
Regular Session Minutes 1 November 7, 2017

REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, NOVEMBER 7, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, November 7, 2017, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Robert Griner, Doc Sumner and Pixie Harrod.
Commissioner Jimmy Parker was absent due to a family illness.

Invocation: Commissioner Robert Griner
Pledge: Commissioner Pixie Harrod

APPROVAL OF MINUTES: Commissioner Doc Sumner made the motion to approve the, October  3,
2017 Regular Session Minutes, seconded by Commissioner Pixie Harrod. The motion carried
unanimously.

INVITED GUESTS:
Blair Joiner – Forestry – Mr. Joiner presented the Forestry Annual Report.

Nick Lacey & Fay Jernigan – (Economic Development Chairman and Chamber Chairwoman) –
Advised the board of the steps they have put in place in seeking a new Executive Director for Economic
Development and the Chamber.  They have developed a search team and went over the criteria of the job
description and the advisement for the position.

Sheriff Ray Paulk – Sheriff Paulk explained the need for additional vehicles.  We are receiving
three vehicles through the USDA Grant but those are actually last year’s vehicles.  We need three more to
get us back where we need to be.  We have 2008 cars on the road with over 200,000 miles on them.  The
vehicle maintenance budget doubled last year due to the repairs.  It is not a want but a need. There are
safety concerns.

UNFINISHED BUSINESS:
A. Board Appointment – GA Dept of Behavioral Health & Developmental Disabilities –

Administration received a request from Michael Link with the GA Department of Behavioral Health &
Developmental Disabilities requesting an appointment to the Board. Commissioner Robert Griner stated
that Pearline Daniels would be good.  He has not spoken with her to see if she is willing to serve but feels
like she would.  She has severed on a board in the past. Commissioner Robert Griner made a motion to
appoint Pearline Daniels to the GA Dept of Behavioral Health & Developmental Disabilities Board,
seconded by Commissioner Doc Sumner.  The motion carried unanimously.

NEW BUSINESS:
A, Authorizing Resolution – Transit - Administration is requesting approval of the

Authorizing Resolution for the Transit Program.  This Resolution is authorizing the filing of an
application with the Georgia Department of Transportation and the United States Department of
Transportation for a grant for public transportation assistance under Section 5311 of the Federal
Transit Laws under Chapter 53 of Title 49 U.S.C.  Commissioner Pixie Harrod made a motion to
approve the Authorizing Resolution for the Transit Grant, seconded by Commissioner Robert
Griner.
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B. Equipment Acquisition – New Fire Stations - Administration received a request
from Bob Mikell, Fire Coordinator, to purchase equipment for the new fire stations.  He has
provided three quotes.

RADIOS - 2
McLaggan Communication & Radar Service $   1,203.90
RCE Of Valdosta $   1,420.50
Motorola Solutions $   1,470.00

FIRE EXTINGUISHERS - 8
Bennett’s Fire Protection $      608.00
Fire Safety, Inc. $      880.00

REQUIRED EQUIPMENT
Vitco Fire & Safety, Inc. $ 67,210.00
Ten-8 Fire and Safety Equipment of GA $ 93,047.16
Municipal Equipment Company, LLC $126,236.00

GRAND TOTAL OF LOWEST BIDS $  69,021.90

Bob Mikell stated this will give us the equipment needed for the four new fire stations so we can get them
approved and assigned a number as a fire station.  Commissioner Pixie Harrod asked how long will it take
to get that done.  Bob Mikell said hopefully a couple months.  Bob Mikell also said that the quote from
Vitco Fire & Safety, Inc. included the fire extinguishers in their bid so if we go with them on all the
equipment we will not need the eight fire extinguishers quotes separately, as shown above. He also
requested purchasing the radios from RCE of Valdosta.  That is who they use through the 911 Center and
he knows they provide good customer service.  Commissioner Pixie Harrod made a motion to approve the
purchase of two radios from RCE of Valdosta in the amount of $1,420.50 and the equipment from Vitco
Fire & Safety, Inc. in the amount of $67,210.00 for a total of $68,630.50, seconded by Commissioner Doc
Sumner.  The motion carried unanimously.

C. Equipment Acquisition – RCFD – Administration received a request from Bob Mikell,
RCFD Chief, to purchase one set of turn out gear.  He is using the quotes provided for the large purchase
listed in Item B.  Ten-8 $1,660.00, Vitco Fire & Safety, Inc. $1,668.50 plus $45.00 for lettering and
Municipal Equipment Company, LLC $1,781.00. Commissioner Pixie Harrod made a motion to purchase
the equipment from Vitco Fire & Safety, Inc. in the amount of $1,714.00 since we are purchase the other
equipment through Vitco, seconded by Commissioner Robert Griner. The motion carried unanimously.

D. Solid Waste License – 2018 – Administration sent out applications for the 2018 Solid
Waste License Renewals.  We received four applications; Greenway Services, Inc., Golden
Environmental; Advanced Disposal services and Rest EZ Country Waste.  County Administrator stated
everyone has paid thee application fee except Advanced Disposal.  She requested the motion included
approval for Advanced Disposal upon receiving the application fee.  Commissioner Pixie Harrod made a
motion to approve the 1018 Solid Waste License for Greenway Services, Inc., Golden Environmental;
Rest EZ Country Waste and Advanced Disposal upon receiving their application fee, seconded by
Commissioner Doc Sumner.  The motion carried unanimously.

E. GA Indigent Defense Services Agreement – Public Defender Council –
Administration received a request from Janice Prince, Public Defender, to enter into a GA
Indigent Defense Services Agreement.  This is something that came before the Board a couple
months ago and one of the figures in the agreement was wrong.   It is correct now so it is back
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before the Board for approval.  Commissioner Pixie Harrod made a motion to approve the GA
Indigent Defense Services Agreement, seconded by Commissioner Robert Griner.  The motion
carried unanimously.

F. Resolution – Walter James Gaskins Memorial Road – Administration is
requesting the board approve a Resolution naming a portion of SR 76 as the Walter James
Gaskins Memorial Rd.  Commissioner Doc Sumner made a motion to approve the Resolution
naming a portion of SR 76 as the Walter James Gaskins Memorial Road, seconded by
Commissioner Pixie Harrod.  The motion carried unanimously.  Commissioner Robert Griner
told Ben Warren, Public Works Director, that a sign could go up at the 10 Mile Creek Rd and
then just passed the store.

G. Contractor Approval – Miller Building – Administration received a
recommendation from Ellis, Ricket and Associates Architects requesting the board approve
Classic Homes by Weaver, Inc. as the contractor for the Miller Building Grant Project.  They
also presented a Cashier’s Check of 5% in lieu of a Bid Bond.  County Administrator, Brenda
Ferrell, stated we will need to send a Conflict of Interest letter due to the builder and owner
being related.  Commissioner Pixie Harrod made a motion to approve Classic Homes by Weaver,
Inc. as the contractor, accept the cashier’s check of 5% in lieu of a bid bond and send submit a
Conflict of Interest Letter, seconded by Commissioner Robert Griner.  The motion carried
unanimously.

H. Recreation Director Appointment – Administration is requesting the board ratify
the appointment of Jennifer Cole as the Recreation Director.  Commissioner Robert Griner made
a motion to ratify the appointment of Jennifer Cole as the Recreation Director, seconded by
Commissioner Pixie Harrod.  The motion carried unanimously.

I. ACIP- Update (FY2019 – FY2023) – Airport - Administration received a request
from Crissy Staley, Economic Development, with the ACIP Update for FY2019-FY2023 for the
airport.  The County commitment for the FY 2018-2019 projects total $39,400.00 if we do all
that is listed. County Administrator, Brenda Ferrell, stated this is not approving these projects to
be done .  If we do not list the projects on the ACIP then that project if we wanted to do it would
not be eligible for grant funding.  Commissioner Pixie Harrod made a motion to approve the
ACIP as presented, seconded by Commissioner Robert Griner.  The motion carried unanimously.

J. Drug Court Testing Supplies – Administration received a request from Tangela
Brice, Drug Court Administrator, to purchase drug testing supplies from Medicus Health in the
amount of $2,314.35.  Commissioner Robert Griner made a motion to approve the purchase,
seconded by Commissioner Pixie Harrod.  The motion carried unanimously.

K. Ratification Items – Administration requested ratification on the following items:

Southern Trophy – Football/Soccer Trophies $  1,918.75
Bob’s Athletics – Recreation $  1,417.00
Nashville Tractor – Road $  1,366.01
Paris Heating & Air – Sr. Citizens $  2,700.00
Nashville Ford – EMS $17,702.36
Shiver Diesel – Road $  1,065.00
ServPro – FSA Office $  4,611.00
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Commissioner Robert Griner made a motion to approve the ratifications as listed, seconded by
Commissioner Doc Sumner.  The motion carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: None

COMMISSIONER’S ITEMS:
Doc Sumner –

 Commissioner Sumner stated he was in favor of restoring any historical buildings and
monuments and commended Bryan Shaw and his staff for the work they do preserving
Berrien County History.  Commissioner Robert Griner also commended Mr. Shaw for his
work with the Historical Foundation.  Commissioner Griner asked Mr. Nick Lacey about
his request of 3-phase electricity at the old courthouse.  Mr. Lacey explained what they
need and it will not need to be 3-phase.

PUBLIC COMMENTS:
Bryan Shaw – Stated he was here tonight as a follow-up on items that needed to be fixed on the old jail.
He said there are windows busted out and the window frames are falling apart.  He also said that there are
some lights at the old courthouse that needs to be fixed.  He asked to have the custodians come over and
clean the restrooms.  County Administrator, Brenda Ferrell, said that Maintenance fixed the windows
with Plexiglas.  The hurricane did bust that back out but has since been replaced.  He also fixed a few
areas where squirrels were coming inside.  She will have maintenance check on these items again.

Richard Huth – South GA Medical Center – Berrien Campus – Mr. Huth invited the board to an open
house on December 5th from 5-7.  They will be displaying new equipment the hospital received.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell –

 Flower contributions being paid by the Board come to a $15.00 donation each board
member.

 CDBG – It is time to start planning our next CDBG Project.  The application is due April
2nd.  Do you want me to see when Kimberly Hobbs and look at some roads?  The board
wants to set up a date.  Several areas mentioned tonight were the Barber Subdivision,
Maple Ridge Subdivision area and Bird Dog Lane.

 2018 LMIG Application is due January 1st.  The board wants to ride and look at roads.
The contractor should be staring on the current LMIG Project soon.  The let date is
November 14th.  Ben Warren said he spoke with the contractor about the change and they
should be staring soon.  County Administrator, Brenda Ferrell, asked the Board if they
wanted to go ahead and approve that Change by a Change Order.  It is moving the
mileage from Allenville Rd to Garner Road, 1.2 miles.  Commissioner Pixie Harrod made
a motion to approve a change order to move the mileage from Allenville Rd to Garner
Rd., seconded by Commissioner Doc Sumner.  The motion carried unanimously.

 Health Department is requesting us to pressure wash the building and completely paint
the inside of the building.  Ben Warren asked if anyone has looked at it to see if it needs
to be painted.  As a tax payer he would like to see that done.  The board and maintenance
will check on it and if needed maintenance will get bids.

 Passed out Related Party Questionnaires that have to be filled out by each Commissioner
for the auditors.  This is standard procedure every year.

 Hog Show Donation – Usually the Commissioners individually donate $50.00 each for
the Hog Show as an add on.  The all agreed to continue doing that.

 Drug Court Randomization System – this is a request received from the Drug Court
Coordinator, Tangela Brice stating they are having to use this randomization system



Regular Session Minutes 5 November 7, 2017

which is a subscription based system that costs $4.00 per month, per participant.  This
would have to be a budget amendment to cover this costs but they do have enough funds
to do this.  I asked County Attorney, Mark Perry, for his opinion if it qualifies for use of
these funds since they come from the DATE Fund.  County Administrator explained that
the concern with this grant is the restricted use of DATE Funds.  The grant is in the
county name but we do not expense the funds or monitor it as that is done through
Superior Court.

 Eric Gaither called and asked if the Board would call and set a time to meet him at the
High School Softball Field.  It is in need of some clay.  Ben Warren, Public Works
Director,  said he normally gets a call and hauls the clay for them.  He will check on it.

 December 5th is the White House Conference if anyone is interested in attending.
 Employee Christmas Luncheon – It is time to start planning.  The Board decided on the

dates of December 12th or 19th whichever is available.
 Asked the Board if they wanted to continue with the Administration/Commissioner

Christmas Dinner.  This is solely paid for by the Commission and  County Administrator
out of their funds.  Not county funds.  Will schedule a date and time.

EXECUTIVE SESSION:  (Personnel)

Commissioner Robert Griner made a motion to move into executive session for personnel at 6:52,
seconded by Commissioner Pixie Harrod.  Commissioner Robert Griner made a motion to move out of
executive session at 7:04, seconded by Commissioner Pixie Harrod.

RESUME REGULAR SESSION
Commissioner Pixie Harrod made a motion to approve the salaries of the Recreation Director, Assistant
Director and the Recreation Supervisor as discussed, seconded by Commissioner Robert  Griner.  The
motion carried unanimously.

Commissioner Pixie Harrod made a motion to approve a salary increase of $1.00 per hour for Kim
Adams, seconded by Commissioner Doc Sumner.  Commissioners Pixie Harrod, Doc Sumner and John
Nugent voted for it, Commissioner Robert Griner voted against.  The motion carried.

Commissioner Doc Sumner made a motion to do a budget amendment to move $10,000.00 from the Tax
Commissioner’s budget to his salary line, seconded by Commissioner Pixie Harrod.  The motion carried
unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Doc Sumner made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 7:08 pm.

_______________________________ ___________________ ____________
Chairman, John Nugent Commissioner, Robert Griner

___________ABSENT____________ ________________________________
Commissioner, Jimmy Parker Commissioner, Pixie Harrod

_______________________________ ATTEST________________________
Commissioner, Doc Sumner County Clerk


