REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 6, 2019
6:00 P.M.

CALL TO ORDER

Chairman, Pixie Harrod called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, August 6, 2019, at 6:05 p.m. Members of the Board of
Commissioners present were, Jimmy Parker, John Nugent, Ronnie Gaskins and Robert Griner.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner John Nugent

APPROVAL OF MINUTES: Commissioner Ronnie Gaskins made the motion to approve the
July 2, 2019 Regular Session Minutes, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

PUBLIC HEARING: Rezoning from AU to WLI — Bradley Vickers — Property located at 161
Barbershop Rd. Nashville, GA 31639 — Commissioner John Nugent made a motion to enter into
Public Hearing at 6:05 p.m., seconded by Commissioner Jimmy Parker. The Chairman stated
that Mr. Bradley Vickers called and withdrew is Rezoning Application. He asked the Chairman
to let the Public know that he is very disappointed that no one took the time to call and ask
questions. He said if he knew the community would not support him that he would have never
started this. The Chairman then asked if there were any comments. Mr. Tommy Barber asked a
few questions about the industrial park. He feels if someone wants to open a business, let them
go to the Industrial Park. Mr. Charles Tompko said that no one reached out to him and discussed
what was going on. They just found out about it. He said there is no disharmony. Mr. Nick
Lacey stated that Mr. Vickers did come to the Planning Commission, so there was support. Mr.
Nick Lacey also elaborated a little in reference to the Industrial Park trying to answer Mr.
Barber’s questions. He stated less than 10% came from county funds. The sale of a couple
buildings and grant funding paid for the majority of the Industrial Park. Janet Studstill stated
that with the move from the Industrial Park on 82 to where it is now was a good move. With no
other comments, Commissioner Jimmy Parker made a motion to move out of Public Hearing and
into Regular Session at 6:15 p.m., seconded by Commissioner John Nugent. The motion carried
unanimously.

A. REZONING FROM AU TO WLI - BRADLEY VICKERS - Administration
received a request from the Planning Commission asking the Board approve the rezoning of Mr.
Bradley Vickers property, 161 Barbershop Rd., Nashville, GA, from AU to WLI. Mrs. Vickers
withdrew his Rezoning Application. No action was taken.

B. SPECIAL CARE GIVER APPLICATION — CATRINA LEWIS -
Administration received a request from Planning Commission to approve a Special Care Giver
Application. Ms. Lewis lost her husband to a boating accident and now needs to relocate to help
take care of her mother. The Planning Commission is recommending approval of this Special
Care Giver Application. This was an emergency situation and the Chairman approved the
application, so we are asking the Board to ratify the approval. Commissioner Ronnie Gaskins
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made a motion to ratify the approval of the Special Care Giver Application, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

C. SPECIAL CARE GIVER APPLICATION — CAROL WALKER & JOHN
FRANKLIN WALKER -
Administration received a request from Planning Commission to approve a Special Care Giver
Application. Mr. Walker pulled a permit to build a residence on his aunt’s land earlier this year;
he has recently been diagnosed with cancer and is unable to complete the home at this time. Ms.
Walker is requesting that her nephew be allowed to place a larger RV on the property for him to
stay in during his treatment so that she may help care for him. Commissioner Jimmy Parker
made a motion to approve the Special Care Giver Application, seconded by Commissioner John
Nugent. The motion carried unanimously.

D. LMIG STRIPING PROJECT AWARD - Administration received a
recommendation from Shon Hampton with Watkins & Associates to approve the Notice of
Award with the lower bid from Peek Pavement Marking, LLC with a bid of $20,990.50. County
Administrator asked the Board to approve her signing the Notice of Award since the paperwork
was submitted that way. Commissioner Ronnie Gaskins made a motion to approve Peek
Pavement Marking, LLC in the amount of $20,990.50 and approve County Administrator to
execute the Notice of Award, seconded by Commissioner Robert Griner. The motion carried
unanimously.

E. EQUIPMENT ACQUISITION - RCED - Administration received a request
from Ray City Fire Department Chief Bob Mikell to purchase a floating pump. He provided
three quotes:

Ten-8 Fire & Safety Equip of GA $2,790.00
VITCO Fire & Safety Inc. $3,025.00
Municipal Equipment Company $3,550.00

Commissioner John Nugent made a motion to approve the purchase from Ten-8 Fire & Safety
Equipment of GA in the amount of $2,790.00, seconded by Commissioner Robert Griner. The
motion carried unanimously.

F. BUILDING MAINTENANCE - Administration received a quote to strip and
wax the entire hallway floors in the Administration Building. We only received one quote on
this project from Crosby’s Carpet Cleaning & Janitorial Service for $1,250.00. Commissioner
Jimmy Parker made a motion to approve, seconded by Commissioner Robert Griner. The
motion carried unanimously.

G. EQUIPMENT ACQUISITION — ALAPAHA FIRE DEPT. - Administration
received a request from Alapaha Fire Dept to purchase a new computer. Five quotes were
provided as follows:

QUOTES: Spectra Computing (w/o monitor) $1,533.95
Spectra Computing (w/monitor) $1,733.93
Quill $929.95
Best Buy $783.71
Staples Advantage $756.89

Regular Session Minutes 2 August 6, 2019



Commissioner Jimmy Parker made a motion to approve the purchase from Staples Advantage in
the amount of $756.89, seconded by Commissioner John Nugent. The motion carried
unanimously.

H. EQUIPMENT ACQUISITION — RECREATION - Administration received a
request from Recreation Director, Jennifer Cole, to purchase Fall Sports Equipment. Three
quotes were provided. They are requesting approval for BSN Sports for the soccer goals and
R&S on all the other equipment.

QUOTES: R&S Sports Football/Soccer Equip. $1,320.90 (EQUIP)
BSN Sports Football/Soccer Equip. $1,223.74 (GOALS)
Hobbs Sporting Football/Soccer Equip. $1,323.25

(missing soccer goals)

Commissioner Robert Griner made a motion to approve the purchase of equipment from R&S
Sports in the amount of $1,320.90 and BSN Sports for the soccer goals in the amount of
$1,223.74, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

l. UNIFORM ACQUISITION — RECREATION - Administration received a
request from Recreation Director, Jennifer Cole, to approve Fall Sports Uniforms. Three quotes
were provided. They are requesting approval for R&S Sports for Cheerleading, Soccer and Flag
Football and Arrow Screen Printing for Football. They are asking approval for Cheerleading,
Soccer and Flag Football from R&S Sports and Arrow Screen Printing for Football.

Quotes: Arrow Screen Printing Football - $25.00 per child
R&S Sports Cheerleading - $52.05 per child
R&S Sports Soccer/Flag Football - $10.90 per child

Commissioner John Nugent made a motion to approve as requested, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

J. ENGINEERING SERVICES CONTRACT —TIA PROJECT -
Administration received an Engineering Services Agreement from Watkins & Associates for the
TIA Project. County Attorney reviewed the agreement. Commissioner Jimmy Parker made a
motion to approve the Engineering Services Agreement with Watkins & Associates, seconded by
Commissioner John Nugent. The motion carried unanimously.

K. BOARD APPOINTMENT — DEVELOPMENT AUTHORITY -
Administration received a request from the Development Authority requesting Tony Lanier be
appointed to fill an unexpired term. This term will expire March 2020. Commissioner Ronnie
Gaskins made a motion to approve the approve of Tony Lanier to the Economic Development
Board for the term ending March 2020, seconded by Commissioner Robert Griner. The motion
carried unanimously.
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L. EQUIPMENT ACQUISITION — WBED - Administration received a request
from West Berrien Fire Department to purchase a hose and nozzle. They provided three quotes.

QUOTES:  Ten-8 Fire Equipment $1,546.14
Municipal Equipment Company $1,577.00
Georgia Fire & Rescue Supply (does not recommend) $1,486.80

Commissioner John Nugent made a motion to approve the purchase from Ten-8 Fire Equipment
in the amount of $1,546.14, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.

M. FY 2019-2020 HOLIDAY SCHEDULE - Administration requested board
approve the holiday schedule for FY 2019-2020.

e Thursday , July 4, 2019 Independence Day

e Monday, Sept. 2, 2019 Labor Day

e Thursday, Nov. 28, 2019 Thanksgiving Holidays
e Friday, Nov. 29, 2019

e Tuesday, Dec. 24, 2019 Christmas Eve

e Wednesday, Dec. 25, 2019 Christmas Day

e Wednesday, Jan. 1, 2020 New Year’s Day

e Monday, May 25, 2020 Memorial Day

Commissioner Jimmy Parker made a motion to approve the FY 2019-2020 Holiday Schedule as
presented, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

N. OPERATION & MAINTENANCE AGREEMENT & RESOLUTION —
DNR — BERRIEN BEACH BOAT RAMP — Administration received a request that Berrien
County Commissioners entered into an agreement with DNR. Commissioner Ronnie Gaskins
stated him, Ben Warren and Bert Deener, DNR worked on this for about three years. DNR will
put the ramp in and we will maintain the road going to the Berrien Beach Boat Ramp, which we
already do. Commissioner Ronnie Gaskins made a motion to approve the Agreement with DNR,
seconded by Commissioner Robert Griner. The motion carried unanimously.

0. FY 2018-2019 BUDGET AMENDENT RESOLUTION — Administration
requested the Board approve the FY 2018-2019 Budget Amendment Resolution as presented.
Commissioner Jimmy Parker made a motion to approve the FY 2018-2019 Budget Amendment
Resolution, seconded by Commissioner John Nugent. The motion carried unanimously.

P. VEHICLE MATCH — TRANSIT GRANT — Administration received an
invoice from Georgia Department of Transportation for a 10% match, $4,878.30, for a new
transit van. This was in the 2020 Transit Contract. Commissioner Robert Griner made a motion
to approve the invoice to Georgia Department of Transportation in the amount of $4,878.30,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.
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Q. Ratification Items - Administration is requesting ratification on the following

items:

Nashville Tractor — Recreation $381.25

Nashville Tractor — Recreation $1,866.60
Spectra Computing — Road $1,620.45
Southern Commercial Tire — Road $1,484.00
Ray & Son Heating & Air Conditioning (Admin Bldg) $1,766.00
Southern Commercial Tire — Road $1,586.16
Nashville Tractor — Road $1,764.63
Watson’s Transmission — Sheriff $1,050.00
Tifton Winsupply — Road $4,041.30

Commissioner Ronnie Gaskins made a motion to ratify the items presented, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: Ben Warren stated that they
are finishing up with the CDBG Project, should be done by Thursday. The Resurfacing with the
LMIG is also complete.

COMMISSIONERS’ ITEMS:
Ronnie Gaskins —

e A couple months ago we spoke with Neal Bennett about placing some containers and
doing a garbage drop off free to the citizens. Mr. Bennett said it was going to be about
$450.00 per container. After some discussion, the board decided we need to get a plan of
operation together before we put this in place.

Robert Griner —
e We need to surplus the old animal control truck or if Public Works wants that vehicle
then we need to transfer it. Ben Warren will let us know if they can use it or not.

PUBLIC COMMENTS: Gaby with the City of Enigma asked the Board if they would be
willing to take over the City of Enigma Animal Control and what the cost would be. The Board
advised her to get a copy of the City’s Animal Control Ordinances to us and we will review and
let them know.

Scotty Hogan — Told the board that he was disappointed in the county and the Code
Enforcement Office . He said he was served papers from the Code Enforcement Officer telling
him to move a backhoe that is on property zoned agricultural or that he would be taken to court.
The board assured him that it would be taken care of.

Nick Lacey — Advised the Board that he spoke at the meeting last month about the Tax
Anticipation Note and that he understands that now and the use it. He said he is concerned that
the Board of Commissioners is covering a bubble. The Chairman asked what bubble is he
referring to and his response was salary increases. He spoke about TSPLOST Funds and wanted
to know how those funds are being used. He compared the TSPLOST Projects approved for
Cook County verses the TSPLOST Projects approved for Berrien County. He said Cook County
was more active. The board advised that TSPLOST funds are used for roads/transportation. Mr.
Lacey asked which roads. The Chairman stated that we had a lot of rain this year and hauled in a
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lot of sand and rock to fix those roads. One of those roads being Shiloah Rd. County Attorney
suggested we provide Mr. Lacey a copy of those items.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —

EMS Personal Leave — we had discussion last month on the personal leave for EMS
employees being paid at 40 hours verses 48 hours per week. At this time, the
recommendation is to pay personal time at 48 hours regular and when the personnel
policies are completely updated it will describe all the details. Commissioner Robert
Griner made a motion to approve, seconded by Commissioner Jimmy Parker. The
motion carried unanimously.

County Administrator asked the Board if they would like to set up a working retreat for
just road projects. This would be to discuss priorities on roads and the use of LMIG,
CDBG and TSPOST funding. The board wanted to move forward with setting a date.
We are trying to get a maintenance contract for the air chiller for the Administration
Building. Hopefully we will have quotes next month.

Administration received four additional invoices for the fire trucks that were approved for
repairs a couple months ago. The invoices total $1,182.04. The quote was a guaranteed
price. The board will not accept those invoices.

Valdosta-Lowndes Metropolitan Planning Organization is holding a public comment
period for amending the Transportation Improvement Plan and the 2040 Transportation
Vision Plan August 51" to September 3",

Bryan Shaw — County Administrator emailed two handouts that Bryan Shaw brought to
the office. One addresses the Flat Creek Mills Historical Marker the other addresses
concerns at the old courthouse and the old jail. The board agreed to help with getting the
Flat Creek Marker placed. The locks at the old jail will be replaced and windows sealed.
Administration distributed the Grand Jury Report.

Phones in the Administration Building are not working properly and we are being told
that cannot be fixed. County Administrator is in the processing of getting quotes.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Robert Griner.  Meeting was adjourned at

7:15 p.m.

Chairman, Pixie Harrod Commissioner, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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