
Regular Session Minutes 1 February 11, 2014

REGULAR SESSION MEETING
BERRIEN COUNTY BOARD OF COMMISSIONERS

TUESDAY, FEBRUARY 11, 2014
6:00 P.M.

CALL TO ORDER

Chairman, Robert Griner called the regular session meeting of the Berrien County Board of
Commissioners to order on Tuesday, February 11, 2014, at 6:03 p.m. Members of the Board of
Commissioners present were, Commissioner Steve Sumner, Commissioner Doc Sumner and
Commissioner John Nugent. Commissioner Jimmy Parker was absent.

Invocation:  Ben Warren, Public Works Director
Pledge:  Commissioner Steve Sumner

APPROVAL OF MINUTES:  Commissioner Doc Sumner made the motion to approve the January 14,
2014 Regular Session Minutes, the January 14, 2014 Executive Session Minutes and the February 4, 2014
Work Session Minutes, seconded by Commissioner Steve Sumner.  The motion carried unanimously.

ADDITIONS TO AGENDA:  Commissioner Steve Sumner made the motion to amend the agenda and
add items A – N, seconded by Commissioner Doc Sumner.  The motion carried unanimously.

INVITED GUESTS: Brenda Herring – She did not come to the meeting.

UNFINISHED BUSINESS:
A. Equipment Acquisition – Administration Building – Discussion – Administration requested
discussion on the Green Revolution Energy Management System which was demonstrated a couple
months ago.  The purchase of the PAC Unit is $13,500.00.  In the December Regular Session Meeting
this item was tabled until February’s meeting.  Administration provided warranty/guarantee information
as well as projected costs savings analysis.  Also provided were comments from three references.
Commissioner Steve Sumner made the motion to table the item until May and look at putting it in next
year’s budget, seconded by Commissioner Doc Sumner.  The motion carried unanimously.

B. Planning Commission Request – SGRC – Administration received a request from Amanda
Thacker, Code Enforcement, requesting the Board approve funding of $1,700.00 to have South Georgia
Regional Commission help implement certain sections of the Moody Joint Land Use Study. County
Administrator Brenda Ferrell provided a copy of the Moody Joint Land Use Study for the Board to
review.  Mr. Nick Lacey asked if he could receive a copy of it.  Mr. Nick Lacey expressed his concerns
for the need in having SGRC help implement certain sections of the Moody Joint Land Use Study.
Commissioner Steve Sumner asked that we contact SGRC and ask if they would do this for us as a
courtesy of the fees we already pay.  Commissioner Steve Sumner made the motion to table this item,
seconded by Commissioner Doc Sumner.  The motion carried unanimously.

NEW BUSINESS:
A. ACCG Centennial Occasion – Resolution – Administration received a request from ACCG
advising this year marks their centennial anniversary.  Administration is requesting the Board execute a
Resolution commending ACCG on the centennial occasion. Commissioner Doc Sumner made the motion
to approve, seconded by Commissioner Steve Sumner.  The motion carried unanimously.

B. Transit Grant Resolution – Administration is requesting the board approve the Authorizing
Resolution for the Transit Grant.  This will allow us to proceed with filing for the Transit Grant.
Commissioner Steve Sumner made the motion to approve, seconded by Commissioner Doc Sumner.  The
motion carried unanimously.
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C. SGRC Requisition – 5-Year Comprehensive Plan Update – Administration received a requisition
from South Georgia Regional Commission for Performance Based Services in the amount of $7,500.00.
This is for their services to assist the County, as well as the municipalities, with our 5-Year
Comprehensive Plan Update.  Administration submitted a copy of the requisition to the municipalities
requesting they commit to paying $1,500.00 each.  This is not a budgeted item but we are required to
complete the update. The city of Nashville and Ray City has committed to paying the $1,500.00, Alapaha
and Enigma has not responded.  Commissioner Steve Sumner made the motion to approve the requisition
from South Georgia Regional Commission for Performance Based Services in the amount of $7,500.00
being split equally among the municipalities at $1,500.00 each, seconded by Commissioner John Nugent.
The motion carried unanimously.

D. CDBG Grant Resolution – Weaver Dr. – Administration is requesting the Board approve the
Resolution to submit an application to obtain the FY 2014 Community Development Block Grant
(CDBG) Funds for Street Paving, Flood & Drainage Improvements.  This is for Weaver Dr.
Administration has attached a copy of the Project Cost and is requesting discussion on reducing the
project to stay within the $500,000.00 grant amount. Project is going to cost $722,000.00.  Our intent
was to put $40,000.00 with the project. Administration is also requesting discussion on the
Administration cost of the Project. Commissioner Steve Sumner said there is a section that we could
eliminate if the Board chooses.  They always project a higher cost.  Commissioner Sumner asked Mary
Alice McGee to pull the last two projects and compare the projected cost to the actual cost.  The last
project came in about $80,000 below bid.  Eddye Lane came in about $160,000 difference in projected
cost and low bid. The Board wants to proceed with the project as planned. Commissioner Sumner asked
if Ben Warren, Public Works Director, has input.  He said Weaver Drive needs to be paved.

E. Conflict of Interest – CDBG – Weaver Dr. – Administration received Conflict of Interest
Requirements on the CDBG Project, Weaver. Dr.  Administration is requesting the Board review the
Conflict of Interest Requirements.  If there are conflicts, we have to state what it is.  If there are no
conflicts, that has to be stated in a public meeting.   There are no known conflicts. Commissioner Steve
Sumner made the motion to note in the minutes that there are no conflicts with the Weaver Dr. CDBG
Project, seconded by Commissioner John Nugent.  The motion carried unanimously.

F. Berrien County Emergency Operations Center – Administration received a draft policy for the
Berrien County Emergency Operations Center.  GEMA requires us to have a designated facility for an
Operation Center in case of an emergency.  At the January Regular Session Meeting a draft copy of the
plan was distributed. County Administrator, Brenda Ferrell, stated she made several changes to the
policy.  She reviewed those changes with the Board. Commissioner Steve Sumner made a motion to
approve the Emergency Operations Center Policy, seconded by Commissioner John Nugent.  The motion
carried unanimously.

G. A/C Repair – Sr. Citizens Building – Administration received notification that an A/C compressor
in the Sr. Citizens Building went out.  This building has a 15-ton unit with two compressors.  Total cost to
purchase a new compressor, shipping and labor is $8,014.28. Chairman, Robert Griner, approved the
repair as an emergency due to the extreme weather conditions.  We need to ratify this purchase/repair.
The quote was from Paris Heating & Air. Commissioner Doc Sumner made the motion to approve the
purchase/repair of the Sr. Citizens Building A/C Compressor in the amount of $8,014.28 from Paris
Heating & Air, seconded by Commissioner John Nugent.  The motion carried unanimously.

H. Computer Acquisition – EMS – Administration is requesting the Board ratify the purchase of a
new computer at the EMS Office.  This computer purchase was approved by the Chairman due to having
EMS billing information.  The existing computer could not be repaired and was outdated.  Brad McCall
made the recommendation to purchase a new computer.  The cost was $1,492.98 from Spectra
Computing. This item needs to be ratified. Commissioner Steve Sumner made the motion to approve the
computer purchase from Spectra Computing in the amount of $1,492.98, seconded by Commissioner
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John Nugent.  The motion carried unanimously.

I. Vehicle Repair – Sheriff Dept. – Administration is requesting approval for the repair of an
investigator truck.  This truck was involved in an accident in May 2013.  The individual at fault did not
have coverage.  We have just now received funds from the insurance company to repair the vehicle.  Total
estimate from Mike Burch Ford was $1,679.38.  Insurance payment received was $1,386.40 leaving a
total cost for the county of $ 292.98.  Commissioner Steve Sumner made the motion to approve the
vehicle repair using Mike Burch Ford in the amount of $1,679.38, seconded by Commissioner Doc
Sumner.  The motion carried unanimously.

J. Letters of Intent – Administration received Letters of Intent for Inman Solar, Inc. for the sites on
County Farm Rd., Nashville, GA, Landfill property at Garner Rd., Patten Watson Rd., Nashville, GA and
the North Berrien Industrial Park, Enigma, GA.  Mary Alice McGee stated we have written confirmation
from Inman Solar and a verbal from Hannah.  She also stated she has been working with Stacey Watkins
on getting the tracts laid out.  She distributed a map to the Board.  Commissioner Doc Sumner asked what
are the chances of GA Power awarding the contract for one of these companies.  It is a 50/50 chance.
Commissioner Steve Sumner stated GA Power is charging $5,000.00 to even submit an application which
will cut down on the submissions.  Commissioner Steve Sumner explained the proposal.  He also
explained that in the future Legislature may exempt sales tax.  Commissioner Steve Sumner made the
motion to authorize the Chairman to move forward with Letters of Intent to both Inman and Hannah,
seconded by Commissioner Doc Sumner.  The motion carried unanimously.

K. Equipment Acquisition – Jail – Administration received a request from Antonio Carter, Jail
Administrator, to purchase three push mowers. The Jail maintains the yards at the Sheriff Department and
the fenced in area at the Animal Control.  They have a total of five quotes with the lowest quotes from
Lowes and Home Depot both at $199.99.  Local quotes were received but much higher.  Commissioner
Steve Sumner made the motion to purchase three push mowers for $199.00 each from Lowes, seconded
by Commissioner Doc Sumner. The motion carried unanimously.

L. Siemens Invoice – A/C Repair – Administration Building – Administration is requesting payment
on a Siemens invoice in the amount of $1,196.00.  This was approved by the Chairman to have Siemens
come check the air condition at the Administration building.  When running the heat it was blowing cold
air into the lobby area.  Siemens charges $60.00 for a trip charge and then a minimum of four hours at
$142.00 per hour for service.  This bill is not for the repair cost.  This invoice is for the diagnosis of the
problem.  Parts charges will run approximately $130.00.  They are supposed to be sending a written
quote.  Plus another $60.00 trip charge and a minimum of four hours at $142.00.  We are looking at
approximately $800.00 for them to come back and repair the unit.  Commissioner John Nugent made the
motion to approve the Siemens Invoice in the amount of $1,196.00, seconded by Commissioner Steve
Sumner. The motion carried unanimously.

M. Recreation Board Appointment – Administration received from the City of Nashville their
appointment for the Recreation Board.  They are requesting Mayor Travis Harper be appointed as the City
of Nashville representative.  Commissioner Steve Sumner made the motion to appoint Mayor Travis
Harper to the Recreation Board effective immediately with a term expiring December 2019, seconded by
Commissioner John Nugent.  The motion carried unanimously.

N. Watkins & Associates Invoice – Eddye Ln. – Administration received an invoice from Watkins &
Associates for engineering fees in the amount of $6,259.15 on the Eddye Lane CDBG Project.
Administration is requesting approval to pay this invoice out of SPLOST.  This is a budgeted item.
Commissioner Steve Sumner made the motion to approve the Watkins & Associates invoice on Eddye
Ln., seconded by Commissioner Doc Sumner.  The motion was carried unanimously.

REPORTS FROM COMMITTEES AND DEPARTMENTS: There were none.  Commissioner Steve
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Sumner asked Ben Warren, Public Works Director, if we are anticipating any ice problems with the storm
approaching this week.  Ben stated we are not expecting any problems but he will have crews out to check
the roads.

COMMISSIONER’S ITEMS:
Doc Sumner –

 Terry Morris, a Commissioner from Atkinson County, spoke with Commissioner Doc Sumner in
reference to the bridge in the north end of the county, St. Luke Church Bridge.  Atkinson County
is recommending putting some crossties on the sides of the bridge and marking it with reflectors.
They are willing to split the cost with Berrien County.  The project is expected to be no more than
$1,500.00 with Berrien County paying $750.00 and supplying labor help.  Ben Warren, Public
Works Director, stated that this bridge has been document on the DOT Bridge Inspection several
times and needs to be fixed.  Commissioner Steve Sumner stated that we looked at this before and
farm equipment cannot pass over the bridge if we go to high on the sides but at least the reflectors
would help.  Commissioner Doc Sumner made the motion to approve assisting Atkinson County
with repair of the St. Luke Church Bridge in the amount up to $750.00 and provide labor,
seconded by Commissioner John Nugent.  The motion carried unanimously.

 The beaver problem is not going away by itself.  Commissioner Doc Sumner would like to see the
County pay $20.00 for every tail which is taken to Public Works Director, Ben Warren.
Commissioner Steve Sumner said this was talked about at the work shop last week.
Administration put out an email through the Clerk’s List Service and asked what other counties
do with their beaver problems.  We received a comment back from Dave Wills stating they use
the wire across the end of the culverts.  Commissioner Steve Sumner stated this prevents damage
to the culverts.  Commissioner Steve Sumner states he does not feel we need to do anything else
until we see if this works.  He feels that the land owners need to take some responsibility.  He
recommends trying the hog wire and triangle approach. He explained how the wire works.
Commissioner Doc Sumner agreed that the wire works but he also feels that it is not only a
farmer’s problem but a problem for all citizens who use county roads. Commissioner Doc
Sumner said he still feels that we need to put something in place.  We can set some limits and
guidelines.  Commissioner Doc Sumner made a motion to pay $20.00 per tail for beavers taken in
Berrien County and take to Ben Warren and to set a policy with guidelines. Commissioner John
Nugent suggested trying the hog panels/wire and see how it works.  Chairman Robert Griner
stated there is a motion on the table.  He asked Commissioner Doc Sumner if he wanted withdraw
his motion after discussion on this item or does he want to move forward.  Commissioner Doc
Sumner stated that he made a motion and wants to move forward with that motion.  Chairman
Griner asked if there was a second.  No second was made.  For a lack of a second the motion dies.
We will try the hog wire and see how it does.

Robert Griner –
 Crissy Staley and Dawn Morrison would like to make a proposal on the Miller Building.  They

would like to do something similar with what they did with the Our Place Building.  If the
building sales it would at least go on the tax role.  Commissioner Steve Sumner said he feels it is
a great move.

COUNTY ADMINISTRATOR COMMENTS:
Brenda Ferrell -

 We have old documents that were stored in the old lunchroom cafeteria.  That building has been
vandalized twice and the last time documents were destroyed.  Administration is requesting we
hire a shredding company to come in and shred the documents.  We called three companies.  Two
companies will not give us a quote.  They want to know how many boxes, how many files and
how many pounds before they will give a quote.  We did get a quote from Jeffrey Hayes out of
Adel.  $60.00 up to 300 pounds and then $0.16 per pound after 300 pounds.  Chairman Robert
Griner stated that they are a good company and that is who Citizens Bank uses.  Commissioner
Steve Sumner made the motion to contact Jeffrey Hayes and authorize to shred the documents in
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storage, seconded by Commissioner Doc Sumner. The motion carried unanimously.
 The Annual Economic Development Roundtable will be February 25th @ 6:00 p.m. at the

Alapaha City Hall.  We need to RSVP.
 Administration brought up the fact that with the purchase of the air conditioner at the Sr. Citizens

Building it has raised some questions on who maintains that building.  It was built with a CDBG
shared with the City of Nashville.  After research, County Administrator, Brenda Ferrell, stated
the County is paying for both water and electric on that building when Coastal Plains contracts
with the City of Nashville and they are receiving the rent for that portion of the building.  This
fiscal year alone the County has paid $1,371.93 for water and $10,969.27 for electric.  The Board
gave County Administrator, Brenda Ferrell, direction to meet with the city and see what can be
done.  The Board also stated that we need to stop paying their portion of the electric and water
bill.

 Administration distributed a report from GA Department of Natural Resources list some
deficiencies at the old landfill.  Administration is trying to get more details on this as items noted
have never been an issue and would like to know why they want some of these items now.

 Administration received a survey from Clinton Ray.  Administration has left a message for Mr.
Ray to contact her as to what he is requesting.

 South GA Regional Commission is creating a committee working on digital economy.  Mary
Alice McGee is on the committee for Economic Development. Administration is requesting that
she also represent the County instead of having two people sit in on this committee.  Mr. Nick
Lacey also attends these meetings as part of Economic Development. The Board agreed to have
Mary Alice McGee be the representative on this committee.

 Commissioner Jimmy Parker called this office and wanted to thank everyone for the flowers and
prayers.

 Administration is working on an inclement weather policy.  It will be on the agenda next month.

PUBLIC COMMENTS: None

ADJOURN
With no other business to come before the Board, Commissioner Steve Sumner made the motion to
adjourn at 7:35 p.m., which was seconded by Commissioner Doc Sumner. Meeting was adjourned.

_______________________________ __________ABSENT________________
Chairman, Robert Griner Vice Chairman, Jimmy Parker

_______________________________ __________________________________
Commissioner, Steve Sumner Commissioner, John Nugent

_______________________________ ATTEST___________________________
Commissioner, Doc Sumner County Clerk


