REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 4, 2020
6:00 P.M.

CALL TO ORDER

Chairman, Ronnie Gaskins called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, August 4, 2020, at 6:03 p.m. Members of the Board of
Commissioners present were Pixie Harrod, Jimmy Parker and Robert Griner. John Nugent was
absent.

Invocation: Commissioner Jimmy Parker
Pledge: Chairman Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Robert Griner made a motion to approve the July
7, 2020 Regular Session, the July 7, 2020 Executive Session Minutes, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

NEW BUSINESS:

A. COMPUTER ACQUISITION — TAX ASSESSOR - Administration received a
request to from Greg Nimmo, Chief Appraiser, to purchase a computer. The one they will be replacing is
seven years old and crashes up to 5 to 7 times a day. They provided three quotes.

QUOTES: Spectra Computing $1,574.94
Dell — OptiPlex 7071 $1,870.13
Dell — OptiPlex 7071 $2,025.49

Commissioner Pixie Harrod made the motion to purchase the computer through Spectra Computing for
$1,574.94, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. TPO AGREEMENT — AMENDMENT — TRANSIT - Administration received
a request from Mids Transportation to execute an Amended Third Party Operator Agreement.
This was at the request of GDOT needing to transition from Fixed Expense Reimbursement to
Unit Price Reimbursement methodology effective FY 2021 (July 1, 2020). This transition and
amendment will be effective beginning with FY 20201, July 1, 2020 and continue to the
expiration of the existing TPO agreement. Commissioner Jimmy Parker made a motion to
approve the Amended TPO Agreement, seconded by Commissioner Pixie Harrod. The motion
carried unanimously.

C. BOARD OF ASSESSORS REAPPOINTMENT — Administration received a
request from Greg Nimmo, Chief Assessor, to reappoint Rickey Boyd to the Board of Assessors,
Position #2, for a 3-year term which will expires December 31, 2022. Commissioner Pixie
Harrod made a motion to reappoint Rickey Boyd for a 3-year term ending December 31, 2022,
seconded by Commissioner Robert Griner. The motion carried unanimously.
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D. DRUG TESTING SUPPLIES — DRUG COURT — Administration received a
request to purchase drug testing supplies. They order theses online through Siemens Healthcare
Diagnostics Web Shop being the only quote submitted in the amount of $2,303.00.
Commissioner Jimmy Parker made a motion to purchase the supplies from Siemens Healthcare
Diagnostics Web Shop in the amount of $2,303.00, seconded by Commissioner Robert Griner.
The motion carried unanimously.

E. ROAD NAMING - RESOLUTION — Administration received a Resolution of
the Board of Commissioners of Berrien County, Georgia, to Amend Berrien County Ordinance
Article Il. Road Naming. County Attorney, Jennifer Herzog, stated that road naming for a new
road will continue as usual. Commissioner Pixie Harrod made a motion to adopt the Resolution,
seconded by Commissioner Robert Griner. The motion carried unanimously.

F. FIREFIGHTER 1 CLASS MATERIALS — EBED - Administration received a
request from East Berrien Fire Department to purchase materials to teach a Firefighter 1 Class.
The purchase is for textbooks and the instructor kit. Three quotes for the textbooks were
provided with the lowest quote from the Georgia Association of Fire Chiefs. Their price is
$75.00 plus shipping. They are the only place to purchase the Instructor Kit and will let us
purchase at a discounted rate of $309.00.

QUOTE: Textbooks

Georgia Association of Fire Chiefs $1,500.00
Firebooks.com $1,600.00
Amazon.com $1,740.00

Instructor Kit
Georgia Association of Fire Chiefs $ 309.00

TOTAL PURCHASE THROUGH GA ASSOCAITION OF FIRE CHIEFS $1,909.00
Which includes shipping.

James Watson said this will help with 1SO ratings. Chairman Ronnie Gaskins said the better
training we do, the safer they are in the field.

Commissioner Pixie Harrod made a motion to purchase the materials, seconded by
Commissioner Robert Griner. The motion carried unanimously.

G. TIRE ACQUISITION — ROAD — Administration received a request from Public
Works to purchase tires. They only have one quote from Nero Tire in the amount of $1,220.92.
They tried to get quotes from Advantage Tire, Southeastern Tire and Best Value Tire but what
we needed were not available. Commissioner Pixie Harrod made a motion to purchase the tire
from Nero Tire in the amount of $1,220.92, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

H. FY 2019-2020 BUDGET AMENDMENT RESOLUTION — Administration
requested the Board approve the FY 2019-2020 Budget Amendment. This amendment shows
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increased revenue, increased expenses, decreased revenues decreased expenses and new budgets
for SPLOST and TSPLOST. They County ended up with a surplus in General Fund of
$29,846.06. Commissioner Jimmy Parker made a motion to approve the FY 2019-2020 Budget
Amendment, seconded by Commissioner Robert Griner. The motion carried unanimously.

. CARES AGREEMENT — Administration received notification from ACCG that
the Board needs to approve the CARES Agreement and “validate” the Chairman’s action and
accept the Terms and Conditions. The Agreement and Terms and Conditions were presented to
the Board. Commissioner Pixie Harrod made a motion to approve the CARES Agreement,
validate the Chairman’s action and accept the Terms and Conditions, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

J. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Wallace Trailer (Road) $1,399.13
Iron Peddlers (Road) $1,450.00
Siemens (Admin Bldg) $5,153.00
Siemens (Admin Bldg) $2,418.96

Commissioner Jimmy Parker made a motion to ratify the items listed, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:

Jennifer Cole, Recreation Director — asked the board about opening the fields up for rentals. The
rentals would be if a team wanted to use it for practice. There is an adult softball league that
would like to rent the fields. This is something we have done in the past. | have signs being
made about COVID-19 and will be placed at the parks. Commissioner Harrod said he does not
have a problem with it as long as our citizens come first.

Marc Mathis — The 1ISO Consultant has provided 58 water sites. Marc said he will go to the Tax
Assessor’s Office and find out the exact locations and addresses and then will need to get with
the County Attorney on proper legal agreement to use the ponds.

COMMISSIONERS’ ITEMS:
Jimmy Parker — Commissioner Parker thanked the Board for all the prayers, texts and flowers
during this time when his mother passed away.

Ronnie Gaskins - Updated the Board on the SCARRS Grant that Randy Lane was pursuing. There
will not be any radios purchased through SCARRS. Williams Communications contacted us and
said we could possibly get $3 million through their program. The Communication will help lower
the 1ISO. We can use our grant writer to write the grant. The program works with any radios and
our towers would be 5G. We were also advised to check our tower ordinance as some counties’
ordinances state we have the right to put our equipment on their tower. County Attorney was
asked to check on this for us.

PUBLIC COMMENTS: None
Regular Session Minutes 3 August 4, 2020




COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —

Rick Dorden, former employee, who now works for New York Life Insurance would like
to ask the Board to allow him to present his products to our employee. The Board is in
agreement that we have a broker and that he needs to reach out to the broker to give them
a quote.

Received a tire purchase request last this afternoon from the Road Department. They are
requesting to purchase tires for the ambulance from Best Value Tire in the amount of
$2,241.24. Other quotes were provided but this is the lower quote. Commissioner Pixie
Harrod made a motion to purchase the tires from Best Value Tire in the amount of
$2,241.24, seconded by Commissioner Jimmy Parker. The motion carried unanimously.
Blair Joiner, Forestry, requested to purchase three sets of books and three pairs of safety
glasses for $1,040.17. He did provide the vendor name. This is in their budget.
Commissioner Jimmy Parker made a motion to approve the purchase, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

EXECUTIVE SESSION: (Personnel) — Commissioner Jimmy Parker made a motion to move

into executive session for personnel at 6:46 p.m., seconded by Commissioner Pixie Harrod.
Commissioner Jimmy Parker made a motion to move out of executive session at 7:37 p.m.,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Robert Griner made the motion
to adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 7:37

p.m.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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