REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, DECEMBER 8§, 2015
6:00 P.M.

CALL TO ORDER

Chairman, Jimmy Parker called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, December 8, 2015, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioner Robert Griner, Commissioner Steve Sumner, Commissioner
Doc Sumner and Commissioner John Nugent.

OLD BUSINESS:

A. Recreation Shelter Bid — At the November Regular Session Mesting the Board approved
Brown Construction Company as the contractor for the Recreation shelters bid providing the Contractor
and Commissioner Nugent could come up with a more reasonable quote for the shelter. Brown
Construction Company resubmitted a bid of $28,000.00 to be paid out in three instalments.
Commissioner Steve Sumner stated that Brown Construction Company was the low bidder originally and
we just asked that Commissioner Nugent work with him to get what we needed. Commissioner John
Nugent made the motion to approve the bid of $28,000.00 to Brown Construction Company, seconded by
Commissioner Steve Sumner. The motion carried unanimously.

NEW BUSINESS:

A. Resolution — Miller Building — Conflict of Interest — Administration received a request from
Crissy Staley to approve the Resolution of Berrien County Commission to Submit an Application to
Obtain CDBG-RDF Funding for the Elimination of Slum and Blight at 115 South Davis Street. This
Resolution approves SGRC to assist in the preparation and administration of the Application. The
approval of this resolution will allow Berrien County Commission to submit a CDBG-RDF Application.
We have to stipulate in the minutes if there is or is not any conflicts of interest. Commissioner Steve
Sumner made the motion to approve the Resolution of the Berrien County Commission to Submit an
Application to Obtain Community Development Block Grant Redevelopment Fund (CDBG-RDF)
Funding for the Elimination of Slum and Blight at 115 South Davis Street, seconded by Commissioner
Raobert Griner. The motion carried unanimously. Commissioners Steve Sumner, Robert Griner, Doc
Sumner, John Nugent and Jimmy Parker all stated they have no conflicts of interest.

B. Authorizing Resolution — Transit — Administration is requesting the Board approve the
Resolution Authorizing the Filing of an Application with the Georgia Department of Transportation and
the United States Department of Transportation, for a Grant for Public Transportation Assistance under
Section 5311 of the Federal Transit Laws under Chapter 53 of Title 49 of the United States Code.
Commissioner Robert Griner made the motion to approve the Authorizing Resolution for the Filing of an
Application with the Georgia Department of Transportation and the United States Department of
Transportation for a Grant for Public Transportation Assistance Under Section 5311 of the Federal Transit
Laws Under Chapter 53 of Title 49 of the United States Code, seconded by Commissioner Steve Sumner.
The motion carried unanimously.

C. RFP — Transit — Administration is in the process of submitting the Transit Grant. We have to do
an RFP every five years. The advertisement has been submitted for anyone interested to pick-up or call
for apackage. Bids are due by close of business on December 9". County Administrator asked the Board
to authorize herself and the Chairman to review the bids and make a selection. We have to select a third
party operator before December 31%, Commissioner Robert Griner made the motion to approve the
County Administrator and the Chairman to make a Third Party Operator Selection and move forward with
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submitting it to GDOT, seconded by Commissioner Doc Sumner. The motion carried unanimously.

D. Service Counter/Desk Acquisition — USDA — Administration received a request from the USDA
Office located in the Ag Building for a service counter and desk. They have provided three quotes from
2013 which will have to be requoted. At thistime, they are asking if the Board would be willing to fund
this acquisition. If the board is willing, they will proceed to get quotes for Regular Session.  County
Administrator stated that Rodney Stone, Maintenance, looked into moving the counter/desk in the old
elections office. There will be repair costs once it is moved and will most likely be just as easy and cost
effective to have one built. Commissioner Robert Griner made the motion to have them get new quotes
and proceed, seconded by Commissioner Doc Sumner. The motion carried unanimously.

E. Equipment Acquisition — Sheriff — Administration received a request from Major Ray Paulk to
purchase a “Pack Rat” which would help tremendously for the deputies when they are away from their
vehicle. As of now, once they leave town their portable radios are just about impossible to use. This has
become a safety issue. County Administrator stated that once the Deputy leaves his car many times he
has no radio coverage. The Board stated the purchase is for six, is this for road patrol? Sheriff Heath
stated this is basically road patrol for the night shift. The Sheriff explained that this radio transmission
goes straight from their vest to the tower. Commissioner Robert Griner made the motion to approve the
purchase of the six Pack Rat radios, seconded by Commissioner Steve Sumner. The motion carried
unanimously.

F. Permits, License & Fees — Discussion — Administration is requesting discussion on this item.
Commissioner Steve Sumner stated that we have fees in place but we do not have anything in place if
someone does not get a permit or pay their fees. Commissioner Steve Sumner stated that he checked with
Code Enforcement and they will get us the fees and permit costs. He stated we need to advertise for a
public hearing to be held in the January Work Session and have our County Attorney work on an
Ordinance. Commissioner Steve Sumner made a motion to have a fine of 50% of the cost of the permit,
license or fee for the first 30 days, after 30 days it will double. Commissioner Doc Sumner seconded the
motion.

G. Rental of County Buildings — Discussion — Administration is requesting discussion on the rental
of county buildings to nonprofit agencies or other outside entities. County Administrator stated we have
two non-profit groups that meet in the old jail and pay a small fee. One of the groups is behind on
payment. Commissioner Steve Sumner made a motion to notify individuals that we will not offer non-
governmental agencies rental of county buildings after June, 30, 2016, seconded by Commissioner Robert
Griner. The motion carried unanimously.

H. Administration is requesting the following items be ratified:
Invoice # 2268 Bobs Athletics (football jerseys) $2,571.00
Mad Beaver Tree Service (Removal of Trees) $1,000.00

Commissioner Steve Sumner made the motion to ratify the purchases as listed, seconded by
Commissioner Robert Griner. The motion carried unanimously.

l. Board of Assessors Appointment — Administration received a request from Greg Nimmo, Chief
Assessor, requesting to reappoint Carlos Vickers to the Board of Assessors. This is a three year term
which will start January 1, 2016 and expire December 31, 2018. Commissioner Roberg Griner made the
motion to approve the Resolution reappointing Carlos Vickers to the Board of Assessors for a three year
term beginning January 1, 2016 and expiring December 31, 2018, seconded by Commissioner Doc
Sumner. The motion carried unanimously.

REPORTSFROM COMMITTEES AND DEPARTMENTS: None
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COMMISSIONER’S ITEMS:
Jimmy Parker —

- Commissioner Parker stated that with the sale of the property to the Morrison’s they are supposed
to put a solid fence back up. There is no fence there and they are using the parking lot of the Sr.
Citizens/Headstart Building. Commissioner Doc Sumner said he is willing to not put the fence
back up. Commissioner Steve Sumner stated the reason the fence was put up to begin with was
because the Health Department was having problems with people walk through there at night
time. The Morrison’s agreed to put the fence up.

Commissioner Parker asked Commissioner Doc Sumner if he was able to get a plan for the
signage for the Veterans’ Memorial Parkway. Commissioner Doc Sumner stated he has not.
Commissioner Steve Sumner stated Klem Nessmith suggested naming by individual services or
wars.

Commissioner Jimmy Parker said that we should get bids on the cutting of the trees sometime in
January.

Doc Sumner —
Commissioner Doc Sumner stated that due to the weather, we have dirt roads that need to be
graded. | ask that we encourage the Road Department to work on Fridays. The Board stated that
Ben Warren, Public Works Directors, as that right to make that call.

Robert Griner —
Received a call from Angela McMillan about too much clay in front of their house.
Commissioner Griner asked Ben Warren, Public Works Director, to ook at the area and see what
can be done. Ben Warren is going to mix some sand with it.
Commissioner Griner thanked Sheriff Heath for being at the meeting and invited him to attend more
often.

PUBLIC COMMENTS: None

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —
. Employee Christmas Luncheon is December 16™ at 12:00 Ag Barn

Office Christmas Party, December 10" @ 6:00 at the Lodge
District Day at the Capital — Feb. 17, Feb 24 and March 2™. We have to sign up if we want to
attend.
Brenda Ferrell distributed a Related Party Questionnaire to be filled out and returned to our
auditors.
Brenda Ferrell received a call from Randy Lane, Coastal Plains, requesting the County enter into
a contract with them for the space where Headstart islocated. Thisis some that the city has done
in the past. Commissioner Steve Sumner stated that we know that the building was built with
CDBG Funds as ajoint project with the City of Nashville and the County. If the building belongs
to us, we want to work with them but should they be paying rent. What do other regiona groups
do and what do they pay for rent.
CDBG - Kimberly Haobbs called and stated that she feels our last year project is worth
resubmitting. It did receive a site visit. If the county will agree to pay al engineering it will
bring the cost down. It scored a 3 on Impact (cost per individual). Another option is Triple
Surface verses pavement. She aso stated we need to look at reducing the right-of-way
acquisition.
County Administrator, Brenda Ferrell, distributed a budget chart on our SPLOST Funds. She
stated that she is working on this to be distributed on a monthly basisif the Board feels it will be
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beneficia. The Board likes the idea of the report.

EXECUTIVE SESSION: Commissioner Robert Griner made the motion to move into Executive
Session for personnel and legal at 6:40 p.m., seconded by Commissioner Steve Sumner.  Commissioner
Rabert Griner made a motion to move out of Executive Session at 7:03 p.m., seconded by Commissioner
Steve Sumner.

Commissioner Steve Sumner made a motion to reimburse the Sheriff $3,000.00 for retainer of his
attorney for legal defense, seconded by Commissioner Robert Griner. The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Robert Griner made the motion to

adjourn, which was seconded by Commissioner Steve Sumner. Meeting was adjourned at 7:08 p.m.

Chairman, Jimmy Parker Vice Chairman, John Nugent

Commissioner, Steve Sumner Commissioner, Robert Griner
ATTEST

Commissioner, Doc Sumner County Clerk

Regular Session Minutes 4 December 8, 2015



