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WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, JANUARY 7, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Steve Sumner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, January 7, 2014, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioner Jimmy Parker, Commissioner Robert Griner and Commissioner Doc Sumner.
Commissioner John Nugent was absent.

Invited Guests: Crissy Staley gave an update on the 2013 Chamber accomplishments.

UNFINISHED BUSINESS:
A. Review of Lewis Mobile Home Storage – At the request of Mr. Lewis last month, the Board
agreed to put this item back on the agenda.  After review of the situation, the mobile home cannot be used
for storage and will have to be moved.  There is no special exception that can be granted according to our
current ordinance.

NEW BUSINESS:
A. Nominations for 2014 Chairman/Vice Chairman for Board of Commissioners – We will be
selecting Chairman and Vice Chairman for 2014 at the Regular Session Meeting.

B. Gas Line Intergovernmental Agreement – Ratification – Administration is requesting ratification
on the Intergovernmental Agreement with the City of Nashville for the Gas Line going down Old Coffee
Rd.  This agreement was signed on December 18, 2013.  This agreement had to be signed no later than
December 18, 2013 in order for the grant to proceed.

C. Recreation Board Appointments – Administration requested from the Recreation Board
nominations for appointments or reappointments for positions that are open on the Recreation Board.
There are seven board appointments which expired December 31, 2013. We also requested that they
leave at least two of those positions to be filled by an appointment from the City of Nashville Council and
an appointment of a Commissioner.  If possible, a third appointment from one of the other municipalities.
Recreation Director, King Bridges, returned to Administration a request to change the Recreation By-
Laws to make it a nine member board.  No recommendations for appointments or reappointments were
given.  Chairman Sumner recommended Commissioner Doc Sumner to serve as the Commission
Representative.  The Board was in agreement that they By-Laws do not need to be changed.  They want
to stay with a seven person board.

D. Transit Capital Request – Administration received a notice from GDOT for a capital purchase for
a new van for the Transit Program.  This program is funded through a grant.  This project contains
$34,479.00 of federal funds, $4,310.00 of state funds with the local share of the cost being $4,310.00.
This is not a budgeted item.  GDOT is requesting the contracts be signed upon approval.

E. Qualifying Fees Resolution – 2014 is an election year for the Board of Education and County
Offices.  The Board of Commissioners is required by O.C.G.A. Section 21-2-131(2)1 to fix and publish
qualification fees for each county office to be filled in the upcoming general primary or general election
by February 1st of election year.  The qualification fees for each office shall be 3% of the total gross
salary of the office paid in the preceding calendar year including all supplements authorized by law if a
salaried office, unless otherwise provided for in O.C.G.A. 21-2-131(1B).  If not a salaried office, a
reasonable fee shall be set by the Board of County Commissioners not to exceed 3% of the income
derived from such office by the person holding the office for the preceding year.  A Resolution has been
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prepared for execution setting the Board of Education Qualifying Fee at $20.00 and the County
Commissioner Qualifying Fee at $180.00.

F. 2014 CDBG Project – Administration requested discussion on this project.  One of the
qualifications for the CDBG grant is that the target area has to reach low to mod income area.  Weaver
Rd. was the target area for this project.  With the surveys that have been completed we are at 69%.  There
are a couple addresses that have not turned in a survey.  Dennis Adams, Code Enforcement, will be going
out to those addresses again to attempt getting the survey filled out.  We need to be thinking of another
target area just in case Weaver Rd. does not qualify.

G. Capital Request – Enigma Fire Department – Administration received a request from Wayne
Chin, Enigma Fire Department Chief, requesting the Board partially fund a metal building for the Enigma
Fire Department.  He has provided one quote from Douglas Metal & Steel Manufacturer in the amount of
$18,900.00.  The City of Enigma has committed to funding 50% of the project.  Mr. Chin stated that it
was agreed to move one of the tanker trucks to Enigma for the water source and they need this shelter to
house the tanker.  Chairman Sumner asked if he had any additional quotes.  Mr. Chin stated he did have
other quotes but they were lower quotes.  Chairman Sumner advised him to send those quotes to the
County Administrator before next week’s meeting.  Commissioner Griner recommended getting a quote
from Mr. Harper.  County Administrator verified that the City of Enigma will carry insurance and provide
maintenance to the building.  Mr. Chin stated that the City of Enigma will do that.  Chairman Sumner
advised Mr. Chin that we will look and see how we can fund this and have more discussion next week.

H. Vehicle Repair – EMS – Administration received a request from Daryl Lancaster, EMS Director,
for a repair on 10M5 ambulance.  The repair is for an exhaust particulate filter, which is within the
exhaust system, in the amount of $1,650.00 from Mike Burch Ford.  This repair was approved as an
emergency and needs to be ratified.

I. Planning Commission Request – SGRC – Administration received a request from Amanda
Thacker, Code Enforcement, requesting the Board approve funding of $1,700.00 to have South Georgia
Regional Commission help implement certain sections of the Moody Joint Land Use Study.  County
Administration is trying to find out if this will be part of the 5-year update that is due this year.  She will
have more details next week for Regular Session.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Mary Alice MeGee –

 We have a photo session scheduled at 9:30 a.m. Monday, January 13th for the intoxilizer that was
purchased through a grant.

 Economic Development received a request from Wayne Pearson inviting the Economic
Development Board and the County Commission Board to visit his business.  He will be
expanding and would like to do a presentation.

 The three vehicles we ordered for the Sheriff Department through the USDA grant are here.
 Received the Notice of Intent on the Fuel Farm and Electrical at the Airport.
 Applied for a grant for the Sheriff for a fingerprint/palm print machine for sexual offenders.  This

is a 100% reimbursement grant.  There will be a $1,475.00 year fee for state connection.
 Mr. Nick Lacey has been working on the letter trying to get sales tax back to the county if you

purchase outside the county.  The Economic Development Board feels that the Commission
Chairman should also sign the letter.

COMMISSIONER’S ITEMS:
Doc Sumner –

 Asked the Board if there was anything new on the Lewis mobile home issue.  Commissioner
Robert Griner stated that the Lewis’ spoke with him and asked if there was anything the County
would do to help them.  He explained that we cannot go against the ordinance.
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 Inquired about the signage and striping contract.  County Administrator advised that the project is
on hold.  GDOT no longer has that department and will be contracting that work out.  They
expect the project to pick back up around April.

Jimmy Parker –
 Commissioner Parker asked about the status on striping the Ag Center parking lot.  County

Administrator stated she advised maintenance and he was going to schedule to get inmate labor.
County Administrator will try to have a date for Regular Session.

Robert Griner -
 Several employees from the Road Department have asked about getting someone to help with the

beaver problems.  They say we are spending a lot of time and money tearing the dams down.
Commissioner Parker said he believes the last quote we received for trapping was around
$30,000.00.

Steve Sumner –
 The grant for the compactor is an 80% grant.  We will be responsible for 20% which will be

about $1,200 to $1,400.00.  We are waiting on Rest E-Z to get us a quote on the electrical hook
up before we can submit for the grant.  The new mayor from Ray City came by the
Administration Office and stated they want to open up communications with the Board of
Commissioners.  They are working on a lot of changes and stated they would be interested in
discussing the subcontracting of their solid waste.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell –

 Received an Ordered signed by the Judge for Bailiff Pay to be raised to $45.00 per day and Chief
Bailiff to $50.00 per day.

 Closed in the Line of Credit this morning with Guardian Bank.
 We will ask for an executive session next week.
 Chamber Banquet is January 28th at 6:00.  I need to know who will attend.
 Shared with the Board the response on the drought study and asked the Board if we wanted to

pursue, who was to be in charge and asked if they want Bob Mikell to continue with a plan.  The
Board was in agreement to have Bob Mikell work on this project.  It was also asked by one of the
fire chiefs about training standards.  County Administrator will check with Nashville Fire Chief,
Buck Warren, and get input for next week’s meeting.

 We received a request from Governor’s Office for Children and Families to nominate a youth for
the First Lady’s Servant’s Heart Award.  The Board asked that County Administrator see if King
Bridges or the school has a recommendation.

 Received a call from Terry Danforth, WBFD Chief, asking to purchase an air compressor.  I
asked him to have quotes to me before Tuesday’s Regular Session Meeting.

PUBLIC COMMENTS: None

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn at 7:41 p.m., which was seconded by Commissioner Doc Sumner. Meeting was adjourned.

_______________________________ ________________________________
Chairman, Steve Sumner Vice Chairman, Robert Griner

_______________________________ __________ABSENT______________
Commissioner, Jimmy Parker Commissioner, John Nugent

_______________________________ ATTEST________________________
Commissioner, Doc Sumner County Clerk
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