REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 2, 2022
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner, called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, August 2, 2022, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, Ronnie Gaskin, Jimmy Parker and
John Nugent.

Invocation: Chairman Jimmy Parker
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES: Commissioner Pixie Harrod made a motion to approve the July
5, 2022 Regular Session Minutes, seconded by Commissioner Ronnie Gaskins. The motion
carried unanimously.

NEW BUSINESS:

A. COMPUTER ACQUISITION - Administration received a request from Melanie
Ray, Elections Superintendent, to purchase a computer. The existing computer is the oldest
computer in the Admin Building. It has been repaired several times. Virtual Guru has restored
the computer and states it needs to be replaced and upgraded. They provided three options and is
requesting Option 1 which is what Melanie currently uses and it operates all the elections
programs good. This was a

QUOTES: Virtual Guru

Option 1 Option 2 Option 3
Computer $1076.62 $883.48 $826.96
Monitor $ 208.91 $194.91 $183.17
Wireless Keyboard/Mouse: $ 39.47 $ 39.47 $ 39.47
Office Home/Business 2021 $ 249.00 $ 249.00 $249.00
Labor $210.00 $210.00 $210.00
TOTAL $1,784.00 $1,576.86 $1,508.60

Commissioner Pixie Harrod made a motion to approve the computer purchase from Virtual Guru
in the amount of $1,784.00, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

B. GEOGRAPHIC INFORMATION SYSTEM SERVICES WITH SGRC —
ELECTIONS - Administration received a request from Melanie Ray, Elections Superintendent,
to enter into agreement with SGRC for GIS services for Elections. The costis $ 1,000.00 per
year and is a budgeted item. Commissioner Ronnie Gaskins made a motion to approve the
Geographic Information System Services with SGRC, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.
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C. ORDINANCE TO AMEND THE ORDINANCE ESTABLISHING A
PROCEDURE TO PERMIT ENCROACHMENT ON COUNTY ROADS IN BERRIEN
COUNTY — CODE ENFORCEMENT - Administration is requesting the Board approve the
Ordinance to Amend the Ordinance Stablishing a Procedure to Permit Encroachment on County
Roads in Berrien County. Commissioner Pixie Harrod made a motion to approve the Ordinance
to Amend the Ordinance Establishing a Procedure to Permit Encroachment on County Roads in
Berrien County, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

D. INMATE WORK DETAIL AGREEMENT — GEORGIA DEPT. OF
CORRECTIONS (Robert L. Patten Probation Detention Center) - Administration received
the state inmate work detail agreement with the Georgia Department of Corrections (Robert L.
Patten Probation Detention Center). The term of this agreement is July 1, 2022 through June 30,
2023 11:59 p.m. The annual cost is $49,318.00. The work detail will be provided four days a
week, ten hours per day. This Agreement may be terminated by either party upon seven calendar
day’s written notice. The funds are budgeted in the solid waste fund. Commissioner Jimmy
Parker made a motion to approve the Inmate Work Detail Agreement with GA Dept of
Corrections, seconded by Commissioner Pixie Harrod.

E. EQUIPMENT ACQUISITION — NLED - Administration received a request
from Chase Joiner, New Lois Fire Chief, to purchase a set of rescue tools. He is requesting the
to purchase tools for the quoted amount of $23,675.00 as it has a warranty.

QUOTES: Municipal Emergency Services Demo Tools — 2 years old ~ $20,920.00
Municipal Emergency Services — New w/warranty $23,675.00

Commissioner Pixie Harrod made a motion to approve the purchase from Municipal Emergency
Services for $23,675.00, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

F. FALL SPORTS UNIFORMS — RECREATION - Administration received the
recommendation from the Recreation Board and Director to purchase the fall uniforms. Fall
sports bids were as follow: Football — Downtown Dogwood ($28.00), Soccer ($14.00), Dixie
Sales, Cheer ($45.00) Downtown Dogwood, Flag Football ($14.00). Commissioner Pixie
Harrod stated the Recreation Board received bids and this is what they approved. Commissioner
Pixie Harrod made a motion to approve the bids, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

G. CDBG PROJECT — Administration is requesting the board give the Chairman
authorization to negotiate right-of-way acquisition amounts for several parcels that are not
willing to sign. Commissioner Ronnie Gaskins made a motion to approve, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

H. TRANSFER OF SECTION 5311 VEHICLE — SGRC - Administration
received a request from GDOT to transfer the transit van to SGRC. The GDOT Vehicle number
is 4143, 2022 Ford Shuttle Van with Lift; VIN 1IFDEE3FNINDC05758. Commissioner Ronnie
Gaskins made a motion to approve upon legal approve from the county attorney, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.
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l. VEHICLE ACQUISITION — ROAD - Administration received a request from
Ben Warren, Public Works Director, to purchase a 2002 Ford F450 in the amount of $14,977.30
to be used for the Shop. Commissioner Pixie Harrod made a motion to approve the purchase,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

J. PIPE ORDER — ROAD — Administration received a request from Ben Warre,
Public Works Director, to order pipe. There was only one quote from WinSupply in the amount
of $6,465.00 as this was the only vendor with the pipe in stock. Commissioner Jimmy Parker
made a motion to approve, seconded by Commissioner Ronnie Gaskins.. The motion carried
unanimously.

K. MASTER CONSULTING SERVICES AGREEMENT — PASSERO
ASSOCIATES, LLC — AIRPORT - Administration received a Master Consulting Services
Agreement from Passero Associates, LLC. Passero Associates was approved as the consultant
for the airport projects last year. We signed an agreement for one year. It is the recommendation
to enter into another one year agreement with the option to renew for two consecutive years.
Commissioner Ronnie Gaskins made a motion to approve the Agreement, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

L. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Shiver Diesel — Road $3,785.00
The Parts House — Sheriff $1,178.52
Powerhouse Outdoor — Airport $1,020.97
Pro Solutions — Sheriff $1,374.88

Commissioner Pixie Harrod made a motion to ratify the items as listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e Ask the board to be looking at and thinking about reducing the speed limit around
Berrien Peanut, Southern Grace Farms and the church. County Attorney advised there
are steps at the state level we have to go through to change the speed limit.
Commissioner Ronnie Gaskins made a motion to put reduced speed signs up making it 45
mph and check into the process and cost of going through the state to permanently
change the speed limit.

Robert Griner —

e LOST — The municipalities have been working with Rudolph Smith and asked him to
represent the municipalities in the LOST process. The Chairman and Mr. Smith have
been discussing.

PUBLIC COMMENTS: The following citizens spoke against Flatcreek Precision Rifle:

Emily Fulp, Jimmy Fulp, Francis Murray, Brenda Pittman and Johnny Holbrook. They have
concerns about the noise from the shooting, worried about bullets ricocheting and wants the
shooting to stop. The board stated that everything was followed according to code but they will
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take all the information given to them and have the County Attorney look at it all and have an
answer at September’s board meeting.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e The Grinder Grant that we received through USDA is ready for purchase. A new cost was
received and it went up $14,080.00. County Administrator will ask if the grant can be
increased but it is not likely. Commissioner Pixie Harrod made a motion to move forward
with the purchase even if the grant cost does not increase, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

e The Sheriff asked if they could get approval to purchase two patrol vehicles using the
ARPA Funds. County Administrator, Brenda Ferrell, advised we have to go through the
Federal Procure Process. The board gave approval to start the process.

e The County received a $2,500.00 reimbursable Safety Grant through ACCG. This is a
100% reimbursable grant. Commissioner Ronnie Gaskins made a motion to purchase the
items for the grant, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

EXECUTIVE SESSION: Commissioner Jimmy Parker made a motion to move into Executive
Session for personnel at 7:05 p.m., seconded by Commissioner Pixie Harrod. Commissioner Pixie
Harrod made a motion to move out of Executive Session and into Regular Session at 7:13 p.m.,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

County Attorney open the board room doors and notified public they may re-enter if wish.

Commissioner Pixie Harrod made a motion to increase the salary of the Assistant 911 Director
Position by $1.00 per hour, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 7:14
p.m.

Chairman, Robert Griner Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Jimmy Parker
ATTEST:

Commissioner, John Nugent County Clerk
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