REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER 7, 2021
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, September 7, 2021, at 6:00 p.m. Members of the Board of
Commissioners present were Commissioners Pixie Harrod, John Nugent, Ronnie Gaskins and
Robert Griner.

Invocation: Ben Warren
Pledge: Commissioner Ronnie Gaskins

APPROVAL OF MINUTES: Commissioner Pixie Harrod made a motion to approve the
August 3, 2021 Executive Session Minutes and the August 3, 2021 Regular Session Minutes,
seconded by Commissioner John Nugent. The motion carried unanimously.

INVITED GUEST: James Sirmans — Forestry — Mr. Sirmans gave the Annual Forestry Report.
He also reminded everyone that small brush piles of yard debris does not need a burn permit.
The rates on forestry doing firebreaks using the bulldozer or their equipment for their services is
$190.00 for the first hour and then $135.00 after that.

UNFINISHED BUSINESS:

A. HARDWARE REFRESH (SERVER) — E-911 - Administration received a
request from Angie Rutland, E-911 Director, to purchase a new server. Only one quote is
provided as Spectra Computing could not quote this server due to it being specific for EZ911.
Commissioner Griner said the bank recently got quotes on a service and it was about $16,000.00.
He would like to see other quotes. He gave Angie Rutland the phone number for the person who
quoted the bank. Angie stated that EZ911 is a proprietary company and no one can work on that
equipment. Commissioner Robert Griner made a motion to table this item, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

B. TECHNOLOGY FEE RESOLUTION — PROBATE - Administration is
requesting that the board approve a Technology Fee Resolution for the Probate Court. The funds
generated from this can only be used in Probate Court. Commissioner Ronnie Gaskins made a
motion to approve the resolution, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

NEW BUSINESS:

A AMERICAN RESCUE PLAN ACT AGREEMENT W/GDOT — AIRPORT -
Administration is presenting the Agreement between the County and GDOT for the American
Rescue Plan Act. The award amount is $22,000.00 which is budgeted for grounds repairs and
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maintenance. Commissioner Pixie Harrod made a motion to approve the Agreement and have
Chairman executed, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

B. CAMERA SYSTEM ACQUISITION — E-911 - Administration received a
request from Angie Rutland, E-911 Director, to purchase a new camera system. One quote was
received from Time Out Systems, Inc. in the amount of $3,891.34. Brad McCall requested a
quote from Valdosta Security (the company who provided the camera system in the
Administration Building and Sheriff Office. They advised him they would come and give us a
quote the next week which was about a month ago now. They never came, provided a quote or
even called. Brad called a second time and we still have not heard from them. Angie is
requesting to move forward with the quote from Time Out Systems, Inc. Commissioner Pixie
Harrod made a motion to approve the camera system with Time Out Systems, Inc. in the amount
of $3,891.34, seconded by Commissioner John Nugent. The motion carried unanimously.

C. FY 2021 OSS LMIG AWARD - Administration received a recommendation
from Watkins & Associates to award the FY 0021 OSS LMIG to Mid State Construction &
Striping, Inc. in the amount of $90,818.50. They were the low bidder. We are requesting
approval of the Notice of Award and Contract Agreement to be signed by County Administrator,
Brenda Ferrell.

BIDS: Mid State Construction & Striping, Inc. $90,818.50
Roadsafe Traffic Systems, Inc. $112,484.71

Commissioner Pixie Harrod made a motion to approve Mid State Construction & Striping, Inc.
in the amount of $90,818.50 as the contractor for the FY 2021 OSS LMIG Award, seconded by
Commissioner Robert Griner. The motion carried unanimously.

D. EMERGENCY FIRE & RESCUE MEMORANDUM OF
UNDERSTANDING BETWEEN STATE ROAD AND TOLLWAY ATHORITY AND
BERRIEN COUNTY — PEACHPASS — EMS - Administration is requesting the board approve
the Memorandum of Understanding with the State Road and Tollway Authority. This is for the
GA Peachpass which will allow our ambulance to go through any tolls without being charged.
This is something that we have in place but needs to be renewed. Commissioner Robert Griner
made a motion to approve, seconded by Commissioner Ronnie Gaskins. The motion carried
unanimously.

E. SECURITIES CONTROL AGREEMENT - Administration is requesting the
board approve the Securities Control Agreement from First Commerce Credit Union. They are
in the process of moving the safekeeping of their investment securities from Raymond James to
the Federal Home Loan Bank of Atlanta. To implement this transfer, they are asking that we
execute the Securities Account Control Agreement. Commissioner Robert Griner stated he
reviewed the agreement and it is a standard agreement and is fine to executed. Commissioner
Robert Griner made a motion to approve the Securities Control Agreement, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.
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F. RLF LOAN — FLAT CREEK PRECISION RIFLES, LLC - Administration is
requesting the board approve the RLF Loan request from Charlie Barnes for Flat Creek Precision
Rifles, LLC. The loan amount requested was $200,000.00 plus survey costs and attorney fees.
Commissioner Pixie Harrod made a motion to approve the RLF Loan conditional upon jobs
created, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

G. EQUIPMENT ACQUISITION — EBFED — Administration received a request to
purchase 2 folding tanks and three tank brackets. One will go on the new forestry truck and the
other is for an existing older truck. They only have one quote and Marc Mathis, Fire
Coordinator, stated they are the only vendor to provide this type of equipment because there is a
territorial agreement in place which does not allow anyone else to quote it. The one quote is
from Ten-8 in the amount of $11,727.68. Commissioner Pixie Harrod made a motion to
approve, seconded by Commissioner John Nugent. The motion carried unanimously.

H. EQUIPMENT ACQUISITION — EBFD - Administration received a request to
purchase a siren, radio, etc. for the new forestry truck. Only one quote was provided. Other
vendors will not quote out separately for each item. McLaggan Communications & Radar
Services, Inc. provided a quote in the amount of $5,418.00. Commissioner Pixie Harrod made a
motion to approve McLaggan Communications & Radar Services, Inc. in the amount of
$5,418.00, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

. EQUIPMENT ACQUISITION - ROAD - Administration received sealed bids
from Flint Equipment and Yancey Brothers for a mini Excavator. Ben Warren stated Kamatsu
did not want to give a quote. Commissioner Robert Griner stated he did not think they were that
high.

Total CASH Price: Yancey $70,498.00
Flint Equipment $69,550.00

Commissioner Robert Griner made a motion to table, seconded by Commissioner Pixie Harrod.
The motion carried unanimously.

J. CORONA VIRUS STATE FISCAL RECOVERY FUND -
ADMINISTRATION - Administration is requesting the board review and authorize the
Chairman execute the Corona Virus State Fiscal Recovery Fund Award Terms and Conditions
and the Assurance of Compliance with Civil Rights Requirements. These have to be executed
electronically by the Chairman. County Attorney, Jennifer Herzog, stated she wants to be clear
that the Federal Government has a lot of rules and we need to be sure we are aware of them.
Commissioner Pixie Harrod made a motion to approve and have the Chairman execute
electronically, seconded by Commissioner Ronnie Gaskins. The motion carried unanimously.

K. RESOLUTIONS — ARP FUNDS — DISCUSSION - Administration received a
request to discuss Resolutions to address using ARP Funds for the purpose of employee premium
pay during COVID and for the purpose of funding a vaccination incentive program for
employees. A resolution was presented for each topic and the board wanted to move forward
with both resolutions. The vaccination incentive program has a deadline of October 31, 2021.
Commissioner Robert Griner made a motion to approve the Vaccination Incentive Program
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Resolution and the Employee Premium Pay Resolution, seconded by Commissioner Ronnie
Gaskins. The motion carried unanimously.

L. RATIFICATION ITEMS - Administration is requesting ratification on the
following items:

Cherokee Culvert - Road $12,374.40
Kingline Equipment — Road $1,420.75
MES - Nashville FD $2,438.08
QuadMed, Inc. — EMS $1,120.00
Soga Graphics — Sheriff (DATE FUND) $3,350.00

Commissioner Pixie Harrod made a motion to ratify the items listed, seconded by Commissioner
Robert Griner. The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Ben Warren, Public Works — Mr. Warren stated they are down five employees right now. He
said if anyone calls and complains, they are doing their best with what they have.

Marc Mathis, Fire Coordinator — Marc stated that Skip Starling was out of town and could not
make the meeting to give an update on the fire departments. Mr. Starling said he is willing to
come to another meeting if the board would like him too. Marc Mathis stated we are working on
getting equipment lists for each fire department and ISO inspections.

COMMISSIONERS’ ITEMS:
Pixie Harrod —

o Stated he is still getting calls about the junk yard on Ray City Highway. What are we going
to do about it? The board agreed they need to have Code Enforcement cite the owner. The
Chairman will contact Code Enforcement.

e Commissioner Harrod said that he still concerned about the safety issues that the trailer
place on Ray City Highway is causing. The Sheriff has spoken with them but nothing is
improving.

Ronnie Gaskins —
e Public Works will get some No Through Traffic Signs to place on Coy Hancock Road.
Both the Sheriff Department and GDOT can enforce this.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

e Library AC is not in good condition. Maintenance is working on quotes. Angi Hughes,
Librarian stated she can apply for a reimbursable grant which is a 50/50 grant. Does the
board want her to move forward with the grant? They gave approval to move forward with
the grant.
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e Judge Tomlinson is looking at the Jimmy Lane Agricultural Building at an alternate
courtroom. There is a list of items that will need to be addressed for this to happen. He is
not asking that we do this at this time but to consider the idea.

e County Administrator emailed a letter from Skip Starling, Fire Department Consultant, to
the Board. She said if you did not receive the email, she will make you a copy.

e Jessica Stone, Animal Control Officer, was selected to serve on the Southeastern Animal
Control Association Board of Directors. This organization covers Texas, Louisiana,
Mississippi, Georgia, Florida, Tennessee, North Carolina and South Carolina. She will be
serving a second term on the GA Animal Care and Control Board for the State of Georgia
and will take over all social media and website design.

e There will be a Special Called Meeting on Wednesday, September 29, 2021 at 9:00 a.m. to
set the Tax Millage Rate and approve the Insurance Premium Tax Resolution.

e County Administrator stated we need to set a date to ride roads and rate them. Chairman
Parker also mentioned we have not inspected county buildings in quite some time.

ADJOURN

With no other business to come before the Board, Commissioner Pixie Harrod made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 6:55
p.m.

Chairman, Jimmy Parker Commissioner, Ronnie Gaskins

Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk
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