
Special Called Meeting Minutes 1 July 26, 2017

SPECIAL CALLED MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

WEDNESDAY, JULY 26, 2017
1:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the special called meeting of the Berrien County Board of Commissioners
to order on Monday, July 26, 2017, at 1:06 p.m. Members of the Board of Commissioners present were,
Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie Harrod.

NEW BUSINESS:
A. Discussion on E-911 Operations – The Board met to discuss the merging with Tri-

County.  County Administrator, Brenda Ferrell, provided Financial Statements for Tri-County to the
board along with call volumes, CAD Reports, both compared to Berrien County’s numbers and also
provided a handout with Communication concerns and concerns from various emergency response
departments. Sheriff Ray Paulk spoke with concerns of Officer Safety as well as the safety of Berrien
County citizens.  He said he does not have any confidence that this will work.  There was discussion
about what would happen if a fiber cable was cut then there would be no communication.  Scott with RCE
stated that Tri-County is already overcrowded and they are having problems with bleeding over to other
channels. There is no more room on their tower.  Chairman John Nugent does not want to connect via
internet.  He said if we cannot do it with RF then it’s a no go for him.  Commissioner Pixie Harrod stated
safety is the most important thing here. Sheriff Paulk also stated that if the board chooses to move
forward with merging he feels an independent study would need to be done.  The suggestion was made to
see if other agencies would be willing to chip in and help with the cost to run 911.  Commissioner Robert
Griner said there is a good crowd here today who probably opposes this.  He stated he looked at the
financials and it does not look good.  We have a fiduciary responsibility to the county but does not feel
what little bit of savings to the county is worth it when you have the other concerns addressed.
Commissioner Doc Sumner said we attempted this one time before.  His concern is what is best for
Berrien County.  The reason we were looking at this is financial but under the conditions we have learned,
he does not feel it is a good idea.  Commissioner Pixie Harrod said we may need to ask the cities to help
fund some of it.  Commissioner Jimmy Parker said the budgets don’t look good.  Safety of our citizens
and law enforcement is priority and he is not in agreement with moving 911. Judge Beth Carter
addressed the board with concerns she has.  She said the courts are constantly sending personnel to 911 to
get addresses and there would be concerns with GCIC Criminal History.  She said she is willing to search
the court system and see if there are any grants available to assist with capital equipment.  Chairman
Nugent advised Brenda Ferrell, County Administrator, to put the 911 equipment on the agenda for next
week’s meeting.  Commissioner Pixie Harrod made a motion not to merge with Tri-County, seconded by
Commissioner Jimmy Parker.  The motion carried unanimously.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Robert Griner. Meeting was adjourned at 1:25 p.m.
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