WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 4, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, April 4, 2017, at 6:00 p.m. Members of the Board of Commissioners present were,
Commissioners Jimmy Parker, Doc Sumner and Pixie Harrod. Commissioner Robert Griner was absent. \

UNFINISHED BUSINESS:

A. Board Meetings — Administration received a request from Commissioner Doc Sumner to
go to one meeting a month. Commissioner Sumner stated he feels we can do everything we need to do in
one meeting. Mr. Nick Lacey addressed the board with concerns as a citizen. He stated Lowndes
County tried one meeting a month at one time and it became a marathon meeting. Another issue isthat if
a citizen needs to be there then they could not participate. Mr. Lacey encouraged the Board to keep the
meetings the way they are now. Commissioner Doc Sumner disagreed. He said we are not the size of
Lowndes County. Commissioner Jimmy Parker stated that when he first became a commissioner that
they had two meetings a month but on the same night. 1t did not give us any time to investigate on any of
the issues. We were tabling a lot of things. Meetings were then set up for two times a month.
Commissioner Doc Sumner said that 95% of the time we just repeat ourselves at the regular session.
Chairman Nugent stated we can call a special called meeting at any time.

NEW BUSINESS:

A. Special Exception — Danielle Cross — Anima Boarding — Administration received a
request form the Planning Commissioner to approve a Specia Exception for Animal Boarding from
Danielle Cross located at 6600 Radio Station Rd. The Planning Commission approved this and is
recommending we approve the special exception. Danielle Cross stated that it will be a boarding facility.

B. Annexation of Land — City of Ray City — Administration received a certified notification
from Mayor Gulley, City of Ray City, notifying the County of an application for annexation. The
property is currently owned by Soil Remediation, Inc. who is requesting the annexation as the 100%
property owner. The portion of the property identified as tax parcel number 077 133 006 by the Berrien
County Board of Assessors (being a portion of the property generally laying around the Southern
Recycling facility in Berrien County) will be zoned I-W Industrial/Warehousing, which zoning
classification allows an area for industrial uses without the restrictions of other districts. The majority
and remainder of the property will be zoned G-R General Residential, which zoning classification allows
for residential development that is protected from encroachment by non-residential uses. Mayor
Gulley stated that he hand delivered all the paper work to Brenda Ferrell, County Administrator/Clerk
and then sent a certified copy through the mail. All the Board needs to do is approve the annexation.

C. 2017 LMIG — Additional Funding — Administration received notification that there is
additional 2017 LMIG Funds. There will be a 30% match. The Board was in agreement to continue the
striping project. We will pick up the 14 miles that was left on the list we currently had and Ben Warren,
Public Works Director, will come up with an additional 10 miles.

D. Credit Card Merchant Agreement — Airport — Administration received a request from
World Fuel Service to enter a Card Processing Merchant Agreement. This is for the credit card machine
at the airport. County Attorney, Mark Perry, stated he reviewed the agreement and it appears to be a
very basic agreement. He spoke with the Credit Card Company as well as Perry Brothers Aviation who is
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fronting the fuel. Commissioner Pixie Harrod asked who will furnish the terminal. Is the credit card
company providing that or do we have to rent it? The credit card fees are high, who will cover them?
Crissy Staley stated those can be negotiated. She also said that those that routinely fly are accustomed
to those fees. Brenda Ferrell, County Administrator, stated that in the Perry Brothers Contract it
addressed the pricing of the fuel to cover those costs. Commissioner Harrod requested that Clinton Ray
be at the Regular Session Meeting next week.

E. Equipment Acquisition — WBFD — Administration received a request from West Berrien
Fire Department to purchase two pagers. They have provided two quotes: McLaggan Communication &
Radar Service $713.50 and RCE of Valdosta $858.00. Chairman Nugent asked if they have money in the
budget. County Administrator, Brenda Ferrell, said they do not have money in the capital line but they
do have money within their budget. Commissioner Jimmy Parker stated they do not ask for something
unless they really need it.

F. Ratification Items — Administration is requesting ratification on the following items:
Southeastern Tire $2,500.00
The Tire Store $1,031.00
Lancaster County (Fire Trucks) $150,000.00

REPORTSFROM COMMITTEESAND DEPARTMENTS:
Crissy Staley —

- Rodeo Update — There were 1100 in attendance on Friday night and 1300 on Saturday. Through
the economic impact calculator it shows an impact of $300,000.00 for our community. The
overhead cost is $ 37,000.00 which is 100% paid through sponsorships.

Fair is April 13" - 16"

Advised the board that there is a project pending which is a competitive project and may be
asking for some personal property concession.

There is a Strategic Planning Meeting on 4-25-17 and invited the board to attend.

Commissioner Harrod asked who pays for the window painting that is done. Crissy Staley said that they
apply for agrant and sometimes that grant pays for it. This year we used that grant in a different manner.
The Christmas paintings were split between the Chamber and the Down Town Authority.

Ray Paulk -
Thanked the Board for being there for them and likewise would return the favor if they need
anything.

Ben Warren —
Addressed the Board about Cook Rd. Ms. Nalda Johnson has complained about them grading
thisroad. She does not want us on the road. As far as maintaining the road what does the Board
want us to do? The Board asked if anyone else lives on the road. Can we close the road? The
board directed County Administrator to see who the property owners are on the road and if they
support closing theroad. Sheriff Paulk stated if they need a Deputy to sit while they grade it they
will be glad to assist.

COMMISSIONER’S ITEMS:

Jimmy Parker —
Received several calls about pot holes on Pineland Estates. Commissioner Parker asked what we
can dotofix thisroad. Ben Warren, Public Works Director, said we put the fabric down with the
millings over top of it. They only thing we can do is take it al up, patch it or pave it.
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Commissioner Harrod suggested till the road and pack it back down. He said Scruggs or Rheams
should be able to do that. Commissioner Parker asked that the Board go look at the road and we
can discussion this at the retreat.

PUBLIC COMMENTS: Nick Lacey commented that most roads are prescriptive roads owned by the
property owner and not deeded to the county. He also addressed the Preservation Plan to the Historic
Courthouse which was tabled last month. He said by tabling it then it should be on the agenda this
month. County Administrator stated the motion was to table until further information was gathered. At
this time, we have nothing new to bring back to the board. Mr. Lacey stated he did not realize that was
the motion and asked that we please do not forget to add to back to the agenda.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell -
. Retreat — Monday, April 10" at the Lodge at 9:00

Hunting Lease — This is the mitigation property on Old Vadosta Highway. Adam Houston
currently has the lease and would like to keep it. The Board feels we need to be fair to the
citizens of the county and rebid the lease with the same conditions.
St. Luke Church Rd. Bridge — Received a request from GDOT to pay a portion of the right-of-
way costs associated with Bridge Replacement of CR 234 over Willachoochee River. They are
requesting that we will support. Once they receive a cost then they will present that back to the
county and we will have the option to enter into an agreement or decline. The Board gave
County Administrator the authority to respond to GDOT that we will support the project but no
commitment of funding at thistime.
General Liability Renewal — We are in the processing renewing the genera liability insurance.
Does the board want to bid it out or continue with the renewal process. Currently Attwater
Houston provides the insurance. Commissioner Harrod likes the idea of staying local.
Airport Liability insurance — | have notified the insurance company that we have fuel at the
airport.
Astro Termite Inspection — Several years ago the board approved not to have the termite bait
stations.  Astro Termite inspected the Senior Center and submitted a bill for $210.00.
Commissioner Harrod said that he feels that Headstart should cover that cost with the agreement
we signed.
TSPLOST - ten counties signed the resolution to form the roundtable. | will let the Board know
as soon as they set the first meeting date.
Medica Insurance Renewal — Distributed the quotes and plan options for the renewal on the
medical insurance. Chairman Nugent asked suggested we discuss this at the retreat and that gives
everyone time to review it.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 7:17 pm.

ABSENT
Chairman, John Nugent Commissioner, Robert Griner
Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST
Commissioner, Doc Sumner County Clerk
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