REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 7, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, July 7, 2020, at 6:00 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker, Robert Griner and John Nugent

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner John Nugent

Commissioner Jimmy Parker made a motion to amend the agenda to move Public Hearing at the
front of agenda and Item A, seconded by Commissioner John Nugent.
The motion carried unanimously.

PUBLIC HEARING: - Road Closures - Tommy Hancock Rd. & Avera Mill Ln. — Public
Hearing started at 6:08 p.m. Chairman Gaskins explained that CaterParrott Railnet asked the
board to consider closing the roads due to safety concerns. Chairman Gaskins asked if anyone
would like to speak for or against the closures. Denise Stracka stated she has an elderly mother
and has concerns that if those roads get closed and emergency vehicles had to go another route is
could make a difference. Even though the other routes are close, every minute counts when it is
an emergency. She said she is not in favor of closing the roads. Chairman Gaskins asked if
anyone else had comments. Chris Parrott with CaterParrott Railnet stated they are doing some
upgrades on the rail, will possibly moving some passengers down the road. He did thank the
Road Department for assistance with another road and said they did an excellent job.

Chairman Gaskins read the GA Code. The statute requires the Local Authority to conduct a
public hearing prior to deciding to grant or deny the petition. The Local Authority shall use
uniform criteria established in O.C.G.A. 8 32-6-193.1 in assessing whether elimination of the
grade crossing is reasonably necessary in the interest of public safety.

Chairman Gaskins asked, by show of hand, how many are in favor of closing the road, there was
one in favor, and how many against, 12 were against.

Commissioner Jimmy Parker made a motion to NOT close the roads, seconded by Commissioner
Pixie Harrod. The motion carried unanimously. Moved out of Public Hearing and into Regular
Session at 6:08 p.m.

APPROVAL OF MINUTES: Commissioner Robert Griner made a motion to approve the June
2, 2020 Regular Session, the June 2, 2020 Executive Session Minutes and the June 18, 2020
Special Called Meeting Minutes, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.
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NEW BUSINESS:

A. ROAD CLOSURES — RAILNET — Addressed during Public Hearing.

B. EQUIPMENT ACQUISITION — JAIL - Administration received a request
from Sheriff Paulk to purchase a mower to be used by the inmate work detail crew. Two quotes
were provided. Major Arel Vazquez presented this item to the Board. He went over some of the
areas in the county where the work detail mows. Chairman Gaskins also received a quote which
made for three quotes.

QUOTES:

Kingline — Rogue 61”’m Kohler Command $9,250.00
Stone’s Outdoor Power Center — Badboy 61”- Kohler Engine $10,200.00
Southeastern Carts, LLC -

TORO 60" Mowers with standard suspension seat. Machines with the MYRide Suspension
system can be priced if needed.

72950 - 3000 series w/ 25.5 hp Kawasaki - $11,199 - $3000 = $8,199.99
72958 - 3000 series w/ 25 hp Kohler EFI - 12,199 - $3300 = $8,899.99
72915 - 5000 series w/ 25 hp Kohler - $12,299 - $3300 = $8,999.99
72930 - 5000 series w/ 25 hp Kohler EFI - $13,899 - $3700 = $10,199.99
72960 - 6000 series w/ 31 hp Kawasaki - $15,499 - $4200 = $11,299.99

Commissioner Pixie Harrod made a motion to approve the Kingline quote in the amount
$9,250.00, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

C. VEHICLE REPAIR - MAINTENANCE - Administration received a request to
repair a vehicle where damage was caused by a pecan limb falling on it while working on a
county building. Two quotes were provided.
Southern Body Works $2,667.28
Nashville Ford $2,744.99

Commissioner John Nugent made a motion to approve the repair from Southern Body Works in
the amount of $2,667.28, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.
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D. SUPPLEMENTAL AGREEMENT — AIRPORT - Administration received a
Supplemental Agreement between Department of Transportation and Berrien County for Project
Number AP020-9033-21(019) PID — T006993. This is the Design Primary Surface Analysis and
Obstruction Mitigation. There is no change in cost for the County. Commissioner Pixie Harrod
made a motion to approve the Supplemental Agreement, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

E. EQUIPMENT PURCHASE - ROAD

SUMMARY OF REQUEST: Administration received a request from Public Works Director,
Ben Warren, to purchase a tractor.

QUOTES:
Kingline Equipment
2018 New Holland T6.155 16X16 SPS, $85,000.00
Trade-in $20,000.00
TOTAL $65,000.00
Tidewater Equipment Company
FARMALL 140A (NEW) $85,000.00
Trade-In $18,000.00
TOTAL $67,000.00
Lasseter Tractor Company
John Deere 6130M Cab Tractor $92,500.00
Trade-in $20,000.00
TOTAL $72,500.00
Elint
John Deere 6130M Cab Tractor $88,350.00
60 months/5,000 hour COMP Warranty $ 4,900.00
Trade-in $20,000.00
TOTAL $73,250.00
2018 John Deere 6130M Cab Tractor $72,500.00
Trade-om $20,000.00
TOTAL $52,000.00

Michael said the T-5 is good for mowing but not a box blade. Commissioner Parker feels there
needs to be some consideration with New Holland since they are local.

Commissioner Pixie Harrod made a motion to stay local with Kingline and purchase the 2018
New Holland for $65,000 plus extended warranty, seconded by Commissioner Jimmy Parker.
The motion carried unanimously. County Administrator, Brenda Ferrell, asked what account
should we expense it to. Commissioner Pixie Harrod made a motion to pay it out of the 25%
TSPLOST Account, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

F. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:
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Yancey Brothers — Road $3,331.99

Tifton Winsupply — Road $5,527.50
MTC South — Road $1,432.00
Southeastern Tire — Road $1,484.00
MTC South — Road $3,984.00
Lee Farm Supply — Road $1,096.50
Yancey Brothers — Road $1,066.74
Chambers American Products — Road $1,207.00\
Perrin Equipment — Road $1,065.00
Ray & Sons — Jail — Cty Bldgs. $2,656.00
Cornucopia Glass, LLC — Cty Bldg. $2,400.00

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
Robert Griner. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Jennifer Cole, Recreation Director —

Jennifer stated she talked with her Recreation Board about opening the ball fields back up
for public use. There would not be any rentals. If a team wants to practice, it would be
only their team and they would have to sign a COVID-19 release. Commissioner Pixie
Harrod asked County Attorney, Jennifer Herzog that even with a waiver the liability falls
on the county. She stated that is correct in a lot of cases. Jennifer proposed opening the
fields from 8;00 to 7:00 p.m. starting June 8". The fields would remain closed on
Wednesday and Sunday. Commissioner Robert Griner made a motion to open the ball
fields for parents to bring children, practicing social distancing from 8:00 am to 7:00 pm
and closed on Wednesday and Sunday beginning June 8, 2020, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

Ben Warren, Public Works Director —

There is an issue on Nichols Walker Road where the road has shifted out about 10 feet.
Chairman Ronnie Gaskins stated he has a meeting set up tomorrow with him and
hopefully resolve this issue.

Marc Mathis, Fire Coordinator —

Marc stated that we need equipment for 1ISO. A rough estimate for new equipment would
be $132,000.00. The City of Guyton, GA is closing down their city station and will be
auctioning their equipment through ebay. This equipment will go fairly cheap and it is in
good condition. Commissioner Robert Griner made a motion to give Marc Mathis
permission to purchase from The City of Guyton directly or bid up to 50% of purchase
cost of new equipment, seconded by Commissioner Pixie Harrod. Commissioner Robert
Griner amended his motion to allow Marc to purchase up to $65,000.00 of equipment,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

Consultant Skip Starling advised Marc Mathis that we need 6 tanker trucks in order to
help lower ISO. Forestry has four tanker trucks, cab and chassis that we can purchase
outright or do the 99 yar lease. The cost to get the truck outright would be $15,133.00.
Commissioner Pixie Harrod made a motion to approve the four trucks through GA
Forestry for a total of $60,532.00, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.
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COMMISSIONERS’ ITEMS:
Ronnie Gaskins —
e Read a letter that was drafted to send to Ray & Sons cancelling the Service Contract on the
Administration Building A/C. The service was approved in October, 2019 and no one has
serviced it yet. The board was in favor of sending the letter.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Budget Adoption is set for June 18, 20201 at 9:00 a.m.

e There are trees that are rotten that need to be taken down. It is not something the road
department can do. The board directed County Administrator to get a few quotes.

e There will be a Special Called Meeting for the USDA Sheriff Vehicles. The grant was
approved and we now have to have a called meeting to go over the conditions. This will
be a teleconference meeting and I will be sending out the call-in number.

e | received two PO request this afternoon. Lee Farm Supply for chemicals in the amount of
$1,096.50 and Day’s Transmission for $1, 400.00. Commissioner Jimmy Parker made a
motion to approve, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

EXECUTIVE SESSION: (Personnel) — Commissioner Jimmy Parker made a motion to move
into executive session for personnel at 6:52 p.m., seconded by Commissioner Robert Griner.
Commissioner Jimmy Parker made a motion to move out of executive session at 7:07 p.m.,
seconded by Commissioner Robert Griner. The motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:07
p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST.:

Commissioner, John Nugent County Clerk
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