SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
THURSDAY, SEPTEMBER 12, 2019
11:00 A.M.

CALL TO ORDER

Chairman, Pixie Harrod, called the special called meeting of the Berrien County Board of Commissioners
to order on Thursday, September 12, 2019, at 11:00 a.m. Members of the Board of Commissioners
present were, Commissioners Robert Griner, Jimmy Parker, John Nugent and Ronnie Gaskins.

NEW BUSINESS:

A. Discussion on Road Projects — There was discussion on the paving of Guthrie Church
Road and Earlie Gaskins Road. Stacy Watkins stated that by law you maintain ditch to ditch. Pipes that
need to be replaced should be done before resurfacing. Stacy also stated that normally they following
DOT specs. DOT says there is a minimum of 60 foot right-of-way which is based off of a traffic count.
There is a supplement for low volume travels which is 9 foot lanes with a minimum of 3 feet shoulders
but you have to consider drainage. Shon Hampton, Watkins & Associates will revise cost estimate.
Commissioner Jimmy Parker made a motion for Watkins & Associates to prepare a bid package on
Guthrie Church Road, seconded by Commissioner Robert Griner. The motion carried unanimously.

Earlie Gaskins Rd. — Discussion of paving from ditch to ditch with no right of way acquisition. There
was discussion on paving from SR 125 to church but also paving from Mallie Hester Rd to the church.
Ben Warren, Road Superintendent, suggested bidding Earlie Gaskins Rd in two sections. Commissioner
Gaskins stated he would prefer to do it all at one time. Commissioner Gaskins made a motion for
Watkins & Associates to prepare a bid package for Earlie Gaskins Rd, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

There was discussion on CDBG Projects. Barney Parker Rd. was approved months ago as the next
CDBG Project. Commissioner Robert Griner made a motion to proceed with Barney Parker and stop at
the “S” curve, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

Other roads to be evaluated for some type of funding include: (listed in priority order)

Doug Street — need to acquire ROW

Heather Ln — No acquisition needed

Hillcrest — No acquisition needed

Barber Subdivision - Hunter Circle - North South Rd. — Need to acquire ROW
Old Milltown to Country Rd to end of pavement to cross roads

Commissioner Gaskins said he would like to see the rest of Earnest Sumner Rd resurfaced. Stacy
Watkins said that he would like to see us reapply a previously submitted CDBG Project on Weaver Rd.
He said it was real close to being funded last submittal. He said that have already put a lot of work into
that project.

Stacy Watkins said that some counties are going to bond markets. Commissioner Gaskins stated that
SGRC has a 1 1/2 % loan. Stacy also talked about the GA Transpiration Infrastructure Bank Grant
(GTIBS) which has to be tied to an economic development impact. Commissioner Gaskins suggested
Hall-Whitley Rd due to the watermelon shed. Ben Warren said he would like to see if St Luke Church Rd
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Bridge would fall under that. Brenda Ferrell, County Administrator, stated that she thought it was a
GDOT Stip project. He also said that on Radio Station Rd and Davis Rd there are sections that we are
going to have to cut out and see what’s going on. He said there is also an issue on N Coffee Rd at
Breeman Rudeseal’s house where it will need to be milled out and fixed and also at the bridge.
Commissioner Ronnie Gaskins made a motion to have Watkins & Associates apply for the GTIB for
Hall-Whitley Rd., seconded by Commissioner Robert Griner. The motion carried unanimously.

There was review of the roads listed for the 85 miles of striping that will be done in 2020 and also
discussed several areas for upcoming LMIG.

ADJOURN
With no other business to come before the Board, Commissioner John Nugent made the motion to
adjourn, which was seconded by Commissioner Jimmy Parker. Meeting was adjourned at 1:17 p.m.

Chairman, Pixie Harrod Vice Chairman, John Nugent

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Ronnie Gaskins County Clerk
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