REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JANUARY 10, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the regular sesson meeting of the Berrien County Board of
Commissioners to order on Tuesday, January 10, 2017, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie
Harrod.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

Approval of Minutes: Commissioner Doc Sumner made the motion to approve the December 13, 2016
Regular Session Minutes and the January 3, 2017 Work Session Minutes, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

Additionsto Agenda: Commissioner Jimmy Parker made the motion to add Items J-L to the
agenda, seconded by Commissioner Robert Griner. The motion carried unanimously.

Commissioner Doc Sumner made the motion to move Item F to be discussed after Item A, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

UNFINISHED BUSINESS:

A. Fines & Fees — Administration stated this item was on the agenda last month and tabled.
Chairman Nugent stated we discussed this at the last meeting and in the December meeting. At thistime
Chairman Nugent made a motion to deny all fines and fees in this proposal, seconded by Commissioner
Doc Sumner. Commissioner Doc Sumner and Pixie Harrod voted in favor of the motion, Commissioners
Jimmy Parker and Robert Griner voted against the motion, Chairman Nugent voted in favor of the motion
to break the tie. The motion carried.  Chairman Nugent stated that just so there is no confusion in the
future, he is making a motion to repeal the fines & Fees in this proposal that was voted on January 26,
2016, seconded by Commissioner Pixie Harrod. Commissioners Doc Sumner and Pixie Harrod voted in
favor of the motion, Commissioners Jimmy Parker and Robert Griner voted against the motion.
Chairman Nugent voted in favor of the motion to break the tie. The motion carried.

(Item F — Discussed at thistime)

NEW BUSINESS:

A. Nomination of 2017 Chairman and Vice Chairman for the Board of Commissioners —
Commissioner Doc Sumner made the motion to appoint John Nugent as Chairman, seconded by
Commissioner Robert Griner. The motion carried unanimously. Commissioner Jimmy Parker made the
motion to appoint Commissioner Robert Griner as Vice Chairman. Motion failed for alack of a second.
Commissioner Pixie Harrod made a motion to nominate Doc Sumner as Vice Chairman, seconded by
Commissioner Doc Sumner and Robert Griner. The motion carried.

B. Board Appointments — Elections — Administration received a request from the Supervisor
of Elections, Melanie Ray, requesting the reappointment of Mrs. Carla Parrish and Mrs. Sandra Vaughn.
Thisisa4-year term that is from June 2016 through June 2020. Both individuals are willing to serve and
are certified and have the proper schooling and training. Commissioner Robert Griner made a motion to
approve, seconded by Commissioner Jimmy Parker. Commissioners Pixie Harrod and Doc Sumner voted
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against. Chairman Nugent voted against to break the tie. The motion failed. Commissioner Doc Sumner
made a motion to appoint Benny Lindsey, seconded by Commissioner Pixie Harrod. Motion carried
unanimously. Commissioner Pixie Harrod made a motion to appoint Morris Sumner, seconded by
Commissioner Doc Sumner. The motion carried unanimously.

C. Bi-Weekly Payroll — Discussion — This was an item brought up last week and the Board
asked that a survey be conducted. The results are in the agenda book. Chairman Nugent stated the survey
shows atotal of 60 employees in favor of weekly, 65 bi-weekly including the Sheriff Department, which
is going to be bi-weekly anyways. Chairman Nugent asked if the Board wants to take any action on this
tonight. Commissioner Pixie Harrod made a motion to pay weekly, seconded by Commissioner Doc
Sumner. Commissioners Robert Griner and Jimmy Parker voted against. Robert Griner stated we need to
talk about when it would be best to start this. County Administrator requested the board take into
consideration if this passes to wait until July 1, 2017 when budget and insurance renews. We are in mid-
year and do not know if the insurance company would even be willing to change billing cycles at this
time. Chairman John Nugent voted in favor to break the tie. The motion carries to go to a bi-weekly pay
cycle. Commissioner Doc Sumner made a motion to make the bi-weekly pay start July 1, 2017,
seconded by Commissioner Pixie Harrod. The motion carried unanimously.

D. Homer C. Sumner Rd. — Discussion — Administration received a request from
Commissioner Doc Sumner to have discussion on the Homer C. Sumner Rd. Commissioner Doc Sumner
stated that he would like this road to be named from the Lenox-Alapaha Hwy. to the Tift County Line.
Commissioner Doc Sumner recommended tabling thisitem. Chairman Nugent asked how we can do this
so it does not come up under unfinished business each month. County Administrator, Brenda Ferrell, said
that she feels that since we have voted on this in the past that we just do not take action on it at this time.
No motion made.

E. Board Appointment — Recreation — Administration received a request from
Commissioner Doc Sumner stating he would like to resign on the Recreation Board as the County
Representative and to appoint Commissioner Pixie Harrod to the Recreation Board. Commissioner
Raobert Griner made a motion to appoint Pixie Harrod to the Recreation Board, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

F. County Attorney — Discussion — Commissioner Doc Sumner made a motion to hire Mark
Perry as the County Attorney, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

G. Jail Repair — Administration received a request from the Sheriff for repair on ajail cell.
One quote was received from Bradford Machine Shop for $1,940.00. Commissioner Pixie Harrod made a
motion to approve the repair using Bradford Machine Shop in the amount of $1,940.00, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

H. Intergovernmental Agreement with Ray City/Berrien County for Building Inspections.
Administration received a request from Mayor Gulley from the City of Ray City requesting the county
complete building inspections for them. They would like to return to the county 50% of the cost of the
permit. An Intergovernmental Agreement was presented to the Board. Chairman John Nugent said he
has some concerns with liability. Chairman Nugent made a motion to table this item, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

l. Ratification Items — Administration asked the board to ratify the following purchases:

Nashville Tractor (Unit 121 — Repair PTO Drive) $1,418.26
Albany Industrial — Jail Supplies $1,508.84
Starr Aviation — Airport General Liability Ins. Renewal  $1,174.00
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Atlas Manufacturing, Inc. — Fire Station Additions $39,480.00

Commissioner Jimmy Parker made a motion to ratify the purchases as listed, seconded by Commissioner
Raobert Griner. The motion carried unanimously.

J Board Appointments — Health Department — Administration received a request from Dr.
Grow Health Department, requesting to reappoint Ms. Deree Nix for a six year term which expires
December 31, 2022 and to reappoint Mrs. Betty Dupree to a term which expires December 31, 2021.
Both individuals agreed to serve. Commissioner Jmmy Parker made a motion to approve the
reappointments of Ms. Deree Nix for asix year term which expires December 31, 2022 and to reappoint
Mrs. Betty Dupree to aterm which expires December 31, 2021, seconded by Commissioner Doc Sumner.
The motion carried unanimously.

K. 2017 TAN Resolution — Administration received two quotes for a $2,000,000.00 Tax
Anticipation Note for 2017. Quotes were received from South Georgia Banking Company with an
interest rate of 2.95% and Guardian Bank with a rate of 3.10%. Commissioner Doc Sumner made a
motion to approve the 2017 TAN Resolution with South Georgia Banking Company, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

L. Fire Truck Repair — Enigma — Administration received a request from Wayne Chin,
Enigma Fire Chief, requesting the approval to repair a 1980 GMC 7000 Fire Truck and to remove it from
the surplus list. Commissioner Jimmy Parker made a motion to remove the fire truck from the surplus list
and put it in service, seconded by Commissioner Robert Griner. The motion carried unanimously.
Commissioner Doc Sumner made a motion to approve the repairs to the truck from James Auto Parts in
the amount of $1,159.18, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

REPORTSFROM COMMITTEESAND DEPARTMENTS: None

COMMISSIONER’S ITEMS:

Pixie Harrod —
Asked when we are discussing the East Berrien Election Precinct that we talked about last week.
County Administrator explained that the Board asked her to get funding information and bring it
to the meeting thisweek. It was not added as an agendaitem. We can discussit at thistime.
Elections Board Chairman Elliott Garner is here and would like to speak on thisitem. Precinct
and cost information is in the back of the Board’s agenda book. Chairman Elliott Garner read a
statement to the Board titled “Board of Elections commends regarding negative issues of poll
closures” (a copy is attached to the minutes).

PUBLIC COMMENTS:
Nick Lacey —

- AsChairman of the Development Authority we have received a One Georgia Grant in the amount

of $500,000.00. Crissy did a good job in getting this grant approved and she should be
commended for the outstanding efforts.
We have addressed the clock at the courthouse several times and Mr. Lacey asked for a status.
We have not been able to locate someone to work on the clock. Mr. Lacey stated that the Rotary
iswilling to fix the clock and maintain it but severa conditions would have to be met: They are
regquesting the stairwell be reinforced and made safe with safety rails, some changes with the
pulleys and weights, locks on it, it needs to be cleaned up and would like to put asign on the west
side of the courthouse stating maintained by the Rotary Club. Commissioner Pixie Harrod said
he does not agree with the plaque. County Administrator said we can have Buddy ook at the cost
of the improvements.
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COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
Town of Alapaha asked that we start maintaining the lawn for the EMS Building. Brad Warren
stated he would not increase the cost if we would extend his contract another two years. The
Board asked that | put this on the agenda next month.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned at 6:40 p.m.

Chairman, John Nugent Vice Chairman, Doc Sumner

Commissioner, Jimmy Parker Commissioner, Rabert Griner
ATTEST

Commissioner, Pixie Harrod County Clerk
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