SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
FRIDAY, APRIL 3, 2020
9:00 A.M.

CALL TO ORDER

As the World Health Organization (WHO) has declared COVID-19 a global pandemic (3/11/20),
President Donald Trump declared a National Emergency (3/13/20), Governor Brian Kemp
declared a Public Health Emergency for the State of Georgia (3/14/20), and the Centers for Disease
Control (CDC) has recommended social distancing measures be implemented for all individuals
to prevent the continued spread of the illness, this special called emergency meeting of the Board
of Commissioners of Berrien County was held with attendance by telephone conference under the
authority of OCGA 50-14-1(g) and OCGA 38-3-54. Notice of this meeting was given to the legal
organ, posted on the county website and in the county administration building. The notice
contained direction and opportunity for any citizens desiring to attend and/or participate in the
meeting by phone.

Chairman, Ronnie Gaskins, called the special called meeting of the Berrien County Board of
Commissioners to order on Friday, April 3, 2020, at 9:00 am. Members of the Board of
Commissioners present by tele conference were, Chairman Ronnie Gaskins, Commissioners
Robert Griner, Jimmy Parker, Pixie Harrod and John Nugent. Also present were County
Administrator/Clerk, Brenda Ferrell, Deputy Clerk Teresa Hayes and County Attorney, Jennifer
Herzog.

Chairman Gaskins stated the purpose of the meeting is to discuss limited staff due to COVID-19
and a resolution waving tax penalties and interest. Chairman Gaskins said he would like to
propose that we go do limited staffing for the county employees. He suggested we leave it to each
Department Head to work out the schedule for their department. Jennifer Herzog stated that not
working and being paid could be a gratuity but does not feel that it will be an issue. FMLA pays
after 10 days. Chairman Gaskins asked the Board if they wanted to put it in place for two weeks
or 30 days. County Administrator, Brenda Ferrell, suggested approving for two weeks and then
revisit if more time is needed. Commissioners were in agreement. Commissioner Robert Griner
made a motion to approve going to limited staffing for two weeks, starting Monday, with the
Department Head setting the schedule, seconded by Commissioner Jimmy Parker. The motion
carried unanimously.

Chairman Gaskins said that EMA, 911, Jail, Sheriff Deputies will not have time off with pay and
would suggest $1.00 per hour increase for two weeks period that employees are on limited staffing.
Commissioner Jimmy Parker said we need to do something for those employees.  Chairman
Gaskins said he feels this is a morale builder. These employees are on the front lines.
Commissioner Robert Griner made a motion to pay $1.00 per hour hazard pay beginning Monday
to those hourly employees in EMA, 911, EMS, Jail and Sheriff Deputies during limited staffing
period, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

Chairman Gaskins said the next item is the Resolution on waiving tax penalties and interests. Tax
Commissioner, Jason Nugent, stated if we waived the penalties and interest from March 15"
through May 15", it would be uniform with motor vehicle taxes. Commissioner Pixie Harrod
made a motion to approve the Resolution to Waive Tax Penalties and Interest, seconded by
Commissioner Robert Griner. The motion carried unanimously.

Chairman Gaskins asked if anyone had questions.



County Attorney, Jennifer Herzog, said she received a call from the City of Nashville concerning
language in the Intergovernmental Agreement concerning Code Enforcement and inspections.
There is concern from the City about the County not holding the liable for prior inspections when
it comes to a Certificate of Occupancy being issued. Jennifer Herzog stated we can tweak the
language a little if the Board would like to. Commissioner Jimmy Parker made a motion for
County Attorney, Jennifer Herzog, to make changes to proceed with changes to the
Intergovernmental Agreement, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

County Attorney, Jennifer Herzog, wanted to make sure the Board understands that in the
Governor’s Executive order that his order cancels any local legislation put in place. If a business
is not compliant with his order, the Sheriff cannot enforce the order, only State GSP.

Commissioner Robert Griner stated he received a call from a builder who is finishing up building
in Beaver Ridge Subdivision and stated that the Mayor would not issue any building permits. He
said there were a few small things that needed to be changed and they changed everything that was
wrong but still will not approve a permit. Jennifer Herzog, County Attorney, said she received a
call from some attorney. He said he is trying to get in touch with Ray City Council but cannot
reach them. She said our Agreement has language to cover the county but the agreement has
expired. We need to figure out if we want to continue this service and re-instate the agreement.
Chairman Gaskins asked Jennifer Herzog if the county does not enter in the agreement does that
release the county of being responsible. Jennifer Herzog things the language in good to protect
the county but we need something from the Mayor stating do not give out permits. Commissions
Pixie Harrod and Robert Griner would like to continue issuing permits for Ray City. Jennifer
Herzog suggests, on this particular incident, that the County, Developer and Ray City needs to sit
down and figure out the problem. Chairman Gaskins feels we need to renew this contract.
Commissioner Harrod made a motion to renew the Ray City Contract on Building Inspections,
seconded by Commissioner Robert Griner. The motion carried unanimously.

Judge Carter stated her office will be closed. No skeleton crew. Magistrate can work from home.
Chairman Gaskins explained they are trying to protect the employees and its up to each department
to figure out their schedules.

ADJOURN

With no other business to come before the Board, Commissioner Jimmy Parker made the motion
to adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 9:40
AM.

Chairman, Ronnie Gaskins Commissioner, Jimmy Parker
Commissioner, Pixie Harrod Commissioner, Robert Griner
ATTEST:

Commissioner, John Nugent County Clerk



