REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 2, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, July 2, 2019, at 6:00 p.m. Members of the Board of
Commissioners present were, Jimmy Parker, John Nugent and Ronnie Gaskins. Robert Griner
was absent.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner John Nugent

INVITED GUESTS:

Barbara & Wayne May — Mrs. May addressed the Board with concerns about Code
Enforcement. She distributed pictures to the Board of properties that she reported to Code
Enforcement that needs to be cleaned up. She wanted to know why nothing is being done about
it when they had to clean their property up. She also wanted to know why Code Enforcement
took pictures of her City property. Code Enforcement Officer, Dennis Adams, stated it was for
comparison. He agreed he would not take any additional pictures of their city property. Mr.
Adams gave a report on properties he is addressing and some of what Mrs. May reported has
been addressed and others they are in the process of serving. Mr. May asked for clarification as
to who he turns property issues over to. Those all go to Code Enforcement and they will serve
property owners and then take it to Magistrate if needed. He addressed an issue with a neighbor
who threw stuff in the ditch in front of the Mays’ house and nothing is being done about it.
Commissioner Ronnie Gaskins asked if it was vegetables. Mr. May stated it was. Mr. May
stated he feels he is being discriminated against.

APPROVAL OF MINUTES: Commissioner John Nugent made the motion to approve the
June 4, 2019 Regular Session Minutes and the June 20, 2019 Special Called Meeting Minutes,
seconded by Commissioner Jimmy Parker. The motion carried unanimously. Commissioner
Jimmy Parker made a motion to approve the June 4, 2019 Executive Session Minutes, seconded
by Commissioner Ronnie Gaskins. The motion carried unanimously.

PUBLIC HEARING: Special Exception Rural Home Occupation Deer Processing —
Nathan Stone. — Commissioner Jimmy Parker made a motion to move into Public Hearing for
Special Exception Rural Home Occupation Deer Processing at 6:30 p.m., seconded by
Commissioner John Nugent. The motion carried. Chairman, Pixie Harrod, asked if anyone
wanted to speak. Mr. Dennis Adams stated that the Planning Commission is recommending
approval of the Special Exception. With no other comments, Commissioner Jimmy Parker made
a motion to move out of Public Hearing and back into regular session at 6:31 p.m., seconded by
Commissioner John Nugent. The motion carried.
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A Special Exception — Rural Home Occupation — Deer Processing — Nathan Stone -
Administration received a Special Exception Application from the Planning Commission. The
exception is to allow Mr. Nathan Stone to operate a seasonal deer processing business at his
home and later will include wild hog processing. The shop will be inspected. The Planning
Commission is recommending the approval. Commissioner Jimmy Parker made a motion to
approve the Special Exception, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

B. Nutrition Contract - Administration is requesting the board approve the Southern
Georgia Regional Commission Contract to Provide Operation of a Senior Center with
Congregate and Home Delivered Meals. County Administrator, Brenda Ferrell, stated that this
is the standard annual contract that is grant funded. Legal Counsel reviewed the contract and had
no issues. Commissioner Jimmy Parker made a motion to approve the contract, seconded by
Commissioner John Nugent. The motion carried unanimously.

C. Board Appointment — Aging Advisory Council — Administration received
notification from Southern Georgia Regional Commission Area Agency on Aging stating that
Ms. Elizabeth Moore’s term expired June 30, 2019. They are requesting the Board to reappoint
for another 3-year term. Commissioner Jimmy Parker made a motion to reappoint Ms. Elizabeth
Moore to the Aging Advisory Council for a 3-year term expiring June 30, 2022, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

D. 2019 TAN Bids & Resolution — Administration requested quotes for a
$2,000,000.00 Tax Anticipation Note for 2019. Four quotes were received as follows:

Bank of Alapaha 3.75%

Guardian Bank (Subject to final approval 3.75%
of the Guardian Bank Board of Directors)

South Georgia Banking Company 3.98%

Farmers Merchants Bank 4.5%

Commissioner Jimmy Parker made a motion to stay local and approve the Bank of Alapaha at
3.75% interest, seconded by Commissioner John Nugent. The motion carried unanimously.

E. GA Indigent Defense Services Agreement — Public Defender Council —
Administration received a request from Janice Prince, Public Defender, to enter into the GA
Indigent Defense Agreement. County Administrator, Brenda Ferrell, said this agreement
basically states what the county subsidy is for the FY 2019-2020 budget year and what they are
to use if for. Legal Counsel reviewed the agreement and has no issues. Commissioner Jimmy
Parker made a motion to approve the agreement, seconded by Commissioner John Nugent. The
motion carried unanimously.

F. Communications Contract — Sheriff - Administration received a request from
Sheriff Paulk to approve a communications contract called Tango Tango. This is an app that is
downloaded on your cell phone and allows you to hear dispatching and all radio activity through
your cell phone which extends the coverage far beyond what the radios are capable of. The cost
is $2,770.00 annually. Sheriff Paulk said he feels they can pay for this within their budget line
item of radio maintenance. Commissioner Jimmy Parker made a motion to approve, seconded
by Commissioner John Nugent. The motion carried unanimously.
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G. Pest Control Contract - Administration requested discussion on the Pest Control
Contract. Our current contract with Woody’s Pest Control expired. County Administrator,
Brenda Ferrell, stated to the best of her knowledge, Woody’s is the only local vendor and would
like to know if the board would consider reissuing the contract to him without bidding it out. He
currently sprays 13 buildings at the rate of $23.00 per building. He is proposing a bid of $28.00
per building and he will spray the kitchen area in the Ag Barn and the Old Jail on a quarterly
basis for free. These are add-ons that we paid extra for in the past. This would bring his bid up
to $364.00 monthly and $4,368.00 annually. This is a two year contract. Commissioner Jimmy
Parker made a motion to award the Pest Control Contract as stated, seconded by Commissioner
John Nugent. The motion carried unanimously.

H. Ratification Items - Administration is requesting ratification on the following
items:

Virtual World Technologies, Inc. — Transit $1,599.00
Baker Office Equipment — Transit $1,549.00
Best Value Tire — Road $1,346.00
Nashville Tractor — Road $11,679.57
Dealers Audio — EMS (USDA Grant/Loan) $1,150.00
Stryker — EMS (USDA Grant/Loan) $723.00
RCE — EMS (USDA Grant/Loan) $975.00

County Administrator, Brenda Ferrell, stated that the first two items listed are in the Transit
Contract and were approved in that contract but just received notification that the needed to be
expended by June 30", This is a reimbursed item through the Transit Grant with very little
match on the county side. The Chairman approved and is presented for ratification. The last
three items listed are part of the USDA Grant for the Ambulance that needed to be expensed by
June 30", The Chairman approved and is presented for ratification. Commissioner Jimmy
Parker made a motion to ratify the purchases as listed, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: Ben Warren stated that the
excavator is broke and they received a quote from Flint Equipment to rebuild the pump for
$2,786.85 and would like to get approval for move forward with that. Commissioner Jimmy
Parker made a motion to approve the repair through Flint Equipment in the amount of $2,786.85,
seconded by Commissioner John Nugent. The motion carried unanimously.

Marc Mathis — All fire trucks in the field are now working and I1SO has been notified.

COMMISSIONERS’ ITEMS: None

PUBLIC COMMENTS: Nick Lacey — Asked for explanation on the 2019 Tax Anticipation
Note. County Administrator explained what a Tax Anticipation Note is.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e Travelers Risk Control Recommendations were discussed last month and now Travelers
IS requesting something in writing as to what we are going to put in place and when it
will be completed. The two items that they really want in place are: Education and
Training — Abuse or Molestation and 15-Passenger Van Drivers. County Attorney will
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review these items and present something next month.

e Received a call from Carrie Justice about the striping on CR 363 Lenox-Brookfield Rd.
This road is not listed on the upcoming striping project.

e TIA Project Update — County Administrator read an email from Watkins & Associates on
the TIA Project and asked if the board was in agreement and ready to place for bid. The
Board was in agreement. Chairman Pixie Harrod said that we need to make sure on the
full depth reclamation that we do the worse parts of Garner Rd. which would be from the
City of Nashville end going 2 miles and then from Allenville Rd past the Rays.

e Provided the Board with the Child Abuse Protocol Annual Report provided to our office
from Dick Perryman. This is GA Law to provide.

e Received notification this afternoon that the Community Service Board Appointment is
up for renewal. They are recommending reappointment of John Black and he is willing
to serve. Commissioner John Nugent made a motion to reappoint John Black for a 3-year
term ending June 2022, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

e Generators — We have four generators that are not being used. Currently they are sitting
at the Road Department. Sheriff Paulk said hurricane season is approaching and we
probably should look at where to place these. The Board decided to place these at the
Road Department for the fuel island, Ag Center, Administration Building and EMS.
Commissioner Jimmy Parker made a motion to approve installing these at the mentioned
locations and approves the cost of hook up, seconded by Commissioner Ronnie Gaskins.
The motion carried unanimously.

e Marc Mathis came to me this morning and stated that GA Forestry has two surplus trucks
we can get. There will be no county cost and they fire departments will be able to pull
equipment for their current vehicles to place on the new trucks. There is a F250 for West
Berrien and a F550 for East Berrien. County Administrator asked the Board if they
wanted to move forward with getting them. Commissioner Jimmy Parker made a motion
to get the trucks, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

e EMS Personal Leave — 40 hours vs. 48 hours — EMS asked the question is they take time
off can they use 48 hours of personal leave. Our policy does not clearly define it. One
place it states 48 hours and the other places in the policy says 40 hours. County Attorney
reviewed the policy and is in agreement that it states two different things. County
Administrator asked the Board how the policy needs to be. Commissioner John Nugent
made a motion to pay personal time at 40 hours per week, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

e Lawn Maintenance Contract — Currently Brad Warren has the Lawn Maintenance
contract which does not expire until next year. He called me this week and said that an
employee stopped him and asked about trimming the trees again. Normally he bills us
for this as it is not part of his contract. He asked if the board would consider extending
his contract an additional two years and he will start trimming the trees at no additional
charge. The Board stated he does a great job and has already taken on extra properties
and not charged us. Commissioner Jimmy Parker made a motion to extending the Lawn
Maintenance Contract with Brad Warren for an additional two years, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

¢ A City of Enigma Councilman came to my office today inquiring about contracting with
Berrien County to service their Animal Control issues. They may come to our August
meeting.
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ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion

to adjourn, which was seconded by Commissioner John Nugent.  Meeting was adjourned at
7:18 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent
ABSENT
Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST
Commissioner, Ronnie Gaskins County Clerk
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