RETREAT
BERRIEN COUNTY BOARD OF COMMISSIONERS
MONDAY, APRIL 10, 2017
9:00 A.M.

CALL TO ORDER

Chairman, John Nugent, caled the retreat work session meeting of the Berrien County Board of
Commissioners to order on Monday, April 10, 2017, a 9:00 am. Members of the Board of
Commissioners present were, Commissioner Robert Griner, Commissioner Jimmy Parker, Commissioner
Doc Sumner and Commissioner Pixie Harrod.

| tems of Discussion:

Revenues & Budgeting
Strategy for Upcoming Y ear
Long Range Plang/Goals
Employee Benefits

Policy Issues & Updates
Paving List

TMOO®>

There was discussion on the process and function of Economic Development and how they operate.

ADJOURN
With no other business to come before the Board the meeting was adjourned at 3:07 p.m.

Chairman, John Nugent Vice Chairman, Doc Sumner

Commissioner, Jimmy Parker Commissioner, Robert Griner
ATTEST

Commissioner, Pixie Harrod County Clerk
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