WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, FEBRUARY 7, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, February 7, 2017, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie Harrod.

INVITED GUEST:
A. Brenda Herring — Ms. Herring asked to be removed from the agenda.

B. Elliott Garner — Elections— Mr. Garner stated he would like to wait and address the board
next week during Regular Session.

C. Christopher Arnim — FEMA — Mr. Arnim is the Inter-governmental Affairs Specialist for
FEMA. He is working the district which includes Berrien County. He provided information on
assistance for those affect by the tornado. Ms. Briana Turner also addressed the board. Sheis the Public
Affairs Specialist with U.S. Small Business Administration who also distributed information on Federal
Disaster Loans for businesses, private nonprofits, homeowners and renters.

Commissioner Pixie Harrod made a motion to move Item | to be the front of the agenda, seconded by
Commissioner immy Parker. The motion carried unanimously. (Seeltem|)

UNFINISHED BUSINESS:

A. Intergovernmental Agreement with Ray City/Berrien County for Building Inspections —
Administration received a request from Mayor Gulley from the City of Ray City requesting the County
complete building inspections for them. They would like to return to the county 50% of the cost of the
permit. The Board discussed the liability of taking this on. If the county is going to have liability then
the board feels that we should be completing the zoning, permitting and inspections and receive 100% of
the fees. County Administrator was asked to speak with Mayor Gulley to get his opinion before next
week’s meeting.

NEW BUSINESS:

A. Building Improvement — Jail — Administration received a request from Sheriff Ray Paulk
and Jail Administrator Junior Addison to purchase four stainless stedl tables. Thisisan item that has been
requested the last several years during budget process. They are requesting to purchase the tables through
BobBarker in the amount of $13,485.00. Sheriff Paulk stated that they have tried to paint over the rust
but his come to the point that it is a hedth and safety issue. County Administrator added that thisis on
the capital item list in the budget and has been on the Grand Jury Report the last several years.

B. Fines & Fees — Animal Control — Administration received a request from Jessica Stone,
Animal Control Officer, to implement some fines and fees for animal control. Ms. Stone provided
suggestions which the Board has a copy of. Mr. Ronnie Gaskins provided a copy of suggested fines also.
Mr. Gaskins addressed the Board and explained some of the fines and fees. Commissioner Harrod stated
he feels that we need to vote on Mr. Gaskin’s fees.

C. Baseball/Softball Equipment Acquisition — Recreation — Administration received regquest
from King Bridges, Recreation Director, to purchase baseball and softball equipment. Three quotes are
provided. They are requesting the purchase be made through R & S Sports out of Valdosta. Quotes were
received from: R&S Sports $4,314.45, The Sport Shop $4,286.20 and BSN Sports $3,791.00.
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Commissioner Pixie Harrod said that R& S sponsors the sports at our Recreation Department, they have a
sign hanging there so they give back to the community. King Bridges stated that R& S Sports will deliver
to them and can have it in a short turnaround time. King Bridges and the Recreation Board feel that they
will get better service with R&S. The Board isin agreement.

Commissioner Robert Griner stated that there is a leak at the Recreation Department Concession area.
We had Roger Brown replace that a year or two ago and so he has come back to look at it. He found that
70 baseballs went into the gutter and was stuck. He cleaned it out and can put a screen over the gutter so
it does not happen again. To repair this we are probably looking at approximately $1,500.00.
Commissioner Griner asked if we wanted him to proceed with the repair or receive bids. The board felt
that we needed to act quickly on thisto repair the leak and to have Roger Brown do the work.

D. Equipment Acquisition — Administration received a request from King Bridges,
Recreation Director, to purchase a new mower. We have one quote from Nashville Tractor on four
different mowers. They are requesting to purchase the Kubota 725, 60 inch, 25 hp Kohler for $6,750.00.
King Bridges stated that the mower was never serviced during the time he was not working for Berrien
County and basically the mower isin bad shape and the motor is no good. Nashville Tractor was willing
to give us a $1,000.00 on atrade-in. Commissioner Pixie Harrod stated the mower is worn out. The Bad
Boy mowers quoted are not commercia grade mowers. He feels that the Kubota is the best for the
Recreation Department. Quotes were:

Kubota 725 60inch 25 hp Kohler $6,750.00
Scag 61 inch 29 hp Kohler $7,924.75
Bad Boy 61 inch 27 hp Kawasaki $6,699.00
Bad Boy 61 inch Standard 25 hp Kohler $5,637.00
E. Probation Services Agreement — Administration received a request from Judge Howard

McClain to enter into an Agreement with A D Probations Services, Inc. for the purpose of providing
private probation to the Berrien County Superior Court.

F. Disaster Agreement — Health Department — Administration received a request from the
Health Department requesting the County allow the use of arefrigerator and freezer located in the #-911
building in case of an emergency and power outage. The agreement releases al liability for the Health
Department’s drugs and vaccines. This is an annual agreement that we started last year.

G. Mowing Contract — Administration received notice from the Town of Alapaha that we
need to start mowing the EMS Building in Alapaha. | contacted Brad Warren to get a price to add thisto
his current contract. He would like to propose to the board that there will be no increase in price if the
board will renew his contract for another two years at the end of the current contract. His contract
currently expiresin July 2018. Commissioner Pixie Harrod raised concern of extending the contract and
what do we do in a case of he is not doing his job. The contract could be terminated for justifiable
reasons.

H. Fire Coordinator Appointment — Administration received a request from Chairman
Nugent to open the floor for discussion on appointing a new Fire Coordinator. He is resigning from this
position. Chairman Nugent is suggesting Bob Mikell as the Fire Coordinator.

l. Board Appointments — Elections — Commissioner Doc Sumner stated that Morris Sumner
and Benjamin Lindsey would like to resign from the Election Boards as they were appointed last month.
Chairman Nugent asked County Attorney, Mark Perry, what is the best way to proceed with this.
Attorney, Mark Perry, said the board and rescind the motion. Administration received a request from
Supervisor of Elections, Melanie Ray, requesting the reappointment of Mrs. Carla Parrish and Mrs.
SandraVaughn. Thisisadyear term that is from June 2016 through June 2020.
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J. Discussion Items —

Code Red — The cost to the County was $11,200.00 per year. This was cancelled because citizens were
receiving warnings through weather apps before Code Red would call and many times Code Red never
called and derted the citizens. We arein the process of checking into a similar program as Code Red but
cost is cheaper. County Administrator, Brenda Ferrell, stated that Commissioner Harrod gave her the
name of a Commissioner in Coffee County where they have a similar system to Code Red. County
Administrator, Brenda Ferrell, has tried to contact him but have not had that discussion yet. The Board
also has a copy of a proposal submitted to us by the City of Nashville for a system they are looking into.
The total cost of this system is $110,136.62, which includes the municipalities as well as the county.
Walt Stewart stated that the smaller municipaities and joiner later, as their budget alows, if they want to.
They were thinking that the County contribution should be $25,000.00 to $30,000.00. County
Administrator, Brenda Ferrell, stated that it is her understanding that this system may qualify for a USDA
Grant.

Animal Control Roof — This building is extremely old and there is roof damage. Maintenance, Rodney
Stone, isin the process of checking it out and will get estimates if that is the direction the boards wants to
goin. Herequested that the Commissioners go look at the building to seeif we want to put money into it.

Automatic Generator Switches — Maintenance, Rodney Stone, is checking into the cost of putting an
automatic switch at the 9 11 center. Junior Addison, Jail Administrator, is working on the cost of the
switch for the communications tower. Bob Mikell explained to the board what isin place now at the 911
center. Commissioner Pixie Harrod feels that we need to look into the automatic switches plus with the
automatic switches, it automatically tests the generator once aweek. Sheriff Paulk shared with the Board
on what they are working on with the Communications tower.

K. Ratification Items — Administration asked the board to ratify the following purchases:
Dixie Sales & Graphics (Basketball) $2,957.50
Bradford Machine Shop-Jail (price difference of $250.00) $2,190.00

(Original quote $1,940.00)
Georgia Forestry (Nashville Truck—price difference of $5,654.00) $21,654.00
(Original quote $16,000.00)

Southeast Culvert (Pipe) $4,939.16
Cox (Road Dept. Truck Repair) $1,250.00
Mike Burch Ford (Ambulance Repair) $1,220.95
Fausett — (Stock Qil) $2,015.00
Quadmed — Trauma Grant $1,229.95
Teleflex — Trauma Grant $1,200.00
Martin Motors (Sheriff Deputy Car Repair $1,134.00
Southeast Culvert (Pipe) $7,322.04

There was additional discussion on the Georgia Forestry quote of $21,654.00. This is still cheaper than
looking for a new truck. The board feels we need to move forward with his.

REPORTSFROM COMMITTEESAND DEPARTMENTS: None

COMMISSIONER’S ITEMS:
Jimmy Parker —
Commissioner Parker received a call from Jane Knight about the clock. Rotary would like to fix
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and maintain it. Commissioner Parker and Rodney Stone, Maintenance, went up the clock
tower. There were no bees. They fed the safety is ok. There is some clean-up to be done.
Commissioner Harrod said he misunderstood that Rotary would fix and maintain the clock. The
Historical Society will work with the Rotary to place a sign. Mr. Nick Lacey thanked
Commissioner Jimmy Parker for taking the time to go and look at the clock and assess the
situation. Jane Knight thanked the Board for the use of the courthouse. She stated that they are
trying to keep it open as much as possible. Commissioner Pixie Harrod asked if Jimmy Griffinis
recognized for what he does. Jane Knight stated he is a valuable asset to the Historical Society.

John Nugent -

- Chairman Nugent asked County Administrator, Brenda Ferrell, to remind the board why a
supplement was placed in the budget for congtitutional officers and why newly elected
constitutional officers do not get this. Brenda Ferrell said that two years ago when former
President Obama put the Affordable Care Act in place part of that act stated al benefits have to
be the same for all employees. At that time, the constitutional officers and department heads
received dependent coverage with 75% of the cost paid by the county. That was part of their
benefit package. Due to the act, we had to change the contribution to match all other employees
which is 100% employee responsibility for dependent coverage. Since this was a benefit they
were losing, the Board chose to give the existing constitutionals a $5,000.00 supplement. As
constitutionals rolled out of office, the new constitutionals would not receive this because they
never had that benefit. Eventually as constitutionals rolled out of office, the budget would be
reduced. Chairman Nugent asked County Administrator, Brenda Ferrell, to place this as an
agendaitem for the Regular Session.

PUBLIC COMMENTS: Maxine Harris Carter — She asked the Board to please take her street into
consideration which is Bird Dog Lane.

COUNTY ADMINISTRATOR COMMENTS:

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned at 7:11 p.m.

Chairman, John Nugent Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, Doc Sumner County Clerk
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