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SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

THURSDAY, JUNE 22, 2017
10:00 A.M.

CALL TO ORDER

Chairman, John Nugent called the special called meeting of the Berrien County Board of Commissioners
to order on Thursday, June 22, 2017, at 10:00 a.m. Members of the Board of Commissioners present
were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie Harrod.

NEW BUSINESS:
A. FY 2017-2018 Budget Resolution – Administration presented the Resolution for the FY

2017-2018 Budget Adoption.  Budgets were submitted as they were during Public Hearing.  Total
Budgets are:

General Fund $10,793,997.00
Recreation 436,579.00
Jail Fund 22,575.00
Solid Waste 107,592.00
Fire Fund 390,536.00
SPLOST IV 1,302,220.00
Special Drug Fund 1,500.00
E-911 560,360.00
Airport 11,900.00
DATE Fund 304,572.00
Mental Health Court Fund 66,400.00

TOTAL BUDGET $13,998.231.00

Commissioner Jimmy Parker made a motion to approve the FY 2017-2018 budget and Resolution as well
as funding the Retirement Program 401a with a 3% contribution on employee base salary and a 50%
match up to an additional 1% of the employee contributing 2%, seconded by Commissioner Robert
Griner.

Commissioner Griner asked the Chairman to entertain at this time, if appropriate, the payroll as we have
discussed in the past.  Commissioner Robert Griner made a motion to stay with the bi-weekly payroll as
we have it, seconded by Commissioner Jimmy Parker.  Commissioners Doc Sumner and Pixie Harrod
Oppose.  Chairman John Nugent voted in favor.  The motion carried.

B. 2016 LMIG Striping Project – Administration received the final billing in the striping
project.  The project came in lower than originally bid.  We have a couple options, try to get them to come
back and add mileage, combine with the next LMIG if the same contractor is awarded the contract or
return the funds to DOT.  After discussion, the Board would like to have additional striping completed
and instructed County Administrator to have engineer contact the contractor.  Commissioner Jimmy
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Parker made a motion to stripe White Pond, seconded by Commissioner Robert Griner.  The motion
carried unanimously.

C. Capital Equipment Request – E-911 – Administration received a quote on the server for
the E-911 Office.  We do have two quotes and one with a financing option.

EZ 911 $212,027.51 w/1 year support and maintenance
RCE $197,000.00 w/1 year support & Maintenance
RCE Financing Option with Government Capital

RCE did drop the pricing down to $197,000.00 from their original quote solely due to the improved
county credit.

Angie is still in the process of getting maintenance to come and check the current server.  Chairman
Nugent asked if we wanted to table this item and give it a little more thought.  Commissioner Robert
Griner made the motion to table this item, seconded by Commissioner Doc Sumner.  The motion carried
unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned.
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