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WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, OCTOBER 7, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, October 7, 2014, at 6:06 p.m. Members of the Board of Commissioners present
were, Commissioner Jimmy Parker, Commissioner Doc Sumner, Commissioner Steve Sumner and
Commissioner John Nugent.

PUBLIC HEARING: 2014 Tax Levy – Commissioner Jimmy Parker made a motion to move into
Public Hearing for the 2014 Tax Levy at 6:00 p.m., seconded by Commissioner Steve Sumner.  Chairman
Robert Griner explained that this is an additional public hearing on the tax millage rate.  There was a
misprint in the Berrien Press so we are holding an additional public hearing.  The Board is in agreement
of a Net M&O millage for the incorporated and Unincorporated area of 16.71 mills, a Net M&O for
Schools of 14.0 mills and a State of Georgia millage of .10.  Commissioner Steve Sumner stated this is
actually a rollback of 2.25% due to the re-evaluations.  Chairman Griner asked if there were any
comments.  There were none.  Commissioner Steve Sumner made a motion to move out of public hearing
at 6:02 p.m., seconded by Commissioner Jimmy Parker.

INVITED GUESTS:
A. Buck Warren/Blair Joiner – Buck Warren addressed the Board about the surplus fire

trucks that Blair Joiner received through Forestry.  Both trucks are very low mileage and we appreciate
what Blair has done for the county.  Both trucks will have to be painted and plumbed. Blair said we have
six months to get this completed.  Buck Warren said both trucks will provide water as a tanker and a fire
truck which will help on the ISO ratings.  One truck will be going to New Lois Fire Department and he is
recommending the other truck go to East Berrien.  Blair Joiner stated he can get Forestry to do the 3000
gallon tank with the valve and it would be about $8,500.00. The quotes Buck Warren provided were for a
4000 gallon tank.  Commissioner Steve Sumner recommends going with the 4000 gallon tank.
Commissioner Doc Sumner agreed.  Buck Warren provided a quote from The Welding Shop for the tanks
for $9,000 each.  He also provided a quote from Southern Body Works for painting for $6,960.45 each.
Both of these are local quotes.

B. Joann Gray – Chicken Houses – Ms. Gray addressed the board with concerns about a
rumor of chicken houses going in on 168.  At this time, Code Enforcement has not received an application
and does not know of anyone going to building chicken houses.  She has concerns of the property in
question being wet.  The citizens in that area do not want anything there that will harm the water supply.
They have a petition with 147 names of citizens who do not want the chicken houses.  Commissioner
Steve Sumner stated the property would have to meet certain criteria to be able to place chicken houses on
it and advised Ms. Gray to go to the Tax Assessor’s Office and she if it even qualifies to have the chicken
houses. Commissioner Steve Sumner asked Dennis Adams, Code Enforcement to look into the property
and see if they can build on it.

BID OPENING: We have motor graders lease which will expire two in November and two in December
and then two more after the first of the year.  We have sealed bids which we will open now.  Bids were
received from Yancey and Flint Equipment.  She attached spreadsheet for the bids.  There were
discussions on both machines.  A Caterpillar verses the John Deere.  Discussions included maintenance
cost, travel cost, mileage cost, safety aspects and comfort.
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UNFINISHED BUSINESS:
A. Fine Schedule – Administration requested discussion on proposed fees and fines.  Animal

Control submitted a list of current fines and proposed fines.  Code Enforcement addressed concerns with
some and a way to enforce citations.  Commissioner Steve Sumner stated that he feels it will take several
sessions to develop the best policy.  Public Works Assistant Direct said he feels we need to add in the
policy if a citizen receives a written citation and does not repair county property as stated in the citation
that upon going to Magistrate Court the cost of the cleanup will be added to fines.  Commissioner John
Nugent asked why add a punitive fine.  He does not see the need for a fine.

B. Computer Request – Enigma Fire Dept. – Administration received a request from
Enigma Fire Department to purchase a new computer.  Brad McCall has checked the computer and states
it is very old.  He has provided a quote from Spectra Computer in the amount of $1,581.00.

C. Addition to Livestock Shelter Area – Administration received a request to add a shelter
onto the existing livestock shelter area.  They have some funding but request the county to give funds.
They have provided several quotes.  Harper Steel $6,861 (steel posts) $6,161.00 (wood posts), M&M
Metal Builders (wood posts) $6,700.00, Steel Building Systems, Inc. (metal posts) $8,175.95 and Brown
Construction (metal posts) $11,200.00.  M&M Metal Builders also provided a quote to repair the
insulation in the sale barn $950.00.

NEW BUSINESS:
A. Equipment Acquisition – WBFD – Administration received a request from Terry

Danforth, West Berrien Fire Chief, to purchase four pagers.  We have received three quotes.  McLaggan
Communications & Radar Services, Inc. $1,460.00, $1,476.00, Hasty’s $1,544.00 and RCE of Valdosta
$1,676.00.

B. Firewall – Sheriff Office – Administration receive a request from the Sheriff Office to
replace their firewall for their server.  Due to the urgency of this repair.  The Chairman approved the
purchase.  This item needs to be ratified.  The total cost was $1,398.00 to Spectra Computing.

C. Computer Acquisition – E-911 – Administration received a request from Angie Rutland,
E-911 Director, to replace a computer at the third work station.  Along with this computer was the cost for
Baker support for the CADD System.  The Chairman approved the purchase as an emergency from
Spectra Computing in the amount of $2,766.00.  This item needs to be ratified.

D. Equipment Acquisition – Sheriff Office – Administration received notification from the
Sheriff Office that they were purchasing stop sticks for every vehicle. Administrations requesting the
Board ratify this purchase to Stoptech, Ltd. in the amount of $7,970.00.

E. Termite Baiting System – Administration is requesting the Board’s direction on termite
bond or termite baiting system for the Administration Building.  Our current termite bond has expired.
Lott Termite & Pest Control, Inc. is recommending a termite baiting system.  The initial cost would be
$807.64 to place the bait stations. The stations would be checked every 90 days. The quarterly cost for
that is $150.00.  Chairman Robert Griner suggested getting quotes.

F. A/C Repair Contract – Sheriff Office – Administration received a contract from Ray &
Son Heating & Air Conditioning for the repairs needed at the Sheriff Office along with cleaning the office
area.  Total contract cost is $11,421.00.  This item needs to be ratified.

G. A/C Maintenance Contract – Sheriff Office – Administrating received two maintenance
contract proposals for the A/C System at the Sheriff Office.  Ray & Son Heating & Air Conditioning
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$3,962.00 and Paris Heating & Air, LLC $3,590.00.  Chairman Robert Griner recommended to get it
fixed and let it run for several months and then revisit a maintenance contract.  Commission Steve
Sumner agreed to watch it for three months and look at the power bill.  Commissioner John Nugent asked
why not just pay for an inspection and not do the maintenance contract.

H. Tax Millage Rate Resolution – Administration is proposing the Board approve the FY
2014 Tax Levy Resolution.  A public hearing was held at the beginning of this meeting.  A public hearing
was actually held in August and a Resolution was approved in August but due to a misprint in the Berrien
Press on the Public Hearing date we are doing another public hearing and approving another resolution.
Commissioner Steve Sumner made the motion to approve the FY 2014 Tax Levy Resolution at a New
M&O millage for the incorporated and Unincorporated areas at 6.71 mills, a net M&O for Schools at
14.00 mills and the State of Georgia at .10 mills, seconded by Commissioner Jimmy Parker.  The motion
carried unanimously.

I. Capital Improvement Contract – GDOT – Administration is requesting the Board
approve the Capital Improvement Assistance Contract between the Department of Transportation and
Berrien County.  This is for the purchase of a vehicle.  The grant is for $31,681.60 of federal funds,
$3,960.20 of state funds and a local match of $3,960.20.  This was agreed upon in the Grant Application.

J. Southern Georgia Area Agency on Aging Contract – Revision – Administration received
a revised contract from Southern Georgia Area on Aging.  The contract is in the Clerk’s office for review.

K. Homeland Security Grant – CERT – Administration received notification that we were
awarded the Homeland Security Grant (CERT) in the amount of $7,085.00.  This is a 100% reimbursable
grant.  Administration is requesting execution of the grant.

L. Arbitration Board Pay – Administration is requesting ratification of payment to the
arbitrators who served on the LOST. The City of Nashville agreed to pay 50% of the cost.  The county’s
portion is $2,250.00.  Commissioner Steve Sumner thanked the Board for trusting in him and giving him
full authority to negotiate.  All numbers indicated the county should receive at least 71%. The arbitration
board awarded us 69%.    The fee established for the city arbitrator was $1,000.00 per day so we felt that
the county’s arbitrator and the third arbitrator should receive the same.

M. Part-Time Salary Discussion – E-911 – Administration requested discussion on part-time
pay rates for E-911.   Administration said there is no longer a need to have discussion.

N. Meth Lab Trailer – Sheriff Office – Administration received a request form Sheriff Heath
to purchase a trailer to be used for meth lab clean up.  This was a capital request during the budget
process.  We applied for a grant for this item but was denied.  The trailer cost is $1,707.00.  The Board
felt we need to get additional quotes and see if there is anyone local that can bid on this item.

REPORTS FROM COMMITTEES AND DEPARTMENTS:
Ben Warren – Public Works

 Ben Warren provided a quote from Snap-on for a Solus Ultra Scanner, which is a code reader.
Purchase price is $3,895.00 with a trade-in of our old unit of $2,000.00 which leaves a balance of
$1,895.00.  Ben Warren stated that the shop needs this equipment to be able to read code that the
vehicles are throwing.  He said that EMS and the Sheriff Office is willing to pay for part of this
out of their budget.  The Board asked that this item be added to the agenda for next week.

COMMISSIONER’S ITEMS:
John Nugent –
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 Asked if we have heard anything from South GA Regional Commission on the fire districts.
County Administrator said we have not heard anything from them but will follow up with them
on this item.

Doc Sumner –
 The Public Works Department did a good job on spraying the ditches in his area.

Jimmy Parker –
 The County Agent, Eddie Beasley, asked that I tell the Board that he appreciates the truck.

Commissioner Parker said he has had farmers tell him thanks also.
 Commissioner Parker asked if New Lois Fire Department NFIRS Reports are up-to-date.  They

are not.  The Board Directed the County Administrator to advise the Chief he needs to be at the
Regular Session next week.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell –

 Administration received a call from a parent whose child was on the ramp at skate park and fell
and a screw cut him and he received stiches.  He is requesting the county pay the medical bills.
The Board said they do not normally pick up the bills for stuff like this.  That is no different than
being at the ball park.

 Family Connection is asking if the County would like to participate in their 20/20 drawing.  This
is not in the budget.  The Board does not wish to participate.

 CDBG Weaver Drive – Administration received a call from Michael Jacobs, South GA Regional
Commission, asking if we wanted to go ahead and resubmit Weaver Dr.  I have concerns with
resubmitted since it was rejected this year.  He said he is willing to look at the road again before a
decision is made if the board chooses.  The Board is willing to meet with him.

 Southern Linc is requesting we distribute a flyer to our employees for a special they are running.
The Board did not approve this.

 Christmas Party – We need to be thinking of a date to have our Christmas Dinner.
 Retirement Plan – The Board was given a draft of a suggested retirement plan for review.
 Tax Assessor is requesting a temporary employee to fill the spot of an employee who will be

going out on maternity leave.  Salary will be based on someone experienced or no experience.
The Board was in agreement.


PUBLIC COMMENTS:
Chris Sullens – Mr. Sullens came before the Board want to know how come a portion of Pineland Place
received millings and they did not complete the road.  The Board explained the process and funding and
stated that hopefully next year we will be able to complete the road.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned at 7:40 p.m.

_______________________________ _______________________________
Chairman, Robert Griner Vice Chairman, Jimmy Parker

_______________________________ _______________________________
Commissioner, Steve Sumner Commissioner, John Nugent

_______________________________ ATTEST________________________
Commissioner, Doc Sumner County Clerk
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