REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, SEPTEMBER 5, 2017
6:00 P.M.

CALL TO ORDER

Chairman, John Nugent called the regular sesson meeting of the Berrien County Board of
Commissioners to order on Tuesday, September 5, 2017, at 6:00 p.m. Members of the Board of
Commissioners present were, Commissioners Jimmy Parker, Robert Griner, Doc Sumner and Pixie
Harrod.

Invocation: Commissioner Mark Perry
Pledge: Chairman John Nugent

APPROVAL OF MINUTES: Commissioner Doc Sumner made the motion to approve the, August 1,
2017 Regular Session Minutes, the August 30, 2017, Executive Session Minutes and the August 30,
2017 Specia Called Meeting Minutes, seconded by Commissioner Robert Griner. The motion carried
unanimougly.

INVITED GUESTS:

A. Molly Giddens, Georgia Chamber & Scott Purvis, GA Power — They presented data on
Berrien County and the trend of where we will be as a community in the years to coming. There was a
wide amount of data collected on schools, education levels, jobs, etc. within the community. The purpose
was to educate the community of the challenges we are facing and come up with ideas to be proactive in
some of these aress.

B. Veronica Liberty — Dangerous Dog — Ms. Liberty addressed the board about her dog
which was attacked and killed by her neighbor’s three pit bulls. She read a lengthy statement and
provided a police report and a jump drive with video footage of the attack for the county attorney to
review. She is asking the board to pronounce them as dangerous and they be euthanized. The County
Attorney will review the video footage and get back in touch with the Commission Board. Commissioner
Pixie Harrod said we need to do something about this.

UNFINISHED BUSINESS:

A. Board Appointment — GA Dept of Behavioral Health & Developmental Disabilities —
Administration received a request from Michael Link with the GA Department of Behavioral Health &
Developmental Disabilities requesting an appointment to the Board. Sara Paulk declined the
appointment. Commissioner Jimmy Parker made a mation to table this item, seconded by Commissioner
Raobert Griner. The motion carried unanimously.

NEW BUSINESS:

A. Road Naming — Economic Development — Administration received a request from Crissy
Staley, Economic Development, to name the road going into the Industrial Park as Berrien Business
Parkway. Commissioner Doc Sumner made the motion to approve the road entering the new industrial
park as the Berrien Business Parkway, seconded by Commissioner Robert Griner. The motion carried
unanimougly.

B. Project X — Economic Development — Administration received a request from Crissy
Staley, Economic Development, that the Board approve the Payment-in-Lieu-of-Taxes (PILOT) for a
proposed solar farm project. Crissy Staley stated that this project was initiated by a company and asking
for abatement on personal property taxes. There are claw backs that can be established. Chairman John
Nugent asked if this is the standard abate we have in place. Crissy Staley stated no this is different
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because jobs are not tied to it. It is strictly for personal property taxes. She also stated that thisis a
multimillion dollar investment in our community. She also stated that if the project does not move
forward by April 2019 then they will have to renegotiate. Commissioner Pixie Harrod made a motion to
approve the Payment-In-Lieu-of-Taxes Agreement for Project X, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

C. Equipment Acquisition — Shop — Administration received a request to purchase a portable
gas powered air compressor for the shop. This request was submitted for a capital item purchase in the
budget. They have provided three quotes. They are requesting approval to purchase from Fastenal in the
amount of $2,499.99 plus $75.00 freight for a total of $2,574.99. Commissioner Pixie Harrod made a
motion to approve the purchase of a portable gas powered compressor for the shop from Fastenal for a
total of $2,574.99, seconded by Commissioner Doc Sumner. The motion carried unanimously.

D. Equipment Purchase — Discussion — Administration received a request from Ben Warren,
Public Works Director, to have discussion on equipment purchase. Ben Warren addressed the board
about purchasing a ditcher. He said that they tried going with one less ditcher and they cannot keep up
with the ditching. He stated he can get a ditcher for $14,000.00 including installing it. Commissioner
Pixie Harrod made a motion to approve the ditcher, seconded by Commissioner Robert Griner. The
motion carried unanimously.

E. Agreement with Alapaha Partners for Recovery, Inc. — Administration received a
request from Judge McClain requesting the Chairman to sign the agreement that funds
distributed to Berrien County Mental Health Court Fund totaling $12,000.00 will be paid back to
Alapaha Partners for Recovery, Inc. upon the closing of the Mental Health Accountability Court.
Payment is to be distributed within a 60 day period after all grant funds have been reimbursed by
the State to Berrien County for the Mental Health Accountability Court. Commissioner Jimmy
Parker made a motion to approve the Agreement with Alapaha Partners for Recovery, Inc.,
seconded by Commissioner Robert Griner. The motion carried unanimously.

F. Surplus Equipment — Discussion — Administration received a request to discuss
surplus property. | aso have a Konica Minolta Copier, Model Number: ARF-19, Seria No:
6115088 that Clerk of Court is requesting to surplus. Ben Warren, Public Works Director, stated
there are quite a few vehicles parked at the Public Works Department that they have taken about
all the spares parts off they can. The Board is in agreement with declaring surplus and scrapping
the vehicles. Commissioner Pixie Harrod made a motion to proceed with scrapping the vehicles
and having the salvage yard come get them, seconded by Commissioner Robert Griner. The
motion carried unanimously. Brenda Ferrell, County Administrator, asked Ben Warren to get the
VIN # off of the vehicles so they can be removed from inventory as well as declared as surplus.

G. Memorandum of Understanding — GDOT - Administration received a request
from GDOT to update the MOU for U.S. DOT Recipients. County Attorney, Mark Perry,
reviewed the document and stated it is pretty standard. Commissioner Jimmy Parker made a
motion to approve the Memorandum of Understanding for U.S. DOT Recipients, seconded by
Commissioner Doc Sumner. The motion carried unanimously.

H. Memorandum of Understanding — State Road and Tollway Authority and Berrien
County — Administration is requesting the Board enter into a Memorandum of Understanding
with the State Road and Tollway Authority. This MOU will alow our ambulances to pass
through tollways and be exempt of fees. They have County Administrator, Brenda Ferrell, as the
signer on the agreement so she is requesting that be part of the motion. Commissioner Robert

Griner made a motion to approve the Memorandum of Understanding with the State Road and
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Tollway Authority and Berrien County and authorize Brenda Ferrell as County Administrator to
sign it, seconded by Commissioner Jimmy Parker. The motion carried unanimously.

l. Equipment Acquisition — Enigma Fire Dept. — Administration received a request
from Wayne Chin, Enigma Fire Department, to purchase three sets of turn out gear from Ten-8
Fire and Safety Equipment of GA. No other quotes were received. County Administrator has
requested additional quotes. Commissioner Doc Sumner made a motion to approve the purchase
after getting an additional quote and go with the lower quote, seconded by Commissioner Jimmy
Parker. The motion carried unanimously.

J. Memorandum of Agreement — Health Dept. — Administration received a request
from Berrien County Health Department to enter into a Memorandum of Agreement with them.
The purpose of the agreement isin the event of an emergency that requires the deployment of the
SNS, a rapid distribution of vaccinations/prophylaxis for residents of Berrien County would
create a need for the Berrien County Board of Commissioners to act as a partner to Public
Health. The goa of the MOA is to identify what activities and/or assets may be requested
before, during or after an event requiring deployment of the SNS. County Attorney, Mark Perry,
reviewed the agreement with no issues being noted. Commissioner Pixie Harrod made a motion
to approve the Memorandum of Agreement with the Berrien County Heath Department,
seconded by Commissioner Robert Griner. The motion carried unanimously.

K. Board Appointment — Recreation — Administration received notice that Gina
Dillard resigned from her position on the Recreation Board. The Recreation Board is requesting
that Jessie McMillan be appointed for the remainder of the term which expires December 2019.
Commissioner Doc Sumner made a motion to appoint Jessie McMillan to fill the unexpired term
which ends December 2019, seconded by Commissioner Robert Griner. The motion carried
unanimously.

L. Equipment Acquisition — Forestry — Administration received a request from Blair
Joiner to purchase boots and fire shirts for his employees. He received one quote from the
Supply Cache for atotal of $1,019.40. He tried to get additional quotes from two other vendors
but those vendors could not provide al items. Commissioner Robert Griner made a motion to
approve the purchase from Supply Cache for a total of $1,019.40, seconded by Commissioner
Jmmy Parker. The motion carried unanimously.

M. Arc View License — Tax Assessor — Administration received a request from Greg
Nimmo, Chief Appraiser, to purchase an Arc View License through ESRI in the amount of
$1,275.00. No other quotes provided as thisis a speciaized license for mapping. Commissioner
Pixie Harrod made a motion to approve the purchase for the ARC View License from ESRI in
the amount of $1,275.00, seconded by Commissioner Doc Sumner. The motion carried
unanimously.

N. GA Indigent Defense Services Agreement — Public Defender Council -
Administration received a request from Janice Prince, Public Defender, to enter into the GA
Indigent Defense Services Agreement. There is one amount on attachment B that isincorrect. It
reads $28,033.30 and should be $26,747.00. County Attorney, Mark Perry, reviewed the
agreement and has no concerns. Pixie Harrod made the motion to approve the Agreement
pending the change on Exhibit B, seconded by Commissioner Jimmy Parker. The motion carried
unanimously.
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O. A/C Cleaning at Sheriff Dept. — Administration received a request from
Maintenance, Rodney Stone, that the six units in the Sheriff’s Department needs to be cleaned,
disinfected and mold remediation services aong with instaling two GPS air purifier systems.
Due to the time constraints of getting quotes before the meeting only one quote was received by
Ray & Sons Heating and Air Conditioning for a total of $6,955.00. The Board recommended
getting a quote from ServPro. Commissioner Pixie Harrod made a motion to authorize Chairman
John Nugent to give approva after receiving an additional quote, seconded by Commissioner
Jimmy Parker.

P. Greenway Services — Discussion — Administration was asked to have discussion
on the Greenway Services check release which was to be submitted for the Grant reimbursement.
Commissioner Pixie Harrod stated he has a problem with paying $2,800.00 for the roll off for
tires. Commissioner Robert Griner explained the approval of the grant. Commissioner Pixie
Harrod made a motion that Greenway Services has to get approva by the board before they do
anything at the transfer site, seconded by Commissioner Doc Sumner. The motion carried
unanimously.

Q. Ratification Items — Administration requested ratification on the following items:

Siemens Healthcare Diagnostics (Drug Court $9,119.68
Nashville Tractor (Road) $1,006.48
Lee Farm Supply (Road) $2,430.85
Nashville Tractor (Road) $1,177.00
Nashville Ford (EMS) $2,025.82
Cherokee Culvert (Road) $2,749.20
Fire Safety, Inc. (Cty Bldgs) $1,015.25
R& S Sports (Recreation) $1,007.15
Buck’s Auto Repair (Road) $1,627.15
Advanced Drainage Systems (Road) $3,002.88
Rush Truck Parts (Road) $1,317.86

Commissioner Robert Griner made a motion to ratify the purchases as listed, seconded by
Commissioner Jimmy Parker. The motion carried unanimously.

REPORTSFROM COMMITTEESAND DEPARTMENTS:
Crissy Staley —
- The sole source bid for the Miller Building was not accepted by DCA. We will be forced to rebid
the project. Thisisfor selecting the contractor.
Harvest Festival is coming up and she needs a Commissioner to stomp grapes. Mr. Bo Lovein
recommended Pixie Harrod stomp the grapes..
Robert Griner stated that they will be doing a closing on the McLamb Building.

COMMISSIONER’S ITEMS:
Jimmy Parker — Thanked everyone for coming to the meeting tonight and showing support.
Raobert Griner — Thanked everyone for coming to the meeting and showing support.
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PUBLIC COMMENTS:

Sean Hall — He stated that he also has dog issues and that he would like to see something put in place to
hold owners responsible. The board explained that we have put some fines in place trying to address
some of the issues.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

- Chad Woody had cold patch fall off a Public Works truck and hit the windshield on a piece of
equipment. The repair cost was $580.25. He wanted to see if the Board would approve the cost
of repair. The board did not approve.

There is a transit grant meeting in Macon next Tuesday, September 12". We need to designate
someone to go. | don’t mind going since | am the one that writes that grant but if the hurricane is
here | won’t be traveling. The board agreed.

Working on getting quotes on a cancer policy for the fire fighters. Thisis mandated. So far itis
looking like it will be about $300.00 per year, per fire fighter for a total of approximately
$34,500.00.

Okefenokee Occasion is January 10, 2018. In the past the Chamber has represented the county.
If the Board is ok to continue with that, | will let them know.

WWALS Watershed Coalition sent a letter thanking the Board and Ben Warren for the repairs to
the Sheboggy Boat Ramp.

We are still working with insurance trying to get them to cover the full cost of the 911 server.
2020 Census is coming up and they are starting to request data. We can name the SGRC as our
Liaison and they will do thisfor us at no cost. The board was in agreement to move forward with

that.

Ms. Penny Houston forwarded information on two grants, | will email those to the board for
review.

There will be an EMA Meeting tomorrow at 3:30 for updates and preparedness on Hurricane
Irma.

It islooking like Quality Health of Fernandina Beach will be evacuating and coming here.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Pixie Harrod. Meeting was adjourned at 7:15 pm.

Chairman, John Nugent Commissioner, Robert Griner

Commissioner, Jimmy Parker Commissioner, Pixie Harrod
ATTEST

Commissioner, Doc Sumner County Clerk
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