REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, JUNE 6, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the regular sesson meeting of the Berrien County Board of
Commissioners to order on Tuesday, June 6, 2017, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie
Harrod.

Invocation: Ben Warren, Public Works Director
Pledge: Commissioner Jimmy Parker

APPROVAL OF MINUTES: Commissioner Jimmy Parker made the motion to approve the April 11,
2017 Executive Session, May 2, 2017 Regular Session Minutes and the May 2, 2017 Executive Session
Minutes, seconded by Commissioner Robert Griner. The motion carried unanimously.

PUBLIC HEARINGS:

FY 2017-2018 Budget: Commissioner Jimmy Parker made a motion to move into public hearing for the
FY 2017-2018 Budget at 6:04 p.m., seconded by Commissioner Robert Griner. County Administrator,
Brenda Ferrell, stated that the Board spent three days meeting with her and the Department Heads to
review the budget line by line. We have a balanced budget with the total funds as follows:

General Fund $10,789,203.00
Recreation 436,579.00
Jail Fund 22,575.00
Solid Waste 107,592.00
Fire Fund 395,330.00
SPLOST IV 1,302,220.00
Special Drug Fund 1,500.00
E-911 560,360.00
Airport 11,900.00
DATE Fund 304,572.00
Mental Health Court Fund 66,400.00
TOTAL BUDGET $13,998.231.00

Mr. Buddy Pafford asked what the Sheriff /Jail budgets are. The information was provided.
Commissioner Griner stated that the Sheriff, Jail and Road Departments are the largest departmental
budgets. Commissioner Robert Griner stated that it has taken a long time to get where we are. The
Commissioners have had to make alot of hard cuts we are operating within the budget. We have 24 more
days left in this budget and so far we have not made a drawn on the credit line which is outstanding.
Commissioner Jimmy Parker Made a Motion to go out of public hearing at 6:07 p.m., seconded by
Commissioner Robert Griner.
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Text Amendment 5-1.2 Special Exceptions — Planning Commission — Commissioner Robert Griner
made a motion to move into public hearing for Text Amendment 5-1.2 Special Exceptions at 6:07 p.m.,
seconded by Commissioner Jimmy Parker. Amanda Thacker, Planning Commission, advised the Board
that this request was to add language that the special exception will automatically expire within two years
if the requested use has not been established within that time. And that the Map Amendment/Re Zoning
will also expire within two years if the requested use has not been established within that time. Chairman
Nugent asked if this would be retroactive. Glenda Gail Bailey stated she did not understand. Amanda
Thacker explained in more detail to her. There were no other comments. Commissioner Jimmy Parker
made the motion to go out of public hearing at 6:08 p.m., seconded by Commissioner Doc Sumner.

Road Naming — Ray McClellan Lane — Commissioner Robert Griner made a motion to move into
public hearing for the naming of Ray McClelan Lane, seconded by Commissioner Jimmy Parker.
Chairman Nugent asked if there was any discussion. There was none. Chairman Nugent asked if there
were any public comments. Mr. Elbert Starling asked if this a private road. Chairman Nugent stated it is.
Installed and maintained by the County? Chairman Nugent stated no. There was actually amistake in the
advertising. It was advertised to name a county road. It has not been accepted as a county road so we
cannot name it until we accept it asa county road. Mr. Starling said so thisis just adead end, isthat right?
Commissioner Nugent stated that’s right. Mr. Starling asked where does this road go to. Marla Mathis
stated it leads up to a home and the homeowner does not live there. Mr. Starling asked what the purpose
is of having this road? Mrs. Mathis again stated is a driveway. Mr. Starling asked is there any
significance to having this road? | mean it has to be beneficial to someone. It has to be beneficia to the
County. Someone gets the benefit out of it. Why would the road be put in if no one is benefiting fromit.
Commissioner Doc Sumner stated there has been people living there in the past. Isthisfor 911 reference?
Chairman Nugent stated | don’t believe that is the case here. Mr. Starling stated so it’s just that ssmple to
get aroad named and maintained. Commissioner Pixie Harrod stated that no one has passed that yet. The
Board asked Mr. Starling to come to the podium and state his name. Mr. Starling stated he lives at 10855
Old Valdosta Rd., Berrien County. It does not make since to me why someone can get a private road put
in funded by the county. You can cdl it alane, aroad, whatever you want to call it. Can anyone do this?
If I want to put one in and call it Starling Ln | can? Mr. Starling said in 2005 he built a house. He
wanted to put it in another location, about 800 feet off the road, but chose not to because he was told that
he had to build the road at his expense, 30 foot wide, accessible for emergency vehicles, etc. He wastold
he had to maintain it. He was told that he had to fund it all. He couldn’t get the county to even help.
How hard isit or isit impossible for the county to put the road in and maintain it? Commissioner Parker
stated that since he has been in office it has been the practice that the county does not accept a road unless
it meets DOT specifications and is paved. Commissioner Griner stated that it has to be paved if in a
subdivision. Commissioner Griner stated that if we accept aroad, we want it to meet DOT specifications
in case we ever get funding for paving. If it is not DOT specifications, then we have to do right-of-way
acquisition. Commissioner Griner stated that it is practiced in amost al counties throughout Georgia to
accept a road only if it meets DOT standards. So this new lane is going to be DOT? Commissioner
Griner stated no. Mr. Starling asked what are the qualificationsif you wanted to put in alane? Chairman
Nugent stated it has to meet DOT standards. Commissioner Griner stated that if you wanted to put in a
road or lane and have the county accept it then it would need to meet the DOT standards. Mr. Starling
asked so what qualifies this road? It shouldn’t be and it won’t be. This is private property. He feels we
should not even be having this public hearing and | will ask our county attorney because its statesit is to
name an unnamed county road. Mr. Starling stated so this is not going to happen? The Board stated no.
Attorney Mark Perry stated the advertisement is misleading but yes there is a separate action to adopt a
county road. So this conversation is really a second step in the process. Mr. Starling asked if the road
goes in and the county maintains it then anyone can go to his house any time and turn around. Mr.
Starling said so chances are thisis nhot going to happen? Commissioner Griner stated he is not voting for
it. The Board stated it is probably not going to happen. Commissioner Griner stated that what has gotten
al this confusion is that years ago the county would scrape a lot of lanes and that has become illegal so
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that practice has stopped. They use to scrape roads if school children were on them. All that has stopped
and now the county’s policy is we do not accept roads that do not meet DOT specifications and we do not
go on private property and use tax payer money to scrape the road. Chairman Nugent asked if anyone
else wanted to be heard. No additional discussion. Commissioner Pixie Harrod made a motion to move
out of public hearing at 6:23 p.m., seconded by Commissioner Jimmy Parker.

NEW BUSINESS:

A. Mitigation Land Hunting Lease - Bid Opening — Administration advertised the
Mitigation Land Hunting Lease. This is a 3-year lease which is due for renewal. Sealed bids were
accepted through May 16, 20176 at 5:00 p.m. Sealed bids were opened during this regular session. Two
bids were received from:

Karl Keller - $15.24 per acre
Adam Houston - $10.47 per acre

Commissioner Robert Griner made the motion to award the lease to the high bidder, Karl Keller, for
$15.25 per acre, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

B. Inmate Work Detail Agreement — Robert L. Patten Probation Detention Center —
Administration received the state inmate work detail agreement with Robert L. Patten Probation
Detention Center. The term of this agreement is July 1, 2017 through June 30, 2018 11:59 p.m. The
annual cost is $39,500.00. The work detail will be provided four days a week, ten hours per day. The
parties may, by mutual agreement in writing, extend the Agreement for additional time periods. This
Agreement may be terminated by either party upon seven calendar day’s written notice. The funds are
budgeted in the solid waste fund. Commissioner Jimmy Parker made a motion to approve the contract
with Robert L. Patten Probation Detention Center in the amount of $39,500.00, seconded by
Commissioner Doc Sumner. The motion carried unanimously.

C. Board Appointment — DFACS — Administration received a request to reappoint Ms.
Marian Ivery to the DFACS Board. Her current term expires June 30", The new term will be July 1,
2017 through June 30, 2022. Ms. Ivery iswill to serve another term. Commissioner Pixie Harrod made a
motion to reappoint Ms. Marian Ivery to the DFACS Board for the period July 1, 2017 through June 30,
2022, seconded by Commissioner Robert Griner. The motion carried unanimously.

D. DispatchWorks Contract — E-911 — Administration received a request from E-911
Director, Angie Rutland, to renew the DispatchWorks Standard Support Agreement. This agreement is
for one year, July 1, 2017 to June 30, 2018. Total cost is $11,040.32. We will make quarterly payments
in the amount of $2,760.08. This is a budgeted item. Angie Rutland, E-911 Director, expressed to the
board concern with their servers. They have a primary and a secondary server for their radio and call
system. One server went down which leaves us with no back up. The servers are obsolete and they are
saying if they can get parts it will cost approximately $50,000.00 to $80,000.00 to repair. It will take
three weeks before they can come look at it. A new system will run about $240,000.00. The Board stated
we do not have the money for a new system at thistime. Commissioner Pixie Harrod made a motion to
approve the DispatchWorks Standard Support Agreement in the amount of $11,040.32, seconded by
Commissioner Robert Griner. The motion carried unanimously.

E. Road Naming — Ray McClellan Lane — Administration received a request through the
Planning Commission to hame aroad as Ray McClellan Lane which begins at Herman McClellan Rd and
proceeds south to dead end. There was no action taken.

F. Text Amendment 5-1.2 Special Exception and 5-1.2 Map Amendment/Re Zoning —
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Planning Commission. Administration received a request from the Planning Commission to approve a
text amendment on 5-1.2 Special Exceptions and 5-1.2 Map Amendment/Re Zoning. Amanda Thacker
with the Planning and Zoning was at the meeting and presented the text amendment. They are requesting
that a Special Exception granted would expire in two years if the requested use has not been established
within that time. Commissioner Robert Griner made the motion to approve the text amendment as
presented, seconded by Commissioner Jimmy Parker. The motion carried unanimously. (The text
amendment is attached to the minutes.)

G. Road Closure — Holbrook Rd. — Administration was directed to put Holbrook Road on
the agenda for discussion to closeit. Thisroad closure was brought before the Board in July 2012 and the
board voted not to close the road. Pixie Harrod asked Philip Holbrook if he would address the Board.
Mr. Philip Holbrook asked the Board to close this road. He stated people come and dump trash. Thereis
only one other property owner at the very beginning of the road. Commissioner Griner said that he
thought was agreed at one time to close the road at his property line. Mr. Holbrook stated that he would
be willing to deed that small piece of road to the other land owner if that would help. The Board advised
Mr. Holbrook that we would starting the process for the road closure which would be sending notices,
posting the property and hold a Public Hearing. No action was taken.

H. Equipment Acquisition — EBFD — Administration received a request from East Berrien
Fire Department to purchase three mobile radios. They provided two quotes. Mobile Communications
in the amount of $1,521.00 and RCE of Vadosta in the amount of $1,557.00. James Watson stated he
would prefer to use RCE of Valdosta due to the quality. Commissioner Pixie Harrod made a motion to
approve RCE of Vadosta in the amount of $1,557.00, seconded by Commissioner Robert Griner. The
motion carried unanimously.

l. Firetruck Door Emblem Repairs — Administration received quotes on removing the old
decals on the new firetrucks and repainting the doors. Two quotes were provided. Rick’s Body Shop
$600.00 each truck and Southern Body Works $659.71 each truck. Brenda Ferrell, County Administrator,
stated that Southern Body Works stated that if the emblem peels off there is a possibility that the door
would not need to be repainted and it would be about half the cost. Rick Brown stated that he was able to
get the gold stickers off but the black would not come off. Commissioner Pixie Harrod made a motion to
approve Rick’s Body Shop in the amount of $600.00 each truck, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

J Tire Acquisition — Road — Administration received a request from the Road Department
to purchase three Michelin Steer Tires for a total of $1,428.00. Quotes were provided. Commissioner
Raobert Griner made a motion to approve the purchase of three Michelin Steer Tires from Southeastern
Tire in the amount of $1,428.00, seconded by Commissioner Jmmy Parker. The motion carried
unanimously.

K. FY 2017-2018 — Holiday Schedule — Administration requested the Board approve the FY
2017-2018 Holiday Schedule.

Tuesday, July 4, 2017
Monday, Sept. 4, 2017
Thursday, Nov. 23, 2017
Friday, Nov. 24, 2017
Monday, Dec. 25, 2017
Tuesday, Dec. 26, 2017
Monday, Jan. 1, 2018
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Independence Day
Labor Day
Thanksgiving Holidays

Christmas Day
(Christmas Eve Observed)
New Year’s Day
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Monday, May 28, 2018 Memorial Day

Commissioner Robert Griner made a motion to approve the holidays as listed, seconded by Commissioner
Jimmy Parker. The motion carried unanimously.

L. Ratification Items — Administration is requesting ratification on the following

items:
Nashville Ford (EMS) $2,212.01
Southern Trophy (Recreation) $2,804.50
Flint Equipment (Road) $1,116.14
Advance Drainage System (Road) $1,740.48
Albany Industrial Distributions, Inc. (Jail) $1,841.70
Dixie Sales & Graphics (Recreation) $1,708.20
Dixie Sales & Graphics (Recreation) $1,246.50
Cherokee Culvert (Road) $2,036.16

Commissioner Jimmy Parker made a motion to ratify the purchased listed, seconded by
Commissioner Robert Griner. The motion carried unanimously.

REPORTSFROM COMMITTEESAND DEPARTMENTS:
Ben Warren -

- Public Works Director, Ben Warren, asked the Board if they would like to readdress the LMIG
roads for resurfacing. There was a misunderstanding on resurfacing the West Lenox Rd. verses
the Alapaha Lenox Rd. Commissioner Robert Griner made the motion to complete a Change
Order to remove the 1.9 miles on West Lenox Rd. and add 1.9 miles on the Alapaha Lenox Rd.,
seconded by Commissioner Doc Sumner. The motion carried unanimously.

COMMISSIONER’S ITEMS:

Doc Sumner —
Commissioner Doc Sumner said that one of the last things Eddy Owens asked him was to rebuild
the board ramp. | would like to suggest calling it the Eddy Owens Boat Ramp.

PUBLIC COMMENTS:
Ronnie Gaskins — Mr. Gaskins on behalf of the GA Hunting & Fishing Association would like to thank
Ben Warren and department for getting the Shaboggy Boat Ramp repaired.

Rose Mary Williams — Ms. Williams addressed the Board about the condition of Bird Dog Ln. She stated
they turned in a petition 30 years ago to get that road paved. Commissioner Griner explained the funding
for paving and resurfacing projects. He stated he believed they tried to get it paved under a CDBG Grant
in the past but it did not meet the qualifications. We can certainly try it again. The Board told Ms.
Williams they will seeif it qualifies.

COUNTY ADMINISTRATOR COMMENTS:

Brenda Ferrell —
FY 2017-2018 Budget Adoption is June 22™ at 10:00
The update on the transfer of persona time for an employee who is on extended medical leave
has been completed and will be sent out to all department heads for posting.
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GL Renewa rate is $223,799.00 an increase of $11,771.00 and $10,750.00 is due to vehicles
which were added, five of which were the new fire trucks. Hayden Hancock is here to answer
any questions. Commissioner Robert Griner made a motion to renewa the GL Insurance with
One Beacon in the amount of $223,799.00, seconded by Commissioner Pixie Harrod. The
motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 6:58 pm.

Chairman, John Nugent Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, Doc Sumner County Clerk
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