REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 7, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, June 7, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin, Jimmy Parker and
John Nugent.

Invocation: Commissioner Ronnie Gaskins
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner John Nugent made a motion to approve the May
3, 2022 Regular Session Minutes and the April 5, 2022 Executive Session Minutes, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

INVITED GUEST: Tameisha Smith with USDA — Call in — Berrien County Commissioners
applied with a USDA Grant for 30 tasers and another USDA Grant for three patrol vehicles. The
patrol vehicle grant is for $50,000 with a loan of $77,290.00 and the taser grant is for $50,000.00
with county funding of $48,325.00. The Letters of Conditions have to be voted on in public
meeting and approved in order to move forward with the grant. Commissioner Pixie Harrod
made a motion to approve the Letters of Conditions and grant for the tasers, seconded by
Commissioner Jimmy Parker. The motion carried unanimously. Commissioner Pixie Harrod
made a motion to approve the Letters of Conditions and grant for the three patrol vehicles,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

PUBLIC HEARING — FY 2022-2023 BUDGET — Commissioner Jimmy Parker made a
motion to go into public hearing for the FY 2022-2023 Budget at 6:12 p.m., seconded by
Commissioner Pixie Harrod. The motion carried unanimously. County Administrator, Brenda
Ferrell, presented the Budget Resolution to the Board and read out loud the Resolution and total
budgets for each fund. The Chairman asked if there were any public comments. No one had
comments or questions. Commissioner Ronnie Gaskins made a motion to move out of public
hearing and back into regular session at 6:15 p.m., seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

UNFINISHED BUSINESS:

A. BUILDING AND ZONING AGREEMENT - CITY OF NASHVILLE —The
City of Nashville approached the County and asked if we would be willing to take on the
building inspections and zoning for the city. The agreement before the board specifies the
details. Commissioner Pixie Harrod made a motion to a approve the Building and Zoning
Agreement, seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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NEW BUSINESS:

A. SETTLEMENT AGREEMENT & MUTUAL RELEASE - MAGISTRATE -
Administration received the Settlement Agreement & Mutual Release on the Magistrate case
which needs to be fully executed. Attorney, Jennifer Herzog, reviewed the agreement and is
recommending execution. Jennifer Herzog, County Attorney, stated that Judge Gaskins and
Judge Moore along with their attorney executed the agreement. She stated that the suit was
against the county as well as the Commissioners in the professional and individual capacity. The
County was not responsible for their attorney fees. The board gave permission to our County
Attorney to file for mutual dismissal on the case. Commissioner Ronnie Gaskins made a motion
to approve the Settlement Agreement and Mutual Release, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

B. TAX LEVY RESOLUTION — BOE - Administration received a request from
the Board of Education to approve a Resolution providing for the levy and collection of an
annual tax to provide funds for the payment of the principal of the interest on $6,000,000.00 in
aggregate principal amount of Berrien County School District general obligation (sales tax)
bonds, series 2022. The Board of Education Attorney was present to present the Resolution.
Commissioner Jimmy Parker made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

C. ADDITIONAL LMIG BALANCE —2021 L MIG SAFETY ACTION PLAN -
Administration was notified that the 2021 LMIG Safety Action Plan Project is completed but we
still have $23,292.30 remaining. The funds can only be used on Teeterville Rd., McMillan Rd.,
Old Mill Town Rd or Barbershop Rd. Commissioner Ronnie Gaskins made a motion to strip
McMillan Rd., seconded by Commissioner Jimmy Parker. The motion carried unanimously.

D. Removed from Agenda prior to meeting.

E. EQUIPMENT ACQUISITION — RECREATION/ROAD - Administration
received a request to purchase a tractor. Purchase will be made from TSPLOST Funds. Two
quotes were provided. Commissioner Jimmy Parker made a motion to table this item, seconded
by Commissioner Pixie Harrod. The motion carried unanimously.

F. BEER, WINE & LIQUOR LICENSE — FALGUNA PATEL - Administration
received a Beer, Wine, Liquor & Catering Application from Mr. Falguna Patel. He owns New
River Package, LLC. We have to run the advertisement in the paper for two weeks.
Administration is asking the board did give the Chairman authority to sign the license once it has
been advertised as long as there are no issues. Commissioner Pixie Harrod made a motion to
give the Chairman authority to approve the license after advertisement in the paper, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

G. BROADBAND GRANT TERMS AND CONDITIONS — Administration was
requesting the board authorize the Chairman and County Administrator to execute the Terms and
Conditions for the grant electronically. Commissioner Jimmy Parker made a motion to authorize
the Chairman and County Administrator to execute the Terms and Conditions electronically,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.
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H. LIGHTING AGREEMENT WITH GDOT — ROUNDABOUT -
Administration received a Lighting Agreement from GDOT for the roundabout. Commissioner
Ronnie Gaskins made a motion to table this item, seconded by Commissioner Jimmy Parker.
The motion carried unanimously.

Commissioner Pixie Harrod made a motion to amend the agenda and move item M up to discuss
at this time since it goes along with the roundabout project, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

M. RIGHT-OF-WAY MAINTENANCE AGREEMENT — ROUNDABOUT —
GDOT - Administration received Right-of-Way Maintenance Agreement from GDOT for the
roundabout. GDOT has not previously mention this to us and we did not get the contract on this
until Monday before the meeting. Commissioner Pixie Harrod made a motion to table this item,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

l. BOARD APPOINTMENT — SOUTH GA COMMUNITY SERVICE
BOARD (CSB) - Administration received a request to appoint Valerie Tisby to the South
Georgia Community Service Board to fill the vacant Berrien County position previously held by
Mr. John Black. Commissioner Ronnie Gaskins made a motion to approve Valerie Tisby to the
South Georgia Community Service Board, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

J. CITYBALL FIELD LIGHTS — NASHVILLE - Administration received a
request from the City of Nashville to reimbursement them for the cost of lights. According to the
Intergovernmental Agreement executed by both City and County the City pays the water and the
County pays the electric. The items were never put in the correct name. The City is asking for
reimbursement of $9,132.23. After reviewing the itemization and payment according to the
transaction amount, the cost is $4,922.16 less $198.00 which the County paid on the water. The
payment of $4,922.16 will bring the account current and both City and County pay the correct
items moving forward. Commissioner Pixie Harrod made a motion to approve the payment to
the City of Nashville for $4,922.16, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

K. IT SERVICES - Administration is requesting the Board approve using Virtual
Guru for our IT Services. Normal technical service calls are $105.00 per hour. This would
change all services from Southern Cyber Solutions to Virtual Guru. Commissioner Ronnie
Gaskins made a motion to approve naming Virtual Guru for our IT Services, seconded by
Commissioner Pixie Harrod. County Attorney asked before we actually approve she would like
to request the board allow her to discuss some contingencies in the contract. Commissioner
Ronnie Gaskins amended his motion to include County Attorney discussion with Virtual Guru
on contingencies and once county attorney approves, we will execute, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.
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L. COMPUTER ACQUISITION — ADMIN - Administration is requesting to
purchase a new computer for the grant writer. Two quotes were received from Virtual Guru and
Administration is requesting approval on the cheaper quote in the amount of $1,757.609.
Commissioner John Nugent made a motion to approve, seconded by Commissioner Pixie
Harrod. The motion carried unanimously.

M. Addressed earlier.

N. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Red Bud Supply, Inc. — Road $1,073.49
Best Drive Commercial Tire — Road $1,943.76
Southeastern Commercial Tire — Road

$3,320.00
Hall Booth Smith — Sheriff $5,379.50
Air Publications, Inc. — Code Enforcement $1,987.70
Nashville Ford — EMS

$1,000.00
Ray & Sons — Ag Center

$18,790.00
Red Bud Supply, Inc. — Road $1,751.98
Winsupply — Road $9,396.00
Perry Brothers Aviation

$34,339.72

Commissioner Jimmy Parker made a motion to ratify the items presented, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Marc Mathis —
e We have secured the fire engine for Ray City and a mechanic and Marc will go the end of
the week to pick it up.
e Enigma Fire Department is onboard with signing onto the county roster for ISO purposes.

COMMISSIONERS’ ITEMS:
Pixie Harrod —

e Said that silt fence was put up before the ditch was cleaned and area mowed. That should
have been done before the fence being put up. Chairman will talk with the Road
Superintendent.

Robert Griner —

e Stated he went to a presentation by South GA Medical Center and was approached by
three different people about them taking over the EMS Service. He explained that
privatizing EMS is not in the best interest of the county.
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PUBLIC COMMENTS:

Nick Lacey — notified the board that the Doughboy Project has been terminated. COVID had a
great impact on getting this completed. The American Legion has been notified and is in
agreement of terminating the project. The Board thanked Mr. Lacey for his work and time on the
project. Mr. Lacey stated that the Doughboy is valuable to the county and might want to look into
an evaluation on it to see if any repairs need to be done. Chairman Griner asked Mr. Lacey if he
would be willing to do that. He stated he has some contact information and would be glad to
forward it to the County Administrator.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e FY 2022-2023 Budget Adoption is scheduled for June 17, 2022 at 9:00 a.m.
e The first LOST negotiation meeting is scheduled for June 17, 2022 at 10:00 a.m.

EXECUTIVE SESSION: Commissioner Jimmy Parker made a motion to move into Executive
Session for personnel at 6:58 p.m., seconded by Commissioner Pixie Harrod. Commissioner Pixie
Harrod made a motion to move out of Executive Session and into Regular Session at 7:05 p.m.,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

County Attorney open the board room doors and notified public they may re-enter if wish. The
board presented Marc Mathis with an employment opportunity with the county as an EMS
Paramedic and Fire Coordinator. Marc Mathis will get back with the county.

ADJOURN

With no other business to come before the Board, Commissioner Ronnie Gaskins made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 7:17
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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