CALL

WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 7, 2017
6:00 P.M.

TO ORDER

Chairman, John Nugent called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, March 7, 2017, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie Harrod.

ED GUESTS:

INVIT

Lisa Hancock — A D Probations — Mrs. Hancock stated that in accordance with OCGA 42-8-
108(a), the new laws governing misdemeanor probation, that she is required to provide the
governing body with a report annually. She distributed that report and there were not questions
by the board.

Richard Huth — SGMC Berrien Campus Hospital Administrator — Mr. Hugh gave a brief
state on his background and experience. He stated he is focused on improving services and bring
more employees and staff to Berrien County. The Board thanked him for coming and looks
forward to working with him.

Cory Hull = TSPLOST — Mr. Hull spoke briefly about a presentation that the Regionad
Commission provided on TSPLOST. He distributed handouts and asked the Board consider a
Resolution in favor of or opposing a roundtable to start TSPLOST discussions.

Nick Lacey — Historic Courthouse Preservation Plan — Mr. Lacey asked that he be placed on
the agenda at the Regular Session Meeting. Mr. Lacey is requesting that Berrien County
staff prepare awritten Plan by April 28, 2017 for the Preservation of the Historic Court
House Building and to assess, in broad terms, an undetermined future Restoration of this
historical building. The primary focus of the Preservation Plan would be protection of
the building from further deterioration.

The Preservation Plan should include a professional assessment of the necessary
protective and mitigation measures to protect the building from further deterioration, the
estimated costs and a time-table for completion of the Plan's recommended action items.

The Plan should include alist of potential community, state and federal partners and
possible local (public and private), state, federal and foundation financial assistance.

The Plan need not be lengthy. Some of the necessary protective and mitigation measures
were compiled severa years ago. However, these protective and mitigation measures
should be updated. The Regional Commission staff (Mr. Mike Jacobs 333-5277) can be
an immense help in devel oping the Preservation Plan. The Berrien County Historical
Foundation may be willing to help.

Two years ago, the State Tourism Office visited Nashville and Berrien County to assess
the potential to improve Nashvilles/Berrien County's attractiveness as a destination. The
overall purpose of the assessment was to increase tourism activity in Nashville/Berrien
County. Practically every suggested course of action had the Historic Court House as the
centerpiece.

The Historic Court House is physically and historically the center of Nashville and
Berrien County. To destroy the Historic Court House through neglect would be a
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"Historical Tragedy" and a"Lost Economic Opportunity” for future generations. Mr.
Lacey feels The Berrien County Board of Commissioners owes it to the current citizens
and future citizens to preserve the Historic Court House.

He strongly recommends the Berrien County Board of Commissioners task the staff to
prepare a Preservation Plan for the Historic Court House, and after suitable review and
adjustment, take the necessary actions to preserve this historic building.

Chairman John Nugent suggested Mr. Lacey taking on this project. Mr. Lacey
respectfully declined and he is committed to many other Boards and volunteer work.

Blake Sharpton and Dr. Drawdy — BOE — Resolution - Mr. Sharpton and Dr. Drawdy
requested the Board approve aresolution that in the event the ESPLOST did not generate
the revenue needed to compl ete their project that they would need to levy an ad valorem
tax for educational purposes and the county would collect those taxes. They stated they
cannot move forward with the bonds if the county does not execute the resolution.

NEW BUSINESS:

A. Special Care Giver Application — Brenda Wolters— Administration received a request
from Amanda Thacker, Code Enforcement Office, requesting the Board approve a Special Care Giver
Application for Brenda Wolters. The property is located at 233 Griner Cemetery Rd. The Planning
Commission is recommending approval on thisitem.

B. Equipment Acquisition — Sheriff — Administration received a request from Sheriff
Paulk requesting to purchase 3 mobile antenna extenders (Pak-Rat). Thisis a safety issue that we have
addressed in the past and these are the last three that will need to be purchased. One quote was received
from McLaggan Communication & Radar Service in the amount of $1,890.00.

C. Vehicle Acquisition — Sheriff Dept. — Administration received a request from Sheriff
Paulk to purchase a new vehicle for road patrol . We purchased two in August. In the past we have tried
to purchase three each year and use the USDA Grant to assist. We have applied for the grant this year but
funds have not been released from the state. We are in desperate need of a vehicle. A quote was
received from Mike Burch Ford for $29,100.00 and McLaggan Communication & Radar Services for
equipment for $16,158.50 for a total of $45,258.50. Commissioner Harrod asked if some of the
equipment from the older vehicles will not work on the new vehicle. Sheriff Paulk said it will not. Rob
Hawkins, Assistant Road Superintendent, stated that they do use as much from the old vehicles as they
can for repairs and some of the radio equipment has went to the fire departments. Sheriff Paulk stated he
met with the County Administrator, Brenda Ferrell, and reviewed his budget. He proposed usualy the
salary for the major position, which has not been filled since June 2016, to pay for this vehicle. He does
want to keep it in the budget for next year. County Administrator stated this will take a budget
amendment to move the salary line item.

D. Aviation Fuels Contract — Administration is requesting the Board review the Aviation
Fuels Contract with Perry Brothers Aviation Fuels, LLC. Thisisafive year contract beginning March 1,
2017 and then renews at 12 month intervals until either party gives a 90 day notice before the end of the
period. Clinton Ray was at the meeting to answer any question the Board had about the conference. Mr.
Ray did make it clear to the Board that if they fuel is not sold within six months, then the County will be
responsible for that balance.

E. TSPLOST Resolution — There are two resolutions, one agreeing to the forming of a
roundtable for TSPLOST and one opposing.
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F. Equipment Acquisition — EBED — Administration received a request from East Berrien
Fire Department to purchase two pieces of equipment. They are requesting to purchase a ventilation fan
and thermal imaging smart tool. They have provided quotes for both pieces of equipment. They are
requesting the items be purchased from Municipal Emergency Services for a total of $1,849.00. The
thermal imaging smart tool is $349.00 and the exhaust fan is $1,500.00. James Watson came before the
board to present this item. Commissioner Harrod questioned the thermal imaging smart tool being
$349.00 and the next cost was $1,500.00. He asked if he knows any other departments that have that type
of tool to seeif the quality is good. Sometimes the cheapest is not the best. Mr. Watson does not know
of another department using that particular kind. Commissioner Harrod asked that he check into it more.
Mr. Watson also thanked the Board for the steps accomplished to improve the fire departments
throughout Berrien County.

G. Drug & Alcohol Policy — Transit — Administration received a request from Danny
Saturday, Mids Transportation, Inc., requesting we update the Zero Tolerance Drug & Alcohol Testing
Policy. The policy is attached to the agendafor review.

H. East Berrien Voting Precinct — Commissioner Doc Sumner requested this item be
placed on the agenda for discussion. County Administrator explained that in order for the Election Board
to visit reopening the precinct they would need a vote from the Commissioners requesting they do it.
Commissioner Doc Sumner stated he will make a motion. Chairman Nugent asked Elliott Garner,
Election Board Chairman, what would it take to reopen the precinct up? Mr. Garner stated the Election
Board and Supervisor of Elections are also here today. We had a meeting in Valdosta last week and we
have information that we have tried to gain from the Secretary of State Office as who can open and close
avoting precinct.  Thereisno clear cut answer. It has to be something proposed by one of us and you
all as a board to accomplish that task. The mergers of the East Berrien and New Lois occurred from the
emphasis from the Commission Board whether you knew it or not. It was pushed upon us. To consider
the reopening of the East Berrien Precinct, we would prefer to have a magjority decision from the
Commission Board. From that point we would then consider the amount of effort needed, it would be
somewhat costly, over $2,000.00 per year to maintain the East Berrien Precinct just for Election Day.
Melanie Ray stated it would be very costly to open back up. There is concern that New Lois is going to
want to open that precinct too. The process aso requires we do some advertising in the paper and
mailings so additional costs are incurred. Commissioner Pixie Harrod asked why don’t we advertise in
the paper for a public hearing for East Berrien and New Lois to see if they are interested. He stated he
has been fighting for this because some have asked him to but he stated he hasn’t seen any of them here
wanting to get it open. Commissioner Griner stated we had a public hearing when it was proposed to
merge the precincts and three people showed up. Commissioner Harrod said it is hard to go to war for
something that no one is going to stand with you. If they don’t want to come and try to get it open then |
don’t think 1 want to stick my neck out to do it. Elliott Garner said if we open both precincts we are
looking at $4,000.00 for Election Day only. Commissioner Doc Sumner stated he agrees with
Commissioner Harrod but he wanted to clarify that there was some urging from the Board to merge the
precincts but he was not in favor of it. Chairman John Nugent stated we are al privy to those
conversations. Commissioner Robert Griner stated he does not understand why we are opening this up.
We saved a lot of money by doing this. No one came to the public hearing to complain. As in every
election, they are going to complain some but it will cost alot of money to open it back up and he stated
he will not vote for it. Mr. Garner agrees with Commissioner Griner and recommends not touching it.
The Election Board has the same opinion. Commissioner Parker said that it appears everything is
functioning fine the way it is. Mr. Garner stated we had amgjor election last November. We had at least
at least 50% of the voters take advantage of early voting. Anyone who needs assistance we can mail a
ballot to their home and they can return it through mail. The need for the polling place out there is
minimal in our opinion. Commissioner Griner said we are al Republicans. We al say we are
conservative. To go back, now we are spending money unnecessarily. You heard the Auditor say last
month that we finally got there and it was alittle bit here and there and sometimes it is unpleasant. If we
are not careful we will be right back there again. Commissioner Doc Sumner stated that when you start
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closing voting precincts that it serious business. Mr. Garner said the Election Board has no intentions of
closing any precincts at this time. Commissioner Doc Sumner said | can’t believe we closed East Berrien
but he is going to go with the magjority of the Board. Chairman Nugent said he has had some from East
Berrien Contact him wanting it opened but none from New Lois. Commissioner Parker said he hasn’t
had anyone mention it to him since about 6 months after it was closed. Chairman Nugent stated that
those that complained are not here tonight and they were not at the Public Hearing. Commissioner
Harrod said if you are not going to come to get your own community back, he said he tried; he is going to
have to go along with Commissioner Griner. Commissioner Parker also stated he will have to go along
with Commissioner Griner. Commissioner Doc Sumner stated that he does not blame the Election Board
for the precincts being closed.

l. Hazard Mitigation Assistance Award - Administration received notification from GA
Emergency Management Agency Homeland Security that Governor Nathan Deal awarded a grant to
update the Berrien County Multi-Jurisdictional Hazard Mitigation Plan to meet the federal requirements
of the Disaster Mitigation Act of 2000. The total approved cost is $24,000 with a federal share of
$18,000 and a local share of $6,000.00. Administration is requesting the approval of the Hazard
Mitigation Program Recipient-Subrecipient Agreement.

J. Board Appointment — Library - Administration received a request from Angi
Hughes, Manager at Carrie Dorsey Perry Memorial Library, requesting the appointment for the
unexpired term of Morris Sumner which expires June 30, 2017. Two names were given for
consideration: Judy Vickers and Sandra Vaughn. Ms. Vaughn stated she would like to serve,
Ms. Vickers was not asked. Commissioner Robert Griner stated that Judy Vickers would be a
candidate.

K. Speed Zone Ordinance - Administration received a request from GDOT to
execute the Resolution of list of Roadways for Berrien County On-System. This regulates the
speed limits on the roads.

L. Ratification [tems— Administration requested the following items be ratified:

Brown Construction Company (Recreation) $2,150.00
Newman Signs, Inc. (Road) $1,754.39
Cowart Electric & Industrial Contractors, Inc. (EMA) $4,009.70
Cherokee Culvert (Road) $4,756.64
Cherokee Culvert (Road) $3,843.20
Fausett Oil (Road) $1,537.50

REPORTSFROM COMMITTEESAND DEPARTMENTS:
Crissy Staley —
. Rodeo March 25" — 25" — She has met with Ben Warren as the Road Department provides some

Services.
Fair is April 13 — 16™. We are aware that the 16" is Easter. This is the only date the fair
company had open. The Chamber will get 25% of advanced sales and 20% of other ticket sales.
The only overhead cost will be advertising which will not be much. Commissioner Harrod stated
he was not in favor of thefair.
The One GA Grant isin process. We are hoping to advertise for bids soon. Commissioner
Robert Griner thanked Crissy Staley for getting this $500,000.00 grant. He also commended her
on assisting getting someone in the old Also Building. Good Job!
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COMMISSIONER’S ITEMS:

Doc Sumner —
Would like the Board to consider going to one meeting per month.

Jimmy Parker —

- The steer show is next week. In the past we, as commissioners, usually donate to the event.

Commissioner Parker asked if everyone wants to contribute $50.00 each like we have in the past.
The Board was in agreement. This is not county funds. This is paid individually by the
COMMI SSiONers.

PUBLIC COMMENTS:

James Watson — March 17" the Georgia State Firefighter Association is putting on an equipment show. If
anyone is interested, | will forward the information to the Administration Office. The cost is $15.00 per
person.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

- Emergency Warning System, weather system — Over the last couple months we have been
checking into a Code Red type system which will give alerts for weather or mass notifications.
The cheapest rate and what we feel is the best plan at this time is through ASC. It isa 3 year
contract with the first year being $2,685 and the next two years being $3,950.00 each. Does the
board want this placed on the agenda to vote next week. The Board does want to act on this next
week.

It was brought to my attention that Rest EZ is unloading their trucks into a Golden Environmental
truck on property located on Enigma Hwy. Does the Board want to address this? They do not.
Also, according to their Solid Waste License Application, they are supposed to pay their tonnage
by the 10" of each month. | have not received tonnage from Golden Environmental or Rest EZ.
The Board directed County Administrator to contact them and advise they need to pay.

LMIG - There are additional LMIG Funds. There are more steps to prepare in receiving these
funds. We have to provide maps and some additional items. There is a 30% match and
application has to be received by May 1%. Do we want to proceed with this application? The
Board would like to.

Retreat — The Board would like to have aretreat. We will try to schedule for April 10™.

FEMA Meeting tomorrow on the tornado damage.

Servpro is having a Customer Appreciation Day March 17". We do have to RSVP. No one will
be able to attend.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned.

Chairman, John Nugent Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, Doc Sumner County Clerk
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