked
the Board if they would approve a limit so we can move forward with a purchase once the
vehicles are checked out. Commissioner John Nugent made a motion to approve a limit of
$10,300 on the purchase of a vehicle for Animal Control, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

D. Vehicle Acquisition — Extension — Administration received a request fr4om
Patrick Willis to purchase a new van. He provided a quote from Cook County Ford for a used
van with 32,000 miles on it for $24,981.00. He also provided a quote for a new van through
Nashville Ford in the amount of $31,790.00. Commissioner Robert Griner made a motion to
approve the purchase of the van through Cook County Ford in the amount of $24,981.00,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

E. Drug Testing Supplies — Drug Court — Administration received a request to
purchase drug testing supplies. They order these online with this being the only quote. The
quote is from Siemens Healthcare Diagnostics Web Shop in the amount of $6,592.00.
Commissioner Jimmy Parker made the motion to approve the purchase, seconded by
Commissioner Robert Griner. The motion carried immediately.
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items:

F. Ratification Items - Administration is requesting ratification on the following

Cherokee Culvert (Road) $8,269.70
Advantage Tire (Sheriff) $1,304.00
Yancey Brothers (Road) $4,579.66
Cherokee Culvert (Road) $2,825.00
R & S Sports (Recreation) $4,748.35
Yancey Brothers (Road) $1,003.74
Best Value Tire (Road) $3,360.00
Sirmans & Sons (Maintenance Bldg) $2,500.00

Commissioner John Nugent made a motion to ratify the purchases as listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: Ben Warren stated we could

use a shower of rain.

COMMISSIONERS’ ITEMS:

Robert Griner —

Commissioner Griner asked Neal Bennett with Greenway Services if we are able to get a
scale would that help. Some people complain that they are being charged different
amounts. Neal explained that a trailer full of shingles is going to weigh more than just a
trailer full of trash so the price will be different. A scale would help a lot. Chairman
Harrod stated that at one time we mentioned doing a day during the month to drop off
trash at a roll off in hopes that it would help with people not throwing things on the roads.
Neal Bennett will come up with a price and get back to the board on that.

Commissioner Griner asked Sheriff Ray Paulk if they would be able to use the old 4H
van for transports or something. The Sheriff said they would find a use for it.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —

Travelers Risk Control Recommendations were emailed to the Commissioners. County
Attorney and | need direction as to what you wish to put in our policies. They definitely
would like to see something on Education and Training — Abuse or Molestation and 15-
Passenger Van Drivers.

Budget Adoption is set for June 20" at 10:00 A.M.

Sheriff Department has been approved for a surplus dump truck. They have spoken with
Ben Warren, Public Works Director, and he would like to move forward with getting it.
It is in Cape Canaveral. Commissioner Jimmy Parker made a motion to approve getting
the dump truck, seconded by Commissioner Robert Griner. The motion carried
unanimously.

EXECUTIVE SESSION: Personnel — Commissioner Jimmy Parker made a motion to move

into executive session for personnel at 6:58 p.m., seconded by Commissioner Robert Griner.
Commissioner Ronnie Gaskins made a motion to move out of Executive Session and into

Regular Session at 7:10 p.m., seconded by Commissioner John Nugent.
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ADJOURN

With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker.  Meeting was adjourned at
7:10 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk

Regular Session Minutes 5 June 4, 2019



