REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 2, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the regular sesson meeting of the Berrien County Board of
Commissioners to order on Tuesday, May 2, 2017, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie
Harrod.

Invocation: Commissioner Jimmy Parker
Pledge: Commissioner Robert Griner

APPROVAL OF MINUTES: Commissioner Doc Sumner made the motion to approve the April 11,
2017 Regular Session Minutes, seconded by Commissioner immy Parker. The motion carried
unanimougly.

UNFINISHED BUSINESS:

A. Administration received a request from Mr. Nick Lacey to task the staff with developing
a Historic Courthouse Building Preservation Plan. Mr. Lacey addressed the board with this request.
Commissioner Parked asked Mr. Lacey if there is anyone on the Historical Foundation that can assist with
putting a plan together. Chairman Nugent stated that staffing does not have the time to put into this at this
time and asked if they can put a plan together and present it to the board. Mr. Lacey stated he will not
take the project on as he already volunteers and services on several other committees for the county. No
action was taken.

NEW BUSINESS:

A. Special Exception — John Hancock — Hunting Supply/Bait and Tackle — Administration
received a request from Amanda Thacker, Planning and Zoning, to approve a Special Exception request
from John Hancock. Mr. Hancock is requesting approval of a hunting supply/bait and tackle store. His
property is located on Coy Hancock Rd. and is zoned AU. Mr. John Hancock explained to the board his
request. The Planning Commission is recommending approval of this specia exception. Commissioner
Jmmy Parker made a motion to approve the Special Exception for Mr. John Hancock, seconded by
Commissioner Robert Griner. The motion carried unanimously.

B. Emergency Housing Agreement — Quality Health of Fernandina Beach — Administration
received arequest from Quality Health of Fernandina Beach asking if the Board will enter into agreement
with them for the Emergency Housing. County Administrator, Brenda Ferrell, stated this is an annua
agreement and they reimburse the County for any expenses incurred. Commissioner Robert Griner made
a motion to approve the Emergency Housing Agreement with Quality Health of Fernandina Beach,
seconded by Commissioner Jimmy Parker. The motion carried unanimously.

C. Equipment Acquisition — Forestry — Administration received a request from Blair Joiner
to purchase an iPad Pro 9.7. A refurbished ipad is around $500.00 and a rugged case is a little over
$100.00. These prices are through Amazon. This is not in their budget. Commissioner Pixie Harrod
made a motion to approve the iPad and case, seconded by Commissioner Robert Griner. The motion
carried unanimoudly.
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D. Equipment Acquisition — Sheriff Dept. — Administration received a request from Sheriff
Paulk to purchase eight bullet proof vests. This is a budgeted item and aso a 50/50 reimbursable grant
has been approved for this. There are two quotes. Bob Baker $5,576.00 and Galls $6,600.00.
Commissioner Doc Sumner made a motion to approve the purchase through Bob Baker in the amount of
$5,576.00, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

E. Extenson — Acting County Agricultura Agent for Lanier County — Administration
received a request from Patrick Willis, Extension, to allow Eddie Beasley to use the county vehicle to
assist Lanier County vacancy. Lanier County will reimburse Berrien County for fuel and the vehicle use
at the rate of $0.485 per mile to be billed monthly. This will be effective May 1, 2017. Commissioner
Doc Sumner made a motion to approve the use of county vehicle and to be reimbursed monthly at a rate
of $0.485, seconded by Commissioner Pixie Harrod. The motion carried unanimously.

F. Memorandum of Understanding — VAP — Administration received a request from Sarah
Surratt, Victim Assistant Coordinator, to enter into an agreement on the new vehicle purchased through
VAP. County Administrator, Brenda Ferrell, suggested assigning the old vehicle to the pool for use by
Development Authority. Commissioner Pixie Harrod made a motion to execute the Memorandum of
Understanding, seconded by Commissioner Robert Griner. The motion carried unanimously. The old
vehicle will be used by the Development Authority and utilized as a fleet vehicle.

G. Resolution — Avigation Easement — Administration received a request from GDOT to
approve a Resolution Authorizing to Accept GDOT Contract for Costs Associated with Avigation
Easement Acquisition Services at the Berrien County Airport. The tota project cost is $38,764.80
receiving Federal Funds of $34,888.00, State Funds of $1,428.00 and County Funds of $2,448.80. Thisis
a budgeted item. Commissioner Pixie Harrod made a motion to approve the Resolution, seconded by
Commissioner Robert Griner. The motion carried unanimously.

H. Ratification Items — Administration is requesting ratification on the following

items:
Paris Heating & Air $3,500.00
Mike Burch Ford — EMS $1,089.97
Southeast Culvert — Pipe $5,570.60
Flint Equipment — Road $1,175.69
Southeastern Tire — Road $2,682.16
Southeastern Tire — Road $3,300.00
David Clark Repair, LLC - Jail $1,195.00

Commissioner Jmmy Parker made a motion to ratify the purchased listed, seconded by
Commissioner Pixie Harrod. The motion carried unanimously.

REPORTSFROM COMMITTEESAND DEPARTMENTS: None

COMMISSIONER’S ITEMS:

Raobert Griner —
Commissioner Griner apologized for missing the Regular Session last month as he was sick. He
stated that he knows if was aready voted on but thinks the Board needs to take a long hard look
at going to the one meeting a month. He is not in agreement with in and understands that it
passed but if this does not work out, we need to change it back.
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Pixie Harrod —

Asked about the status of the Enigma Fire Truck. Wayne Chinn stated that the truck has been at
the shop for a couple months now and they have not worked on it. It was approved two months
ago. He stated his other truck broke today so now they do not have atruck. Ben Warren stated
that he hasit in the shop to start work on it in the morning. They have been really busy.
Commissioner Harrod asked if we have the mass notification and weather alert system in place.
Has it been published in the paper? If it has not been advertised, we need to do this and maybe
have them do an article onit.

PUBLIC COMMENTS:
James Watson —

- James Watson from East Berrien Fire Department brought to the Boards attention some
information about what is needed to classify the new fire stations as stations. There has to be four
firefighters and there is some required equipment and he passed that information on to the County
Administrator. Mr. Watson also gave the board information on al county fire stations coming
under one Fire Number. He will attend a meeting tomorrow with another county who recently
put al stations under one fire number. He will have additional information after his meeting.
The Board thanked Mr. Watson for sharing the information with them.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

- Hunting Lease advertisement will be in the Berrien Press tomorrow. Bids will be opened and
awarded in the June meeting.
CBA Received 118 EMSS accounts totaling $65,389.23.
The State is refusing to pay the admin fees on the fuel. Thisisonthe DA cars. It is not the DA’s
Office refusing it is the State.
On August 9, 2016 the board approved a sound and recording system for the Jail Courtroom. The
quote was approved for Southern Music Company in the amount of $3,774.00. We are just now
at a point to move forward on this with a new amount of $4,174.00. Commissioner Robert Griner
made a motion to approve the $4,174.00, seconded by Commissioner Pixie Harrod. The motion
carried unanimoudly.
General Liability Renewal — We do not have a renewal rate yet but they are estimating no more
than a 2.5% increase.
Open enrollment for medical, dental and vision is set for May 17"
Hazardous Mitigation Grant — This is the grant that is offered due to us receiving the tornado.
We would like to get approva to move forward with the grant application for a new generator at
the E-911 Building which will connect to the automatic switch that is there. The quote is for
$24,325.000. Thereis a15% local match will be $3,648.75.
National Day of Prayer will be Thursday, May 4™ here at the Administration Building at 12:00
p.m.

EXECUTIVE SESSION: (Personnel)

Commissioner Jimmy Parker made a motion to move into executive session for personnel at 6:38 p.m.,
seconded by Commissioner Robert Griner. Commissioner Jimmy Parker made a motion to move out of
executive session and back into regular session at 7:05 p.m., seconded by Commissioner Pixie Harrod.
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ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:05 pm.

Chairman, John Nugent Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, Doc Sumner County Clerk
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