REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 3, 2021
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, July 6, 2021, at 6:01 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, John Nugent, Ronnie Gaskins and
Robert Griner.

Invocation: Commissioner Robert Griner
Pledge: Commissioner Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Robert Griner made a motion to approve the June
1, 2021 Executive Session Minutes and the July 6, 2021 Regular Session Minutes, seconded by
Commissioner Ronnie Gaskins. The motion carried unanimously.

INVITED GUEST: Judge Christina Allen — Will address in executive session

UNFINISHED BUSINESS:

A. BOARD APPOINTMENT — BOARD OF HEAL TH - Administration received
a resignation from Judge Christina Allen resigning from the Board of Health. We are seeking
someone to fill the unexpired term until December 31, 2021. Joe Barkman volunteered to take
the position. Commissioner Pixie Harrod made a motion to appoint Joe Barkman to the Health
Department Board to fill the unexpired term ending December 31, 2021, seconded by
Commissioner Robert Griner. The motion carried unanimously.

NEW BUSINESS:

A. DRUG COURT SUPPLIES - Administration received a request from the Drug
Court Administrator to purchase Drug Court testing supplies. The items are purchased on-line
through Siemens Healthcare Diagnostics Web Shop in the amount of $8,084.50. There was only
one quote provided. Commissioner Robert Griner made a motion to approve the purchase,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

B. BOARD APPOINTMENT — RECREATION — Administration received a
request from the Recreation Board to appoint Michael Huddleson to the recreation board. He
will be the Ray City representative. This will be a 5-year term appointment ending June 30,
2021. Commissioner Pixie Harrod made a motion to appoint Michael Huddleson to the
recreation boat for a term ending June 30, 2021, seconded by Commissioner Ronnie Gaskins.
The motion carried unanimously.
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C. RECREATION — BY-LAWS — Administration received a request from the
Recreation Board to present the Recreation By-Laws and request adoption. Joe Barkman said
the Recreation Board requested one change in the original draft by-laws and that has been
changed. Commissioner Pixie Harrod made a motion to approve the Recreation By-Laws,
seconded by Commissioner Robert Griner. The motion carried unanimously. Commissioner
Ronnie Gaskins asked if there were any changes made in renting the fields out. Joe Barkman
explained the policy on renting the fields. The city field is offered for organized teams. The
other fields are only for recreation use. Joe Barkman also updated the board on the roof
replacement at the fields.

D. FALL SPORTS UNIFORMS/EQUIPMENT - RECREATION -
Administration received a request from Joe Barkman to approve the purchase of sports uniforms
and equipment for the fall sports. They did receive quotes and are documented with the
Recreation Board. The requests are as follows:

Downtown Dogwood for Football Jerseys @ $31.00

Dixie Sales & Graphics for Soccer Jerseys @ $13.50

Arrow Screen Printing for Cheerleading Uniforms @ $56.45
R & S Sports for Equipment @ $2,243.30

Commissioner Ronnie Gaskins made a motion to approve the purchases as presented, seconded
by Commissioner Pixie Harrod. The motion carried unanimously.

E. TECHNOLOY FEE RESOLUTION — PROBATE — Administration is
requesting that the board approve a Technology Fee Resolution for the Probate Court. The funds
generated from this can only be used in Probate Court. Judge Allen requested some changes to
the Resolution. Commissioner Robert Griner made a motion to table this item until next month
with changes made, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. FLOORING PURCHASE — SHERIFF/JAIL — Administration received a
request from the Sheriff to purchase flooring for the jail. Two quotes were received. The
request is for 50% of this to be purchased out of the Jail Fund and the Sheriff will pay the other
50% from Funds kept within the Sheriff Department.

Quotes: Lakeland Floor Covering, Inc. — includes removing existing floor $20,317.50
Lakeland Floor Covering, Inc. — does not include removing floor $19,317.50
Steve Hall Carpet & Title, LLC $23,710.54

Commissioner Robert Griner made a motion to approve the flooring purchase from Lakeland
Floor Covering, Inc. in the amount of $20,317.50 to be paid 50% out of the Jail Fund, seconded
by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. INMATE HOUSING AGREEMENTS/RESOLUTIONS — LAKELAND,
LANIER COUNTY, ALAPAHA, NASHVILLE, RAY CITY & ENIGMA — Administration
received a request from Sheriff Paulk to approve an agreement and resolution for inmate housing
with the Cities of Lakeland, Alapaha, Nashville, Ray City and Enigma and Lanier County. This
will raise the fee from $40.00 to $50.00 for housing inmates. Major Arel Valdez explained that
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the contracts do increase the housing fees but they are still under the rate of surrounding
counties. County Attorney, Jennifer Herzog, also stated that this will allow the county to be
reimbursed for medical costs. Commissioner Robert Grinder made the motion to approve the
agreements and resolutions, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

H. FY 2020-2021 BUDGET AMENDMENT RESOLUTION - Administration is
requesting the Board approve the FY 2020-2021 Budget Amendment Resolution as presented.
This needs to be approved to close out the fiscal year. County Administrator, Brenda Ferrell,
explained the budget resolution. Commissioner Robert Griner made a motion to approve the FY
2020-2021 Budget Amendment Resolution, seconded by Commissioner Ronnie Gaskins. The
motion carried unanimously.

. EQUIPMENT REPAIR — ROAD — Administration received a request from Ben
Warren, Public Works Director, to repair a tractor. The quote was from Kingline in the amount
of $6,372.64, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

J. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Farmers Coalition for Internal Food Security $14,000.00
Cherokee Culvert — Road $7,881.00

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
Ronnie Gaskins. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Marc Mathis said that one of Forestry Trucks that we applied for is here. Forestry is going
through it now. East Berrien has the truck we purchase from Wakulla County, FL  Skip Starling
will be here August 8th — 12" for ISO.

COMMISSIONERS’ ITEMS:

Ronnie Gaskins — Rick Finnell is going to give us a quote on repairs at the old jail. It was suggested
to ask Bonnie Kelly if she knows of any grants available to assist with restoring the old jail and
courthouse.

Robert Griner — Received a call about how good the Road Department is doing. He just wanted
to acknowledge that in a public meeting.

PUBLIC COMMENTS: Janet Studstill stated she is willing to do a private fundraiser for
preservation of the historical buildings. She said that the museum in the old courthouse is
something to draw tourist as well as the old jail. Nick Lacey stated he is requesting the
Development Authority to hire an architect and see what it would take to restore the old
courthouse. He would then like to reach out to the South GA Regional Commission to see what
grants are available. County Attorney, Jennifer Herzog, said she will check and see if she can find
a grant for historical buildings.
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COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Received last this afternoon a request for approval for a dump truck repair $1,877.00 from
Laynes Truck Center and a remanufactured transmission for a dump truck in the amount
of $4,285.00 from Laynes Truck Center. Commissioner Pixie Harrod made a motion to
approve, seconded by Commissioner Robert Griner. The motion carried unanimously.

e Angie Rutland, E-911 Director, requested a purchase of a new server. She had three quotes
total. Two from Spectra Computing and one from EZ911. There was a large difference in
the quotes. The Board asked Angie get with Spectra and make sure the quotes are
comparable. Commissioner Pixie Harrod made a motion to table this item, seconded by
Commissioner Robert Griner. The motion carried unanimously.

EXECUTIVE SESSION: (Personnel)

Commissioner Ronnie Gaskins made a motion to move into executive session at 6:47 p.m. for
personnel, seconded by Commissioner Pixie Harrod. Commissioner Robert Grinder made a
motion to move out of executive session and into regular session at 7:34 p.m.

Commissioner Robert Griner made a motion to approve the request for two salary adjustments,
seconded by Commissioner John Nugent. The motion carried unanimously.

ADJOURN

With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner John Nugent. Meeting was adjourned at 7:36
p.m.

Chairman, Jimmy Parker Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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