REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 5, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, July 5, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin, Jimmy Parker and
John Nugent.

Invocation: Chairman Robert Griner
Pledge: Commissioner Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Ronnie Gaskins made a motion to approve the
June 7, 2022 Regular Session Minutes, the June 7, 2022 Executive Session Minutes and the June
17, 2022 Special Called Meeting Minutes, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

UNFINISHED BUSINESS:

A EQUIPMENT ACQUISITION — RECREATION — Administration received a
request to purchase a tractor for the Recreation Department. Two quotes were provided. Due to
the urgency of needing this equipment and the loss of revenues during COVID, administration
will attempt to get approval for purchase with ARPA Funds. If it does not qualify, then
Recreation Funds will be used. Two quotes were received:

Kingline $20,750.00
Perrin Farm Equipment $21,900.00

Commissioner Pixie Harrod made a motion to approve the purchase from Kingline in the amount
of $20,750.00, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

B. LIGHTING AGREEMENT WITH GDOT — ROUNDABOUT -
Administration received a Lighting Agreement from GDOT for the roundabout. Commissioner
Ronnie Gaskins made a motion to approve this item, seconded by Commissioner John Nugent.
The motion carried unanimously.

Commissioner Pixie Harrod made a motion to amend the agenda and move item M up to discuss
at this time since it goes along with the roundabout project, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

C. RIGHT-OF-WAY MAINTENANCE AGREEMENT — ROUNDABOUT —
GDOT - Administration received Right-of-Way Maintenance Agreement from GDOT for the
roundabout. Commissioner Ronnie Gaskins made a motion to table this item, seconded by
Commissioner John Nugent. The motion carried unanimously.
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NEW BUSINESS:

A. RETIREMENT PLAN DOCUMENTS — Administration received notification
that the 401(a) retirement plan documents are required to be resigned every six years. There are
no changes to the plan, it is simply resigning. Commissioner Pixie Harrod made a motion to
approve the documents, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

B. BOARD APPOINTMENT — DECS — Administration received a request from
Deborah Fortune, Administration Support Supervisor for GA Division of Family *& Children
Services to reappoint Mrs. Marion lvery to the DFCS Board for another 5-year term ending June
30, 2027. Commissioner Ronnie Gaskins made a motion to approve, seconded by Commissioner
John Nugent. The motion carried unanimously.

C. NUTRITION CONTRACT — Administration is requesting the board approve
the Contract to Provide Operation of a Senior Center with Congregate and Home Delivered
Meals. Commissioner Pixie Harrod made a motion to approve, seconded by Ronnie Gaskins.
The motion carried unanimously.

D. INTERGOVERNMENTAL AGREEMENT — ALAPAHA — EMS —
Administration received a request from the Town of Alapaha to enter into an Intergovernmental
Agreement for the EMS Facility located at 9499 Highway 82 East, Alapaha, GA. There is
nothing in the contract that we do not already have in place and currently doing. Commissioner
Ronnie Gaskins made a motion to approve, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

E. PHASE 2 — DE LA FOUNTAINE — MR. LEWIS FOUNTAIN — Mr. Fountain
addressed the board about Phase 2 of De La Fountaine. De La Fountaine was approve in one
area with a 35 foot right of way easement. He is wanting to pave a 12 to 16 foot portion of that
right-of-way and then asked the county to take over the road. The county’s policy does not allow
for taking a road like that if it does not meet DOT standards. Commissioner Pixie Harrod made
a motion to approve the right-of-way and with paving the 12 to 16 feet but the road stays in Mr.
Fountain’s name. The county will not assume the road. This motion was seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

F. FY 2022 LMIG AWARD — Administration is requesting discussion and award
on the FY 2022 LMIG. We received two bids on the project. GDOT Funds received are
$782,409.10 with a 10% match by the county of $78,240.91 for a total project amount of
$860,650.00. The low bid by Reames and Son Construction was $1,4447,123.40, a difference of
$586,473.470. The other bid was from The Scruggs Company in the amount of $1,699,850.00.
County Administration stated that we need to reduce the mileage to stay within the budget
amount. She stated that the recommendation from Ben Warren, Public Works Director, is to
continue to resurface Homer James Road and a portion of Turner Church Road and then do as
much as we can on Allenville to meet the budget amount. Commissioner Ronnie Gaskins made
the motion to award Reames and Sons Construction the project and to paving Home James Road
and a portion of Turner Church Road and do what we can on Allenville and then pick up the rest
of Allenville as next year’s project, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.
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G. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Ray & Son Heating & Air Conditioning ( Cty Bldgs / Jail) $4,585.00
Jernigan’s Farm Service & Supply (Animal Control) $1,600.34
The Tire Store (Road) $1,204.08
Fausett Oil (Road) $1,227.04
Winsupply (Road) $5,472.00
The Tire Store (Nashville Fire Dept.) $3,836.24
Yancey (Road) $15,109.88
Custom Truck and Body Works, Inc. (EMS) $205,245.03

(We need to ratify the new amount and the amount coming from ARPA to
GF then the invoice paid out of GF)

Commissioner Jimmy Parker made a motion to ratify the items presented, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Jimmy Parker -
e Stated he tried to dump items at the landfill and was turned away. They stated they were
full. We need to find out what is going on and put a bid out with new contract. County
Administrator will follow-up on this item to see what is going on.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
e The District Attorney submitted to the Administration Office the 2021 Annual Child Abuse
Protocol Report and the 2021 Annual Child Fatality Review Report.
e ACCG send a Resolution on NACO dues. They paid the dues for every county in the state
but in turn will increase the ACCG Annual Dues by that cost.

ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 6:22
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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