WORK SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS
TUESDAY, DECEMBER 2, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the work session meeting of the Berrien County Board of Commissioners
to order on Tuesday, December 2, 2014, at 6:00 p.m. Members of the Board of Commissioners present
were, Commissioner Jimmy Parker, Commissioner Doc Sumner and Commissioner John Nugent.
Commissioner Steve Sumner was absent.

INVITED GUESTS:

John Whiddon and Mark Morris - Mr. Whiddon and Mr. Morris have opened a new business named
Armadillo Outdoors. They provide the following services. Right-of-Way mowing, road side mowing,
dirt spreading, removal of trees in roads and removal of debris. They just wanted to let the Board know
of their business and if they can be of service to the County to please call them.

UNFINISHED BUSINESS:

A. Termite Baiting System — Administration advertised for bids for a termite baiting system
at the Administration Building. The deadline to submit bids is 4:00 p.m., December 8". Bids will be
removed at the regular session meeting on December 9™.

B. Beer, Wine & Liquor Applications for 2015 — Administration received five applications
for Beer, Wine & Liquor License from The Whiskey Barrel, Walker’s Drive Inn, Horse Creek Winery,
New River Package Store and New River Lounge.

NEW BUSINESS:

A. Surplus Equipment - Bus - Administration contacted Commissioner Parker and
Administration requesting the Board consider donating the bus to a private school in Moultrie.
Administration spoke with Sheriff Heath and Major Ray Paulk and they are fine with whatever decision
the board makes. We can either donate or sale the bus. We do need to declare it as surplus. It is a
1992 Blue Bird Bus, VIN # 1BAAMCSA69F052556. Chairman Robert Griner said he would like to sale the
bus but if we were going to give it away, he recommended giving it to Douglas. Chairman Griner is going
to get a value on the bus before regular session.

B. Equipment Repair - EMS — Administration is requesting the Board ratify arepair that was
completed to the ambulance. The repair was replacement of a particulate filter. The total cost was
$1,866.25 to Mike Burch Ford.

C. Equipment Repair — Road — Administration is requesting the board ratify a repair that
was completed to the bull dozer. We received four quotes. The lowest quote was from Y ancey Brothers
for atota of $1,250.00.

D. CDBG Project Discussion — Administration requested discussion as to submit Weaver
Dr. as our CDBG Project or to select a new project. If Weaver Dr. is resubmitted according to South
Georgia Regiona Commission and Watkins & Associates recommendations, the County cost will be
approximately $244,000.00. The Board feels we need to submit another project.

E. Triangle Energy Proposal — Administration requested the Board review a proposa
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submitted by Triangle Energy or replacing lighting throughout county buildings. The proposals are very
lengthy and County Administrator and Commissioner Jmmy Parker asked the Board to review the
proposals and we will have additional discussion during regular session next week.

F. Roof Repair — Recreation — Administration was notified by Brad Wells that the
Recreation Concession Roof is leaking. Bids were received from Affordable Roofing, Roger Brown and
Rick Fennell.

REPORTSFROM COMMITTEESAND DEPARTMENTS: None

COMMISSIONER’S ITEMS:
Doc Sumner — Justin Payne trimmed trees around the flag pole near the Korean War Memorial.
Commissioner Doc Sumner said he did areal good job.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell —

- Received an invoice from The Welding Shop for some changes to the tanker for New Lois. The
additional charges was for $985.00
Reminder that next month we will be voting in a new Chairman and Vice Chairman.
Parish Clark with Guardian Bank has offered to extend us a credit line for next year remaining at
the 2.75% interest. The Board asked County Administrator, Brenda Ferrell, to prepare all
necessary paperwork to put thisin place.
Ambulance Repairs — Administration stated that we need to be thinking of replacing some of the
ambulances. Repair costs are getting very high. Administration distributed a list of items that
need to be repaired on the ambulances.
USDA Grant for Sheriff Vehicles — We have not received written confirmation as to whether we
will receive the grant or not but was notified by USDA that there most likely will not be any grant
money this year.
Lawn Maintenance Contract is up in January — Commissioner Doc Sumner asked if there was any
way to give it to Justin Payne since he is doing a good job. Commissioner Jimmy Parker stated
that it isatwo year contract and we really need to bid it. Chairman Griner agreed.
Administration Christmas Dinner is December 16" at 6:30 — we pay for this, no county funds
used.
Employee Christmas Lunch is December 18" at 12:00 at the Ag Center.

PUBLIC COMMENTS: Nick Lacey — asked the Board if they would consider repairing the clock on
the square at the old courthouse.

ADJOURN
With no other business to come before the Board, Commissioner Jimmy Parker made the motion to
adjourn, which was seconded by Commissioner Doc Sumner. Meeting was adjourned at 6:25 p.m.

Chairman, Robert Griner Vice Chairman, Jimmy Parker
ABSENT
Commissioner, Steve Sumner Commissioner, John Nugent
ATTEST
Commissioner, Doc Sumner County Clerk
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